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CHAPTER ONE 

I n t r o d u c t i o n

The i n c r e a s e d  demand f o r  i n d i v i d u a l s  who p o s s e s s  

adv an ced  d e g re e s  i n  b u s in e s s  and  p u b l i c  a d m i n i s t r a t i o n  

w i t h in  th e  b u s in e s s  and p u b l i c  s e c t o r s  o f  o u r  economy d u r ­

i n g  th e  1970s and 1980s h a s  l e d  t o  an e x p a n s io n  i n  th o s e  

p ro g ra m s .  U n i v e r s i t i e s  have expanded  t h e i r  o p e r a t i o n s  t o  

aw ard t h e  d e g re e s  o f  MBA (M aste r  o f  B u s in e s s  A d m in is t r a ­

t i o n )  o r  MPA (M aster  o f  P u b l i c  A d m i n i s t r a t i o n ) .  T h is  e x p an ­

s i o n  c o i n c i d e s  w i th  a  t im e  when some l i b e r a l  a r t s  a r e a s  o f  

h i g h e r  e d u c a t i o n  a r e  c o n t r a c t i n g  i n  e n r o l lm e n t  and  i n  

f a c u l t y .  The p o s t -W o rld  War I I  baby boom i s  p a s s in g  th e  

norm al c o l l e g e  a g e ,  and g o v e rn m e n ta l  b o d i e s ,  s t r a p p e d  f o r  

f i n a n c i a l  r e s o u r c e s ,  a r e  r e d u c in g  fu n d s  a v a i l a b l e  f o r  

h ig h e r  e d u c a t i o n .  The r a p i d  p o s t -W o rld  War I I  e x p a n s io n  o f  

i n s t i t u t i o n s  o f  h i g h e r  l e a r n i n g  h a s  p a s s e d  i t s  z e n i t h ;  c o l ­

l e g e s  and  u n i v e r s i t i e s  a r e  f o r c e d  t o  s e e k  a l t e r n a t e  s o u r c e s  

o f  e n r o l lm e n t  ( e . g . ,  new p ro g ra m s ,  n o n - t r a d i t i o n a l  s t u ­

d e n t s )  o r  r e t r e n c h .

Much o f  th e  new demand h a s  been  f o r  e v e n in g  and week­

end  s tu d y  f o r  n o n - t r a d i t i o n a l  s t u d e n t s ,  f o r c i n g  th e  e x i s t ­

i n g  f u l l - t i m e  f a c u l t y  i n t o  s p l i t  t e a c h i n g  and a d m i n i s t r a ­

t i v e  s c h e d u le s  i n  d i v e r s e  l o c a t i o n s  o r  th e  a d d i t i o n  o f  new 

f a c u l t y  members, e i t h e r  f u l l  o r  p a r t  t im e ,  t o  m eet th e

1
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expanded  e d u c a t i o n a l  o f f e r i n g s  w i t h i n  th e  h igh-dem and 

a r e a s .  P a r t - t i m e  f a c u l t y  have been  u se d  t o  t e a c h  an 

i n c r e a s i n g  number o f  c o u r s e s  (W ashington  S t a t e  Board o f  Com 

m u n ity  C o l le g e  E d u c a t io n ,  1 9 8 4 ) .

The campus u n r e s t  o f  th e  1960s b ro u g h t  changes  in  

c o u r s e s  o f f e r e d ,  and  now c o l l e g e s  and u n i v e r s i t i e s  a r e  f i n d  

in g  th e m s e lv e s  w i th  an im b a lan c e  o f  f a c u l t y  t o  m eet th e  

e x p a n d in g  MBA and MPA re q u i r e m e n ts  and have r e s t r i c t e d  p r o ­

gram e n r o l l m e n t .  O th e r  c o l l e g e s  and  u n i v e r s i t i e s  were 

r e l u c t a n t  t o  expand  b u s in e s s  f a c u l t y  t o  f u l l y  s t a f f  t h e i r  

b u s in e s s  and p u b l i c  a d m i n i s t r a t i o n  p rogram s and tu r n e d  t o  

p a r t - t i m e  f a c u l t y  a s  one o f  th e  s o l u t i o n s  t o  th e  p ro b lem .

I f  t h e  q u a l i t y  o f  e d u c a t io n  i s  t o  c o n t in u e  a t  a  h ig h  l e v e l ,  

t h e s e  p a r t - t i m e  e d u c a to r s  m ust be o f  h ig h  c a l i b e r  n o t  o n ly  

p r o f e s s i o n a l l y  b u t  a l s o  w i th  th e  a b i l i t y  t o  t e a c h  i n  th e  

c la s s ro o m  s i t u a t i o n .

B e a t ty  and S c h n e ie r  (1977) r e p o r t e d  t h a t  b i o g r a p h i c a l  

d a t a  have been u se d  a s  a  p r e d i c t o r  o f  s u c c e s s .  G o ldsm ith  

(1922) n o te d  a p o s i t i v e  r e l a t i o n s h i p  betw een p e r s o n a l  h i s ­

t o r y  and an a p p l i c a n t ' s  f u t u r e  s u c c e s s .  P e r in  (1981) found  

b i o g r a p h i c a l  d a t a  t o  be b e n e f i c i a l  i n  p r e d i c t i n g  s u c c e s s  i n  

i n t e r n a t i o n a l  a s s ig n m e n ts .  P e rh ap s  b i o g r a p h i c a l  d a t a  may 

be u se d  a s  a  p r e d i c t o r  o f  s u c c e s s  t o  a i d  c o l l e g e s  and u n i ­

v e r s i t i e s  i n  th e  s e l e c t i o n  o f  a d j u n c t  o r  p a r t - t i m e  f a c u l t y
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and  a s  an a i d  i n  m a i n t a i n in g  h ig h  q u a l i t y  e d u c a t i o n  i n  th e  

f i e l d s  o f  b u s i n e s s  and  p u b l i c  a d m i n i s t r a t i o n .

The p u rp o se  o f  t h i s  s tu d y  was t o  e x p lo r e  e le m e n ts  o f  

b i o g r a p h i c a l  d a t a  w hich  m ig h t  p r e d i c t  s u c c e s s  i n  th e  o b t a i n  

i n g  o f  h i g h - q u a l i t y  a d j u n c t  f a c u l t y  t o  t e a c h  i n  t h e  f i e l d s  

o f  b u s i n e s s  and p u b l i c  a d m i n i s t r a t i o n .

Background o f  th e  Prob lem  

To m ee t th e  i n c r e a s e d  s t u d e n t  demand f o r  e d u c a t i o n  i n  

b u s i n e s s  and  p u b l i c  a d m i n i s t r a t i o n  d u r i n g  t h e  1 9 7 0 s ,  

s c h o o l s  a t t e m p te d  t o  i n c r e a s e  a v a i l a b l e  t e a c h i n g  p e r s o n n e l  

p o o l s .  I t  was d i f f i c u l t  t o  t r a n s f e r  a c a d e m ic ia n s  from  one 

d i s c i p l i n e  t o  a n o th e r  and a p p ly  t h i s  s u r p l u s  t o  t h e  t e a c h ­

in g  o f  b u s i n e s s  and  p u b l i c  a d m i n i s t r a t i o n .  U n i v e r s i t i e s  

s o u g h t  t o  p r o v id e  c r o s s - t r a i n i n g  f o r  i n t e r e s t e d  f a c u l t y  mem 

b e r s  f o r  c a r e e r s  i n  b u s i n e s s  (F . P e t e r s o n ,  1 9 8 0 ) .

U n i v e r s i t i e s ,  i n  e x p a n d in g  t h e i r  b u s i n e s s  p ro g ra m s , 

a l s o  t u r n e d  t o  a d j u n c t  o r  p a r t - t i m e  t e a c h e r s  who had p ro v en  

th e m s e lv e s  i n  t h e  b u s i n e s s ,  e co n o m ic ,  and  p o l i t i c a l  s y s ­

te m s .  Who seemed b e t t e r  a b l e  t o  t e a c h  a  c o u r s e  i n  advanced  

a c c o u n t in g  th a n  a p r a c t i c i n g  a c c o u n t a n t ,  o r  a  t a x  c o u rs e  

th a n  a t a x  c o n s u l t a n t ?  The m anager o f  a  s m a l l  b u s in e s s  

m ig h t  s h a r e  h i s  know ledge o f  o r g a n i z a t i o n a l  p ro b lem s  w i th  

s t u d e n t s  who c o u ld  t h e n  o f f e r  new i n s i g h t s  t o  h im . A mem­

b e r  o f  th e  s t a t e  o r  l o c a l  governm en t m ig h t  o f f e r  p r a c t i c a l
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e x p e r i e n c e s  i n  b u d g e t in g .  The a d d i t i o n a l  s t i p e n d  o f f e r e d  

t h e s e  p r o f e s s i o n a l s ,  t h e  s t i m u l a t i o n  o f  w o rk in g  w i th  s t u ­

d e n t s ,  o r  th e  c o n c e p t  o f  t r y i n g  a  new f i e l d  o f  e n d e a v o r  p r o ­

v id e d  m o t i v a t i o n  f o r  t h e s e  p e r s o n s  t o  t e a c h  i n  a d d i t i o n  t o  

t h e i r  norm al p o s i t i o n s .

F u r t h e r ,  many s c h o o l s  i n s t i t u t e d  t h e  n i g h t  and  weekend 

fo r m a t  b e c a u se  such  s c h e d u l e s  were more i n  a g re e m e n t  w i th  

th e  a v a i l a b l e  t im e  o f  t h e s e  busy  p r a c t i t i o n e r s  and s t u d e n t s  

th a n  th e  norm al d a y tim e  c l a s s .

In  a d d i t i o n  t o  t h o s e  a c t i v e l y  p u r s u i n g  c a r e e r s  i n  th e  

b u s i n e s s  o r  p u b l i c  w o r ld ,  t h e r e  a r e  many who have  r e t i r e d  

from  d a y - t o - d a y  o p e r a t i o n s .  Some c o u ld  no l o n g e r  p h y s i ­

c a l l y  m ee t th e  s t r e n u o u s  d a i l y  s c h e d u l e .  Some w ere p a s t  

m an d a to ry  r e t i r e m e n t  a g e s  e s t a b l i s h e d  by t h e i r  p r o f e s s i o n s  

o r  by la w , f o r  e x am p le ,  c e r t a i n  f e d e r a l  go v e rn m en t w o rk e rs  

who, b e c a u se  o f  th e  s t r e n u o u s  p h y s i c a l  r e q u i r e m e n t s  o f  

t h e i r  p r o f e s s i o n s ,  a r e  r e q u i r e d  t o  l e a v e  them  a t  a n  e a r l y  

a g e .  These i n d i v i d u a l s  have  some o f  t h e  same m o t i v a t i o n a l  

d r i v e s  a s  fo und  i n  t h o s e  c u r r e n t l y  w o rk in g .  In  a d d i t i o n ,  

th e  th o u g h t  o f  c o n t in u e d  u s e f u l n e s s  can  be a  d r i v i n g  f o r c e .

Some o f  t h e s e  p r o f e s s i o n a l s  p o s s e s s  ad v an c ed  d e g r e e s .  

One s o u r c e  o f  e d u c a t i o n  f o r  them was n i g h t  s c h o o l  f o r  b a s i c  

o r  a d v an ced  d e g r e e s .  In  some c a s e s ,  t h e i r  e m p lo y e rs  s e n t  

them a s  f u l l - t i m e  s t u d e n t s  t o  acad em ic  a s  w e l l  a s  t o  s p e ­

c i a l  o r  t e c h n i c a l  c o u r s e s .
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These p r o f e s s i o n a l s  o f t e n  have s p e n t  t im e  t e a c h i n g  

t h e i r  s u b o r d i n a t e s  and f e l l o w  w o rk e rs  on t h e  jo b  o r  i n  

fo rm a l  t r a i n i n g  s i t u a t i o n s .  F o r  e x am p le ,  m i l i t a r y  r e t i r e e s  

have  s p e n t  m ost o f  t h e i r  l i v e s  t e a c h i n g  and  a d v i s i n g .  They 

have  a l s o  had s p e c i a l  t r a i n i n g  i n  t e a c h i n g  m ethods and  have 

a t t e n d e d  a  s e r i e s  o f  fo rm a l  s c h o o l s  i n t e r s p e r s e d  w i th  t h e i r  

no rm al a s s ig n m e n t s .

The u se  o f  a d j u n c t s  o r  p a r t - t i m e  f a c u l t y ,  t h e n ,  seems 

t o  be a  b e n e f i t  t o  b o th  th e  u n i v e r s i t y  and  t h e  a d j u n c t .

The u n i v e r s i t y  i s  n o t  co m m itted  t o  lo n g - te r m  t e n u r e  d e c i ­

s i o n s ,  t o  r e v i s i n g  t h e  p e rm an en t c o m p o s i t io n  o f  i t s  

f a c u l t y ,  o r  t o  th e  o u t l a y  o f  fu n d s  t o  s u p p o r t  a d d i t i o n a l  

f u l l - t i m e  f a c u l t y .  P a r t - t i m e  f a c u l t y  a r e  a b l e  t o  t e a c h  a 

few c l a s s e s  a s  w e l l  a s  t o  p u r s u e  t h e i r  own p r im a ry  c a r e e r  

o b l i g a t i o n s .

S ta te m e n t  o f  th e  Problem  

I t  i s  n o t  enough t o  p o s s e s s  a cad em ic  c r e d e n t i a l s  o r  t o  

be m o t iv a te d  t o  t e a c h ,  i m p o r t a n t  a s  t h e s e  f a c t o r s  a r e .  The 

p a r t - t i m e  f a c u l t y  member m ust p o s s e s s  th e  a b i l i t y  t o  t e a c h .  

Most p a r t - t i m e  f a c u l t y  members a r e  s e l e c t e d  on th e  b a s i s  

o f  a resum e and  a f a c e - t o - f a c e  i n t e r v i e w .  The resum d con­

t a i n s  t h a t  i n f o r m a t i o n  w hich  t h e  a p p l i c a n t  w is h e s  t o  d i s ­

p l a y  t o  th e  p r o s p e c t i v e  h i r i n g  i n s t i t u t i o n .  The i n t e r v i e w  

i s  t h e  l e a s t  s c i e n t i f i c  and  l e a s t  o b j e c t i v e  o f  any
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s e l e c t i o n  t e c h n i q u e ,  b u t  i s  t h e  m ost w id e ly  u se d  s e l e c t i o n  

t e c h n i q u e ,  and may be th e  m ost i m p o r t a n t  o n e ,  more im po r­

t a n t  th a n  t h e  resum d i n  th e  d e c i s i o n  t o  h i r e  o r  n o t  h i r e  

( B e a t ty  and  S c h n e ie r ,  1 9 7 7 ) .

I f  a d j u n c t s  a r e  n o t  s u c c e s s f u l  i n  t h e i r  t e a c h i n g  

e n d e a v o r s ,  a l l  s u f f e r — th e  a d j u n c t ,  t h e  u n i v e r s i t y ,  and  th e  

s t u d e n t ,  who h a s  i n v e s t e d  n o t  o n ly  money b u t  a l s o  t im e  and 

e n e rg y  i n  th e  c o u r s e .  The use  o f  a  s e r i e s  o f  u n s u c c e s s f u l  

a d j u n c t s  l e a d s  t o  d e c l i n i n g  e n r o l l m e n t s  and  a  t a r n i s h e d  

image o f  t h e  i n s t i t u t i o n  ( P e t e r s o n ,  1983; P o l l e y ,  1982; 

Wiegman, 1 9 8 2 ) .

S in c e  one l o c a l  u n i v e r s i t y  u s e s  o v e r  250 a d j u n c t s  i n  

th e  c o u r s e  o f  e a c h  y e a r ,  s e l e c t i o n  becomes even  more im p o r­

t a n t  t o  t h e  s u c c e s s  o f  i t s  p ro g ram . T h e r e f o r e ,  i t  a p p e a r s  

t h a t  a  v a l i d  p r e d i c t o r  o f  s u c c e s s  would be b e n e f i c i a l  t o  

a l l .

E ng land  (1971) r e p o r t e d  t h a t  b i o g r a p h i c a l  d a t a  c o u ld  

be i n v e s t i g a t e d  and e le m e n t s  a s s i g n e d  w e ig h ts  a c c o r d i n g  t o  

t h e i r  c o n t r i b u t i o n  t o  s u c c e s s  i n  a  new e n d e a v o r .  B io g ra p h i  

c a l  d a t a ,  when p r o p e r l y  w e ig h te d  and e v a l u a t e d ,  may p r o v id e  

th e  i n f o r m a t i o n  n e c e s s a r y  t o  s u c c e s s f u l l y  s e l e c t  p a r t - t i m e  

f a c u l t y  members.
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P u rp o se  o f  t h e  S tudy

I t  was t h e  i n t e n t  o f  t h i s  s tu d y  t o  exam ine w h e th e r  b i o ­

g r a p h i c a l  d a t a ,  when p r o p e r l y  w e ig h te d  and  e v a l u a t e d ,  may 

p r o v id e  t h e  i n f o r m a t i o n  n e c e s s a r y  t o  s u c c e s s f u l l y  s e l e c t  

p a r t - t i m e  f a c u l t y  mem bers. By co m p ar in g  t h o s e  a d j u n c t s  who 

w ere  s u c c e s s f u l  p a r t - t i m e  f a c u l t y  members w i th  t h o s e  who 

w ere  l e s s  s u c c e s s f u l ,  th e  s tu d y  s o u g h t  t o  i d e n t i f y  t h o s e  

b i o g r a p h i c a l  d a t a  w hich  p r e d i c t  s u c c e s s  i n  t h e  t e a c h i n g  o f  

b u s i n e s s  and p u b l i c  a d m i n i s t r a t i o n  c o u r s e s  by a d j u n c t  o r  

p a r t - t i m e  f a c u l t y  a t  th e  c o l l e g e  l e v e l .

G e n e r a l l y ,  resu m es  and  t r a n s c r i p t s  a r e  r e q u i r e d  t o  be 

p r o v id e d  by an a p p l i c a n t  t e a c h e r ,  b u t  l i t t l e  a d d i t i o n a l  

d a t a  i s  r e q u e s t e d .  T h is  s tu d y  assum ed t h a t  more d a t a  th a n  

a r e  n o rm a l ly  i n c l u d e d  i n  a resum d a r e  n e c e s s a r y  t o  be u se d  

by an e d u c a t i o n a l  i n s t i t u t i o n  t o  e s t a b l i s h  a  b a s i s  f o r  th e  

s e l e c t i o n  o f  s u c c e s s f u l  a d j u n c t  o r  p a r t - t i m e  f a c u l t y  mem­

b e r s .

H y p o th eses

The c o n c e p t  u n d e r l y i n g  t h i s  s tu d y  was t h a t  w hat a  p e r ­

son  d o e s  i n  t h e  f u t u r e  i s  a s s o c i a t e d  w i th  w hat t h a t  p e r s o n  

h a s  done i n  t h e  p a s t .  E ng land  (1 9 6 1 , 1971) c o n c lu d e d  t h a t  

b i o g r a p h i c a l  d a t a  p ro v id e  an i n s i g h t  i n t o  p a s t  e x p e r i e n c e s  

and c h o i c e s ,  and  t h o s e  e x p e r i e n c e s  c o u ld  p r e d i c t  f u t u r e  

b e h a v i o r .  A r e v ie w  o f  th e  l i t e r a t u r e  a l s o  i n d i c a t e d  t h a t
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g e n e r a l l y ,  w i t h i n  any g ro u p ,  t h e r e  w ere  two s u b - g r o u p s ,  

t h o s e  o f  h i g h e r  p e rfo rm a n c e  and th o s e  o f  lo w e r  p e r fo rm a n c e .  

For t h i s  s t u d y ,  t h e s e  g ro u p s  w ere  d e f i n e d  a s  h i g h ly  s u c ­

c e s s f u l  and  a v e ra g e  and below i n  a c o l l e g e  t e a c h i n g  s i t u a ­

t i o n .  From t h i s  d ich o to m y , th e  f o l lo w in g  h y p o t h e s i s  was 

d e v e lo p e d :

H: T here  a r e  s i g n i f i c a n t  d i f f e r e n c e s  i n  b i o g r a p h i c a l

d a t a  be tw een th o s e  a d j u n c t  f a c u l t y  members who w ere r a t e d  

a s  h i g h l y  s u c c e s s f u l  and  t h o s e  who w ere  r a t e d  a v e ra g e  o r  

be low .

In  o r d e r  t o  exam ine  t h i s  h y p o t h e s i s ,  two f u r t h e r  s t e p s  

w ere  r e q u i r e d .  B io g r a p h ic a l  d a t a  had  t o  be r e s t a t e d  and 

exam ined  a s  p a s t  e x p e r i e n c e s .  E lem en ts  such  a s  e d u c a t i o n a l  

b a c k g ro u n d ,  t e a c h i n g ,  p u b l i s h i n g ,  p r o f e s s i o n a l  d e v e lo p m e n t ,  

and  g e n e r a l  l i f e  e x p e r i e n c e s  need ed  t o  be ex am in ed . In  

a d d i t i o n ,  an  e v a l u a t i o n  sy s te m  had  t o  be a c c e p t e d .  In  t h i s  

s t u d y ,  t h r e e  d i f f e r e n t  e v a l u a t i o n s  o f  t h e  a d j u n c t  f a c u l t y  

w ere  u t i l i z e d .  T h is  r e s t a t e m e n t  and  t h e s e  e v a l u a t i o n s  

c a u se d  t h r e e  s u b - h y p o th e s e s  t o  be d e v e lo p e d :

H^: T here  w i l l  be s i g n i f i c a n t  d i f f e r e n c e s  i n  p a s t

e x p e r i e n c e s  be tw een  th o s e  a d j u n c t  f a c u l t y  members who w ere 

r a t e d  by th e  a cad em ic  a d m i n i s t r a t i o n  a s  h i g h ly  s u c c e s s f u l  

when com pared w i th  t h o s e  who w ere  r a t e d  a v e r a g e .

R̂ : T here  w i l l  be s i g n i f i c a n t  d i f f e r e n c e s  i n  p a s t

e x p e r i e n c e s  be tw een  th o s e  a d j u n c t  f a c u l t y  members who were
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r a t e d  by th e  s t u d e n t s  i n  t h e i r  c l a s s e s  a s  h i g h ly  s u c c e s s f u l  

when compared w i th  t h o s e  who were r a t e d  a v e r a g e .

T here  w i l l  be s i g n i f i c a n t  d i f f e r e n c e s  i n  p a s t  

e x p e r i e n c e s  betw een t h o s e  a d j u n c t  f a c u l t y  members who r a t e d  

th e m se lv e s  a s  h i g h ly  s u c c e s s f u l  when compared w i th  th o s e  

who r a t e d  th e m s e lv e s  a s  a v e r a g e .

These e x p e r i e n c e s  o r  d a t a  e le m e n ts  were f a c t o r e d  i n t o  

d i s c r e t e  segm en ts  o r  c a t e g o r i e s  and e ac h  s u b - h y p o th e s i s  

a c c e p te d  o r  r e j e c t e d  f o r  e ac h  seg m en t.  In  a d d i t i o n ,  com­

p a r i s o n s  w ere  made betw een th e  r a t i n g s  g iv e n  by th e  a d m in is ­

t r a t i o n ,  t h e  s t u d e n t s ,  and th e  a d j u n c t s .

The h y p o th e s e s  s u g g e s te d  an a d d i t i o n a l  r e s e a r c h  t a s k  

f o r  t h i s  s t u d y :  In  a d d i t i o n ,  r e l a t i o n s h i p s  among th e  t h r e e  

e v a l u a t i o n  v a r i a b l e s  w i l l  be a n a ly z e d  and a r e a s  where a g r e e ­

ment o r  d i s a g r e e m e n t  e x i s t s  i n  s i g n i f i c a n t  r e l a t i o n s h i p s  

betw een c e r t a i n  b i o g r a p h i c a l  v a r i a b l e s  and th e  t h r e e  e v a l u a ­

t i o n s  w i l l  be e x p lo r e d .

D e f i n i t i o n s

Key te rm s  i n  t h i s  s tu d y  a r e  d e f i n e d  a s  f o l lo w s :

F u l l - t i m e  f a c u l t y : a l l  r a n k s  o f  i n s t r u c t o r s  and

te n u r e  t r a c k  f a c u l t y  members whose d u t i e s  w ere  t e a c h i n g  th e  

e q u i v a l e n t  o f  12 s e m e s te r  h o u rs  p e r  te rm  o r  24 s e m e s te r  

h o u rs  p e r  acad em ic  y e a r .
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P a r t - t i m e  f a c u l t y : a l l  i n d i v i d u a l s  who w ere  t e a c h ­

in g  i n  a  u n i v e r s i t y  e d u c a t i o n a l  p rogram  o t h e r  t h a n  f u l l ­

t im e  f a c u l t y .  These i n d i v i d u a l s  w ere  h i r e d  on a  c o n t r a c ­

t u a l  b a s i s  t o  t e a c h  a  s p e c i f i c  c o u r s e  a t  a  s p e c i f i c  l o c a ­

t i o n  a t  a s p e c i f i c  t im e ;  an a d j u n c t  f a c u l t y  member.

A d ju n c t : a p a r t - t i m e  f a c u l t y  member.

S u p e rv i s o r y  p e r s o n n e l : t h e  D i r e c t o r  o f  C o n t in u in g

E d u c a t io n  and h i s  p r im a ry  s u b o r d i n a t e s  i n v o lv e d  i n  t h e  a c a  

dem ic c o n t e n t  o f  t h e  p ro g ram , c o o r d i n a t o r s  a t  e a c h  o f f -  

campus l o c a t i o n ,  t h e  D i r e c t o r  o f  G ra d u a te  S t u d i e s ,  t h e  

D i r e c t o r  and  p r o f e s s o r s  o f  t h e  S ch oo l o f  B u s in e s s  and  Pub­

l i c  A d m i n i s t r a t io n  d i r e c t l y  i n v o lv e d  i n  t h e  a d m i n i s t r a t i o n  

o f  t h e  o f f -c a m p u s  p ro g ra m s ,  and  p e r s o n n e l  i n  co m p arab le  

p o s i t i o n s  a t  o t h e r  i n s t i t u t i o n s .

A d m i n i s t r a t o r s : n o n - t e a c h i n g  i n d i v i d u a l s  who w ere

d i r e c t l y  r e s p o n s i b l e  t o  th e  D i r e c t o r  o f  C o n t in u in g  Educa­

t i o n  and  r e p o r t e d  t o  him f o r  th e  e d u c a t i o n a l  c o n t e n t  and  

th e  a d m i n i s t r a t i o n  o f  t h e  o f f -c a m p u s  p rog ram  a t  a  s p e c i f i c  

l o c a t i o n  o r  l o c a t i o n s .

H ig h ly  s u c c e s s f u l : a d j u n c t  f a c u l t y  members c o n s i d ­

e r e d  t o  be o u t s t a n d i n g  o r  e x c e l l e n t  th ro u g h  r a t i n g s  by th e  

a d m i n i s t r a t i o n ,  t h e i r  s t u d e n t s ,  o r  i n  a s e l f - e v a l u a t i o n .

A v e ra g e : a l l  o t h e r  a d j u n c t  f a c u l t y  i n  th e  s t u d y .

A d m i n i s t r a t i v e  r a t i n g : a d j e c t i v a l  r a t i n g s  o f  th e

a d j u n c t  f a c u l t y  by th e  a d m i n i s t r a t o r s  o f  th e  p ro g ram .
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R a t in g s  w ere  o u t s t a n d i n g  ( 5 ) ,  e x c e l l e n t  ( 4 ) ,  good ( 3 ) ,  f a i r  

( 2 ) ,  o r  p o o r  ( 1 ) .

S e l f - e v a l u a t i o n : a d j e c t i v a l  s e l f - r a t i n g  o f  th e

a d j u n c t  f a c u l t y  g iv e n  t o  th e m s e lv e s  th ro u g h  one o f  t h e  q u e s ­

t i o n s  i n  t h e  q u e s t i o n n a i r e .  R a t in g s  were o u t s t a n d i n g  ( 1 ) ,  

e x c e l l e n t  ( 2 ) ,  good (3 ,  4, o r  5— t h r e e  l e v e l s ) ,  po o r  ( 6 ) ,  

o r  u n s a t i s f a c t o r y  ( 7 ) .

S tu d e n t  e v a l u a t i o n ? n u m e r ic a l  r a t i n g s  o f  th e  

f a c u l t y  by th e  s t u d e n t s ,  u t i l i z i n g  th e  s t a n d a r d  S tu d e n t  R a t ­

in g  o f  I n s t r u c t o r  and C ourse  form  used  i n  th e  o f f -c a m p u s  

p rog ram . A c tu a l  r a t i n g  s c o r e s  u sed  i n  t h i s  s tu d y  w ere  an 

a v e ra g e  o f  s i x  s e l e c t e d  e le m e n ts  from  t h i s  form  and r e p r e ­

s e n t e d  t h o s e  e le m e n ts  d i r e c t l y  r e l a t e d  t o  d u t i e s  o f  a c l a s s ­

room i n s t r u c t o r .  R a t in g s  w ere  on a  s c a l e  from 5 , s u p e r i o r ,  

t o  1 ,  p o o r ,  w i th  no o t h e r  n u m e r ic a l  v a lu e s  g iv e n .

B io g r a p h ic a l  d a t a ; S p e c i f i c  i te m s  w i t h in  an i n d i ­

v i d u a l ' s  background  i n c l u d i n g ,  b u t  n o t  l i m i t e d  t o ,  t h e  f o l ­

lo w in g :  a g e ,  s e x ,  e d u c a t i o n ,  t e a c h i n g  e x p e r i e n c e ,  em ploy­

ment e x p e r i e n c e s ,  m i l i t a r y  e x p e r i e n c e s ,  o t h e r  e x p e r i e n c e s ,  

m o t i v a t i o n ,  s t r e s s  e x p o s u r e ,  and  p o l i t i c a l  a c t i v i t y ;  in  

o t h e r  w o rd s ,  in f o r m a t io n  w hich  c o u ld  be r e c o r d e d  and a n a ­

ly z e d  w i t h o u t  any c l a s s i f i c a t i o n  a s  t o  r i g h t  o r  wrong.
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D e l im i t i n g  F a c to r s

T h is  s tu d y  d e a l t  o n ly  w i th  s u c c e s s  i n  t e a c h i n g  b u s i ­

n e s s  and p u b l i c  a d m i n i s t r a t i o n  c o u r s e s  i n  th e  o f f -ca m p u s  

program  o f  a  p r i v a t e  u n i v e r s i t y .  T h is  u n i v e r s i t y  was 

s e l e c t e d  b e c a u se  i t  had a  l a r g e  MBA o ff -ca m p u s  p rogram  u t i ­

l i z i n g  a d j u n c t  o r  p a r t - t i m e  f a c u l t y  and was w i l l i n g  t o  coop 

e r a t e  in  th e  s t u d y .  No e x a m in a t io n  was made o f  th e  

on-cam pus p ro g ram , s i n c e  one o f  th e  b a s i c  docum ents t o  be 

u sed  i n  d e te r m in in g  s u c c e s s  ( th e  s t u d e n t  e v a l u a t i o n  form ) 

was n o t  u sed  on th e  main campus (a d i f f e r e n t  and  more su b ­

j e c t i v e  e v a l u a t i o n  was used  on th e  main cam p us) .  A lso ,  

o n ly  a v e ry  s m a l l  number o f  p a r t - t i m e  f a c u l t y  w ere  u t i l i z e d  

in  t h e  p ro g ram . S in ce  a l l  on-cam pus p a r t - t i m e  b u s in e s s  

f a c u l t y  were d e te rm in e d  by t h e  D i r e c t o r  t o  be s a t i s f a c t o r y ,  

o n ly  ch eck  d a t a  from th e  q u e s t i o n n a i r e s  were a n a ly z e d  w i th  

th e  s e l f - a n a l y s i s  o f  s u c c e s s .  No a t t e m p t  was made t o  exam­

in e  o t h e r  p rogram s o f  th e  u n i v e r s i t y .

D ata  w ere  o b ta in e d  d u r in g  th e  W in te r  te rm  o f  1983. 

A d m i n i s t r a t i v e  and s t u d e n t  e v a l u a t i o n s  were p ro v id e d  

th ro u g h  an  o f f i c e  on th e  cam pus. Q u e s t io n n a i r e s  were 

m a i le d  t o  a l l  a d j u n c t s  on a l i s t  p ro v id e d  by th e  u n i v e r ­

s i t y .  No f o l lo w - u p  o r  f a c e - t o - f a c t  i n t e r v i e w s  w i th  th e  

f a c u l t y  were p e r m i t t e d  by th e  u n i v e r s i t y .
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Im p o rtan ce  o f  th e  S tudy  

T u rn o v er  o f  p e r s o n n e l  i s  a c o s t  o f  any employment f u n c ­

t i o n .  The im p o r ta n c e  o f  p e r s o n n e l  tu r n o v e r  was s t r e s s e d  by 

A cuff  (1 9 8 2 :1 2 1 ) :

Two a r e a s  o f  human c o n c e rn — em ployee p ro d u c ­
t i v i t y  and t u r n o v e r — i l l u s t r a t e  th e  employment 
f u n c t i o n  i n  f i n a n c i a l  t e r m s .  . . . The o b j e c t i v e  
o f  t h e  r e c r u i t m e n t  f u n c t i o n ,  o f  c o u r s e ,  i s  t o  f i n d  
and h i r e  t h e  h ig h  p ro d u c e r  c o n s i s t e n t l y .  Most p r o ­
grams t o  re d u c e  and  c o n t r o l  t u r n o v e r  sh o u ld  s t a r t  
w i th  im provem ents  i n  th e  r e c r u i t i n g  and s e l e c t i o n  
p r o c e s s .

The f i n a n c i a l  a s p e c t s  o f  em ployee tu r n o v e r  have  lo n g  

been s t r e s s e d .  There  i s  an  a d d i t i o n a l  f a c t o r  i n  t u r n o v e r ,  

and  t h a t  i s  t im e  l a g  from  th e  t im e  a new em ployee i s  h i r e d  

u n t i l  he i s  o p e r a t i n g  a t  h ig h  e f f i c i e n c y .  I t  t a k e s  t im e  

f o r  a new a d j u n c t  t o  become f a m i l i a r ,  n o t  o n ly  w i th  h i s  

m a t e r i a l ,  b u t  w i th  th e  s t u d e n t s ,  a d m i n i s t r a t i o n ,  and th e  

f a c u l t y .  U n t i l  t h i s  f a m i l i a r i t y  h a s  been  a c h ie v e d ,  th e  s t u ­

d e n ts  and  t h e  i n s t i t u t i o n  a r e  p e n a l i z e d .

In  th e  p r o c e s s  o f  e d u c a t in g  i n d i v i d u a l s ,  po o r  f a c u l t y  

s e l e c t i o n  t e c h n iq u e s  a r e  r e v e a l e d  i n  d i s s a t i s f i e d  s t u d e n t s  

and s t u d e n t s  who do n o t  r e c e i v e  th e  p r o p e r  g u id a n c e  in  

t h e i r  s t u d i e s .  D i s s a t i s f i e d  s t u d e n t s  d i s c o u r a g e  p ro s p e c ­

t i v e  new s t u d e n t s  from  e n t e r i n g  th e  p ro g ra m s . Poor s e l e c ­

t i o n  t e c h n iq u e s  a l s o  l e a d  t o  f a c u l t y  t u r n o v e r  a s  u n s a t i s f a c ­

t o r y  a d j u n c t s  a r e  r e p l a c e d  w i th  new a d j u n c t s .  The b e s t  way
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t o  re d u c e  t u r n o v e r  w i t h i n  t h e  o r g a n i z a t i o n  a p p e a r s  t o  be t o  

im prove th e  s e l e c t i o n  p r o c e s s .

Emphasis h a s  lo n g  been p la c e d  on th e  academ ic  q u a l i f i ­

c a t i o n s  o f  f a c u l t y  members. W hile n o t  e l i m i n a t i n g  academ ic  

q u a l i f i c a t i o n s ,  t h i s  s tu d y  c o n c e n t r a t e d  on s e v e r a l  r e p r e s e n ­

t a t i v e  e le m e n ts  i n  th e  a d j u n c t s '  b a ck g ro u n d s ,  i n c l u d i n g  a c a ­

dem ic q u a l i f i c a t i o n s ,  t o  a i d  i n  t h e  s e l e c t i o n  o f  h ig h ly  

q u a l i f i e d  p a r t - t i m e  o r  a d j u n c t  f a c u l t y  members.
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CHAPTER TWO 

Review o f  t h e  L i t e r a t u r e

The re v ie w  o f  th e  l i t e r a t u r e  on th e  s u b j e c t  o f  b i o ­

g r a p h i c a l  d a t a  and c o l l e g e  f a c u l t y  was c o n d u c te d  t o  a s s i s t  

i n  th e  i d e n t i f i c a t i o n  o f  f a c t o r s  and s k i l l s  w hich a r e  r e l e ­

v a n t  t o  p a r t - t i m e  t e a c h i n g .  T h is  c h a p t e r  p r e s e n t s  a  re v ie w  

o f  th e  u se  o f  b i o g r a p h i c a l  d a t a  i n  th e  s e l e c t i o n  p r o c e s s ,  

some s p e c i f i c  a s p e c t s  o f  t e a c h i n g  a t  th e  c o l l e g e  and u n iv e r  

s i t y  l e v e l  i n c l u d i n g  th e  u se  o f  a d j u n c t  o r  p a r t - t i m e  

f a c u l t y ,  and  e v a l u a t i o n  p r o c e d u r e s .  S p e c ia l  a t t e n t i o n  i s  

g iv e n  t o  l i t e r a t u r e  on th e  s u c c e s s e s  and  f a i l u r e s  t h a t  

r e l a t e  b i o g r a p h i c a l  d a t a  t o  f u t u r e  h ig h  p e rfo rm an c e  i n  s e v ­

e r a l  g iv e n  f i e l d s  o f  e n d e a v o r .  A d d i t io n a l  a t t e n t i o n  i s  

g iv e n  t o  t h e  n e ed s  o f  h ig h e r  e d u c a t io n  f o r  q u a l i t y  f a c u l t y  

members, t h o s e  who have th e  a b i l i t y  t o  t e a c h ,  i n  th e  1980s 

and 1 9 9 0 s .  T h is  c h a p t e r  ex am ines  t h e  em ployee s e l e c t i o n  

p r o c e s s ,  t h e  use  o f  b i o g r a p h i c a l  d a t a ,  th e  c o l l e g e  t e a c h i n g  

e n v iro n m e n t ,  t h e  c o l l e g e  a d j u n c t  o r  p a r t - t i m e  f a c u l t y  mem­

b e r ,  and  e v a l u a t i o n  p r o c e d u r e s .

Employee S e l e c t i o n  

In  t o d a y ' s  complex s o c i e t y ,  t r a d i t i o n a l  s e l e c t i o n  t e c h  

n iq u e s  a r e  p ro v in g  in a d e q u a te .  The c o s t  t o  s o c i e t y  and  t o  

i n d i v i d u a l s  when s e l e c t i o n  p ro c e d u r e s  l e a d  t o  e r r o r s  i n

15
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s e l e c t i o n  i s  h ig h  (Beason and B e l t f 1 9 7 4 ) .  Employee t u r n ­

o v e r  h a s  been  c i t e d  a s  one o f  th e  r e a s o n s  t h a t  U .S . i n d u s ­

t r y  h a s  n o t  k e p t  pace  w i th  f o r e i g n  i n d u s t r y .  L i t t l e  e f f o r t  

h a s  been made t o  d e te rm in e  th e  f i n a n c i a l  im p a c t  o f  em ployee 

t u r n o v e r ,  b u t  t h e  c o s t  i s  e s t i m a t e d  t o  be h ig h  ( S c h u le r ,  

1 9 8 4 ) .  In  e d u c a t i o n ,  th e  c o s t  o f  poo r  t e a c h i n g  em ployees 

i s  n o t  o n ly  m easu red  by a  l a c k  o f  re v e n u e  t o  t h e  i n s t i t u ­

t i o n  b u t  a l s o ,  more i m p o r t a n t l y ,  i n  poo r  i n s t r u c t i o n  o f  s t u ­

d e n t s ,  d i s g r u n t l e d  s t u d e n t s ,  and  a  r e p u t a t i o n  a s  a  low - 

l e v e l  e d u c a t i o n a l  i n s t i t u t i o n  (N ic h o ls o n ,  1982; P e t e r s o n ,  

1986; T u c k e r ,  1 9 8 5 ) .  S in ce  c o s t s  s u r r o u n d in g  th e  s e l e c t i o n  

o f  th e  wrong i n d i v i d u a l  a r e  h i g h ,  a s  a r e  th e  c o s t s  o f  t u r n ­

o v e r ,  a l l  o r g a n i z a t i o n s  need  t o  s e l e c t  th e  r i g h t  i n d i v i d u a l  

f o r  th e  p o s i t i o n .

In  th e  1 9 2 0 s ,  s t a n d a r d  s e l e c t i o n  t e c h n iq u e s  w ere  b a sed  

p r i m a r i l y  on l e t t e r s  o f  a p p l i c a t i o n ,  s u b m is s io n  o f  a p h o to ­

g ra p h ,  l e t t e r s  o f  recom m end ation , and an i n t e r v i e w .  These 

m ethods w ere  a  s t e p  ahead  o f  s e l e c t i o n  by c h a n c e ,  b u t  o n ly  

s l i g h t l y  (E n g la n d , 1 9 7 1 ) .

In  t o d a y ' s  w o r ld ,  th e  resum e h a s  become a m ajo r  t o o l  

i n  th e  s e l e c t i o n  p r o c e s s .  Resumes c o n ta in  i n f o r m a t io n  

w hich th e  a p p l i c a n t  would l i k e  th e  o r g a n i z a t i o n  t o  know.

The a p p l i c a n t  p u t s  f o r t h  h i s  c a s e  a s  i m p r e s s iv e ly  a s  p o s s i ­

b l e .  S in ce  th e  a p p l i c a n t  i s  i n  c o n t r o l ,  he can  p u t  f o r t h  

h i s  q u a l i f i c a t i o n s  t o  h i s  a d v a n ta g e .  He s t r e s s e s  th e



www.manaraa.com

17

s t r o n g  p o i n t s  and  makes no r e f e r e n c e  t o  t h e  weak o r  d e ro g a ­

t o r y  o n e s .  L e t t e r s  o f  recom m endation  have l i m i t a t i o n s  

b e ca u se  th e y  a l s o  f u r n i s h  d a t a  w hich th e  a p p l i c a n t  would 

l i k e  th e  new o r g a n i z a t i o n  t o  know; th e y  t e n d  t o  w i th h o ld  

uncom p lim en ta ry  i n f o r m a t i o n ,  and th e y  a r e  s e l e c t i v e  i n  th e  

in f o r m a t io n  p r e s e n t e d .  Such l e t t e r s  come from  th o s e  

s e l e c t e d  by th e  a p p l i c a n t  t o  p r e s e n t  t h o s e  q u a l i f i c a t i o n s  

f a v o r a b l e  t o  him . These f a c t o r s  a r e  u n d e r s t a n d a b le ,  s i n c e  

th e  a p p l i c a n t  d e s i r e s  c e r t a i n  a c t i o n s ,  b u t  th e y  may p r e ­

c lu d e  th e  s e l e c t i o n  o f  th e  b e s t  a p p l i c a n t  ( B e a t ty  and 

S c h n e ie r ,  1 9 7 7 ) .  In  a d d i t i o n ,  Nash and C a r r o l l  (1970) 

r e p o r t e d  no c o n s i s t e n t  o r  s i z e a b l e  r e l a t i o n s h i p  betw een 

p r e s e n t  jo b  s u c c e s s  and a  check  o f  r e f e r e n c e s ,  w i th  m ost 

c o r r e l a t i o n s  n e a r  z e r o .

The i n t e r v i e w  h a s  been  th e  m ost w id e ly  used  te c h n iq u e  

t o  s e l e c t  e m p lo y e e s .  Few have been h i r e d  w i th o u t  a t  l e a s t  

one i n t e r v i e w .  I n t e r v i e w e r s  may have  in t r o d u c e d  t h e i r  own 

p e r s o n a l  b i a s e s  i n t o  th e  s i t u a t i o n ,  and  t h e r e f o r e ,  th e  

i n t e r v i e w  may be s u b j e c t i v e  and s u s p e c t .  I n t e r v i e w s  have 

been s u s c e p t i b l e  t o  e r r o r s  b e ca u se  t h e y  r e l y  t o  a  g r e a t  

e x t e n t  on human ju d g m e n t.  Examples o f  su ch  e r r o r s  i n c lu d e  

o v e re m p h as is  on n e g a t iv e  in f o r m a t io n  o r  e s t a b l i s h m e n t  o f  a 

h a lo  e f f e c t  a ro u n d  t h e  a p p l i c a n t ,  s i m i l a r i t y  o f  c h a r a c t e r i s ­

t i c s  and  b ack g ro u n d s  o f  t h e  i n t e r v i e w e r  and th e  i n t e r ­

v ie w e e ,  o r  even  t h e  n o n v e rb a l  a s p e c t s  o f  t h e  i n t e r v i e w
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(B e a t ty  and  S c h n e ie r ,  1 9 7 7 ) .  G o ld s t e in  (1971) r e p o r t e d  

t h a t  s t u d i e s  have q u e s t io n e d  th e  a c c u ra c y  o f  d a t a  c o l l e c t e d  

in  th e  i n t e r v i e w .  He showed t h a t  d a t a  can  a l s o  be h id d e n  

i n  an i n t e r v i e w ,  s i n c e  t h e r e  i s  g r e a t  p r e s s u r e  on th e  a p p l i ­

c a n t  t o  o b t a i n  th e  p o s i t i o n .

A p p l i c a t i o n  b la n k s  have been  u sed  t o  o b t a i n  d a t a  p e r ­

t a i n i n g  t o  p r o s p e c t i v e  em ployees ( B e a t ty  and S c h n e ie r ,

1 9 7 7 ) .  H ershey  (1971) p o i n t e d  o u t  t h a t  t h i s  f i r s t  c o n t a c t  

w i th  jo b  p r o s p e c t s  c o u ld  be u t i l i z e d  t o  im prove th e  d a t a  

c o l l e c t e d .  In  one o f  th e  m ost co m p le te  s t u d i e s  on s e l e c ­

t i o n ,  Guion (1976) s t a t e d  t h a t  p e r s o n n e l  h i s t o r y  q u e s t i o n ­

n a i r e s  can be c o l l e c t e d  a t  th e  t im e  o f  h i r i n g .

V e r i f i c a t i o n  o f  r e f e r e n c e  d a t a  h a s  f r e q u e n t l y  been  d i f ­

f i c u l t .  The c o s t s  t o  v e r i f y  d a t a  from  t h e  a p p l i c a n t ' s  b ack ­

ground  have been  e x p e n s iv e  and o f t e n  n o t  u n d e r ta k e n  (Beason 

and B e l t ,  1 9 7 4 ) .  There  have been  l e g a l  c o m p l i c a t i o n s  i n  

th e  c o l l e c t i o n  and use  o f  i n f o r m a t io n  a b o u t  c u r r e n t  and 

p r o s p e c t i v e  e m p lo y e e s .  The E qual Employment O p p o r tu n i ty  

(EEO) law s r a i s e d  l e g a l  i s s u e s  s u r r o u n d in g  p re -em p loy m en t 

t e s t i n g ,  a p p l i c a t i o n s ,  i n t e r v i e w s ,  and a l l  o t h e r  s e l e c t i o n  

t e c h n iq u e s  (H ig g in s ,  1976; M in te r ,  1 9 7 2 ) .  T here  i s  a  need  

t o  s e a r c h  f o r  b e t t e r  ways o f  s e l e c t i o n  t o  p r e d i c t  s u c c e s s  

b u t  w hich  s t a y  w i t h in  th e  c u r r e n t  l e g a l  fram ework (M obley, 

1 9 7 4 ) .
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C la rk e  (1972) r e p o r t e d  t h a t  o b j e c t i v e  s e l e c t i o n  t e c h ­

n iq u e s  a r e  now a v a i l a b l e .  I n d u s t r i a l  p sy c h o lo g y  h as  added 

new v i s t a s  t o  p e r s o n n e l  s e l e c t i o n  th ro u g h  t h e  u se  o f  p sycho ­

l o g i c a l  m ea su re s  t o  p r e d i c t  jo b  p e rfo rm an c e  p r i o r  t o  h i r i n g  

(Korman, 1 9 7 1 ) .  S u c c e s s f u l  s e l e c t i o n  and p ro m o tio n  o f  i n d i ­

v i d u a l s  r e q u i r e s  p r e d i c t i o n  o f  p e r fo rm a n c e .  P a s t  p e r f o r ­

mance and p a s t  b e h a v io r  a r e  im p o r ta n t  c o n s i d e r a t i o n s ,  b u t  

i s o l a t i n g  th o s e  f a c t o r s  which p r e d i c t  s u c c e s s f u l  p e r f o r ­

mance i s  c r u c i a l  (Thompson, 1 9 7 0 ) .  T e s t i n g  a s  a  s e l e c t i o n  

te c h n iq u e  h as  been  c r i t i c i z e d  by th e  Supreme C o u rt  a s  b e in g  

d i s c r i m i n a t o r y  and i t s  u se  i s  now l i m i t e d  (B u e l,  1 9 7 2 ) .  

A ssessm en t c e n t e r s  o f f e r  much in  th e  p r e d i c t i o n  o f  s u c c e s s  

i n  employment b u t  a r e  e x p e n s iv e  ( B e a t ty  and  S c h n e ie r ,

1 9 7 7 ) .  T h e i r  n a t u r e  and c o s t s ,  how ever, l e a d  t o  th e  c o n c lu ­

s io n  t h a t  th e y  have l i m i t e d ,  c u r r e n t  a p p l i c a b i l i t y  t o  th e  

s e l e c t i o n  o f  a d j u n c t  f a c u l t y  members. Im provem ents i n  th e  

i n t e r v i e w ,  t h e  a p p l i c a t i o n  b la n k ,  and  th e  o b t a i n i n g  o f  

r e f e r e n c e s  have been i n t r o d u c e d .  Em ployers have a l s o  

i n c r e a s e d  t h e i r  u n d e r s t a n d in g  o f  th e  complex p ro c e d u r e s  o f  

s e l e c t i o n  (E n g la n d ,  1961, 1 9 7 1 ) .

L ega l i s s u e s  a r e  e n t e r i n g  th e  s e l e c t i o n  p r o c e s s  

(Beason and B e l t ,  1974; Mobley, 1 9 7 4 ) .  Beason and B e l t  

s t r e s s e d  th e  c o s t s  o f  s e l e c t i n g  t h e  wrong i n d i v i d u a l  and 

a l s o  th e  p o s s i b i l i t y  o f  l e g a l  a c t i o n s  a r i s i n g  from  c h a rg e s  

o f  i l l e g a l  d i s c r i m i n a t i o n  i n  t h e  s e l e c t i o n  p r o c e s s  u nder
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EEO. Mobley r e p o r t e d  t h a t  r u l i n g s  u n d e r  t h e  C i v i l  R ig h t s  

A ct and  s u b s e q u e n t  g u i d e l i n e s  have  h e ld  t h a t  t e s t i n g  i s  a  

l e g a l  m ethod o f  em ployee  s e l e c t i o n  b u t  t h a t  t h e  t e s t s  have 

t o  be shown t o  be r e l a t e d  t o  jo b  p e r fo rm a n c e .  H ig g in s  

(1976) showed t h a t  c o m p lian c e  w i th  t h e  e q u a l  employm ent 

o p p o r t u n i t y  law s was an  in v o lv e d  p r o c e s s .  L edv inka  (1977) 

d e m o n s t r a te d  t h a t  t h e  EEO law s d i d  n o t  d i r e c t l y  p r o h i b i t  

e m p lo y e rs  from  s e e k i n g  any s p e c i f i c  i n f o r m a t i o n ,  b u t  t h a t  

a u t h o r i t i e s  a t  t h e  s t a t e  and  f e d e r a l  l e v e l s  lo o k e d  a t  c e r ­

t a i n  t y p e s  o f  i n q u i r i e s  w i th  s u s p i c i o n .  Mobley (1974) c h a l ­

le n g e d  th o s e  in v o lv e d  i n  t h e  s e l e c t i o n  p r o c e s s  t o  c o n t in u e  

t o  s e a r c h  f o r  v a l i d  p r e d i c t o r s  o f  s u c c e s s  and  a l s o  t o  b e t ­

t e r  u t i l i z e  t h e i r  own p e r s o n n e l  r e s o u r c e s .

A new lo o k  a t  t h e  h i r i n g  p r o c e d u re  i s  r e q u i r e d ,  a c c o r d ­

in g  t o  C la rk e  (1 9 7 2 ) .  C la rk e  s u g g e s t e d  t h a t  s i n c e  t o d a y ' s  

em p lo y e r  i s  f a c e d  w i th  more com plex o p e r a t i o n s ,  and  s i n c e  

new em ployee  s e l e c t i o n  t e c h n iq u e s  a r e  n eed ed  t o  m atch 

e m p loy ees  t o  j o b s ,  t h e  d e v e lo p m e n t  o f  o b j e c t i v e  s e l e c t i o n  

t e c h n iq u e s  t h a t  have a c c e p t a b l e  v a l i d i t y  n e ed s  t o  be exam­

i n e d .

S u c c e ss  i n  t h e  u n i v e r s i t y  e n v iro n m e n t  h a s  been  th e  

o b j e c t  o f  s e v e r a l  s t u d i e s .  C alhoon and Reddy (1968) 

r e p o r t e d  e x t e n s i v e  s t u d i e s  t o  p r e d i c t  s u c c e s s  f o r  c o l l e g e  

s t u d e n t s .  Of 15 s t u d i e s  o f  g r a d e s ,  f o u r  showed c o r r e l a ­

t i o n ,  f o u r  some c o r r e l a t i o n ,  and  se v en  no c o r r e l a t i o n .  In



www.manaraa.com

21

e i g h t  s t u d i e s  o f  p a r t i c i p a t i o n  i n  e x t r a c u r r i c u l a r  a c t i v i ­

t i e s ,  f i v e  showed c o r r e l a t i o n ,  w h i le  t h r e e  d i d  n o t .  O th e r  

s t u d i e s  o f  a t h l e t i c  p a r t i c i p a t i o n ,  em ploym ent w h i l e  i n  c o l ­

l e g e ,  and  c o l l e g e  m a jo r s  showed s i m i l a r  e r r a t i c  c o r r e l a ­

t i o n s .

The re v ie w  o f  l i t e r a t u r e  r e v e a l e d  t h a t  c u r r e n t  s e l e c ­

t i o n  t e c h n iq u e s  a r e  no l o n g e r  s a t i s f a c t o r y .  F a c u l t y  have 

been  open t o  employm ent by chance  w i th  l i t t l e  p r e d i c t a ­

b i l i t y  o f  s u c c e s s .  C u r r e n t  p r o c e d u r e s  a r e  open t o  q u e s t io n  

u n d e r  c u r r e n t  l e g i s l a t i o n  p e r t a i n i n g  t o  EEO. New t e c h ­

n iq u e s  sh o u ld  be fo u n d .

Use o f  B i o g r a p h i c a l  D a ta

A tte m p ts  t o  u se  b i o g r a p h i c a l  d a t a  a s  a  p r e d i c t o r  o f  

s u c c e s s  a r e  n o t  new. S t u d i e s  by G o ld sm ith  (1922) i n  th e  

u se  o f  a  p e r s o n a l  h i s t o r y  b la n k  t o  p r e d i c t  s u c c e s s  o f  s a l e s ­

men showed a p o s i t i v e  r e l a t i o n s h i p  t o  th e  f u t u r e  s u c c e s s  i n  

h i r i n g  o f  s a le s m e n .  G o ld sm ith  a t t e m p te d  t o  s c o r e  th e  p e r ­

s o n a l  h i s t o r y  s e c t i o n  o f  an  a p p l i c a t i o n  u sed  t o  h i r e  s a l e s ­

men. The s c o r i n g  had  t o  a c c o m p l is h  two f u n c t i o n s ,  nam ely , 

e l i m i n a t e  f a i l u r e s  w h i l e  n o t  e l i m i n a t i n g  s u c c e s s e s .  The 

s t u d y ,  w hich  in c l u d e d  502 p e r s o n a l  h i s t o r y  b l a n k s ,  exam ined  

n in e  s i g n i f i c a n t  i te m s  i n  th e  a p p l i c a n t ' s  b a c k g ro u n d :  a g e ,

e d u c a t i o n ,  o c c u p a t i o n ,  m a r i t a l  s t a t u s ,  i n s u r a n c e  c a r r i e d ,  

f u l l  o r  p a r t - t i m e  work s o u g h t ,  c lu b s  t o  w hich  t h e  a p p l i c a n t
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b e lo n g e d ,  c o n f id e n c e ,  and l i f e  in s u r a n c e  e x p e r i e n c e .  Gold­

sm ith  c o n c lu d e d  t h a t  a  p o s i t i v e  r e l a t i o n s h i p  e x i s t e d  

betw een  back g roun d  i n f o r m a t io n  o f  an a p p l i c a n t  and s u c c e s s  

i n  employm ent by a l i f e  i n s u r a n c e  company.

In  one o f  th e  m ost com p reh en s iv e  s t u d i e s  o f  b i o g r a p h i ­

c a l  d a t a ,  E ng land  (1961 , 1971) showed t h a t  one o f  th e  b e s t  

p r e d i c t o r s  o f  how one w i l l  behave  in  th e  f u t u r e  i s  how one 

h as  behaved  i n  th e  p a s t .  A sp e c ts  o f  an a p p l i c a n t ' s  t o t a l  

background  s h o u ld  be r e l a t e d  t o  w h e th e r  he o r  sh e  w i l l  be 

s u c c e s s f u l  i n  a s p e c i f i c  p o s i t i o n .  E ngland found  a w ide 

v a r i e t y  o f  i te m s  t o  be p r e d i c t i v e  o f  s u c c e s s  i n  d i f f e r i n g  

ty p e s  o f  j o b s .  In  th e  1971 s t u d y ,  he exam ined p e r s o n a l  h i s ­

t o r y  i te m s  i n  s e v e r a l  c a t e g o r i e s :  p e r s o n a l ,  i n c l u d i n g  a g e ,

m a r i t a l  s t a t u s ,  d e p e n d e n ts ,  r e s i d e n c e ,  s e x ;  g e n e r a l  b a ck ­

g ro u n d — o c c u p a t io n  o f  p a r e n t s ,  m i l i t a r y  s e r v i c e ,  f a m i ly  

a d ju s tm e n t s  and  s u c c e s s e s ,  and  employment o f  sp o u s e ;  e d u c a ­

t i o n — s e l f  and w i f e ,  t y p e ,  c o u r s e s  ta k e n  and l i k e d ,  l e v e l s  

o f  e d u c a t i o n ,  and g r a d e s ;  employment e x p e r i e n c e s — t y p e ,  

t e n u r e ,  r e a s o n s  f o r  t e r m i n a t i o n ,  s a l a r y ,  and number o f  

j o b s ;  s k i l l s — number and ty p e s  o f  m ach in es  o p e r a t e d ,  

a b i l i t y  t o  r e a d  b l u e p r i n t s ,  a b i l i t y  t o  r e p a i r  own c a r ,  and 

t r a i n i n g ;  so c io ec o n o m ic  l e v e l — f i n a n c i a l  s t a t u s ,  r e s p o n s i ­

b i l i t y ,  number o f  c r e d i t o r s ,  number o f  a c c o u n t s ,  d e b t s  and 

th e  amount o f  l o a n s  i n  r e l a t i o n  t o  incom e, i n t r i n s i c  p o s s e s ­

s i o n s ,  and  e x p e c te d  e a r n i n g s ;  s o c i a l — c lu b  m em bersh ips and
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o f f i c e s  h e ld  and  ch u rch  m em bersh ip ; i n t e r e s t s — h o b b ie s ,  

s p o r t s ,  and  m ost im p o r ta n t  s o u rc e  o f  e n t e r t a i n m e n t ;  p e r ­

s o n a l  c h a r a c t e r i s t i c s —w i l l i n g n e s s  t o  r e l o c a t e ,  c o n f id e n c e ,  

b a s i c  p e r s o n a l i t y  n e e d s ,  and jo b  p r e f e r e n c e s ;  and m i s c e l ­

l a n e o u s ,  a v a i l a b i l i t y  s o u rc e  o f  r e f e r e n c e s ,  and  number o f  

r e f e r e n c e s .  E ng land  c o n c lu d e d  t h a t  from  t h e s e  d a t a  e l e ­

m ents  a w e ig h te d  a p p l i c a t i o n  b la n k  c o u ld  be p r e p a r e d  w hich  

would enh an ce  th e  s e l e c t i o n  p r o c e s s .

A lso  o f  s i g n i f i c a n t  im p o r ta n c e  i s  th e  work o f  Owens

(1 9 7 6 ) .  Owens exam ined  a s e r i e s  o f  s t u d i e s  on th e  u se  o f  

b i o d a t a  ( b i o g r a p h i c a l  d a t a )  i n  a number o f  s i t u a t i o n s .  His 

s tu d y  o f  th e  use  o f  b ackground  d a t a  showed t h a t  b i o g r a p h i ­

c a l  d a t a  may be b e t t e r  a c c e p te d  th a n  o t h e r  p s y c h o l o g ic a l  

s e l e c t i o n  p r o c e d u r e s .  He p o in te d  o u t  t h a t  "what a  man w i l l  

do i n  th e  f u t u r e  i s  w hat he h a s  done i n  th e  p a s t "  (Owens, 

1 9 7 6 :6 2 5 ) .  He exam ined  many s t u d i e s  i n  th e  use  o f  b i o ­

g r a p h i c a l  d a t a  and  c o n c lu d e d  t h a t  th e  s t u d i e s  w ere  r e l i a b l e  

and v a l i d  and t h a t  b i o g r a p h i c a l  d a t a  may be a  way t o  

v a l i d a t e  o t h e r  s e l e c t i o n  m ethods t o  e n s u r e  c o m p lian ce  w i th  

n o n - d i s c r i m in a t o r y  l e g i s l a t i o n  and even  a i d  i n  a s s i g n i n g  

p e o p le  t o  work g ro u p s .  H is c o n c lu s io n  was t h a t  b i o g r a p h i ­

c a l  d a t a  o f f e r  g r e a t  p ro m ise  i n  th e  f i e l d  o f  p e r s o n n e l  

a c t i o n s .

The m i l i t a r y  s e r v i c e s  have had  c o n s i d e r a b l e  s u c c e s s  

when i n c o r p o r a t i n g  b i o g r a p h i c a l  d a t a  i n  t h e i r  s e l e c t i o n
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t e c h n iq u e s  d u r in g  World War I I  and in  s u b s e q u e n t  s e l e c t i o n  

p r o c e s s e s  (Owens, 1 9 7 6 ) .  A verage v a l i d i t i e s  o f  0 .3 5  t o  

0 .4 0  were r e p o r t e d  by th e  A ir  F o rce  i n  p r e d i c t i n g  s u c c e s s  

i n  t r a i n i n g  o f  s t u d e n t  p i l o t s .  S t u d i e s  o f  background  d a t a  

i n  th e  I s r a e l i  army showed p o s i t i v e  c o r r e l a t i o n s  f o r  s u c ­

c e s s  a s  m easured  by ra n k  a t t a i n m e n t  (Nevo, 1 9 7 6 ) .  Data 

from  th e  I s r a e l i  B i o g r a p h ic a l  I n f o r m a t io n  I n v e n to r y  were 

used  t o  p r e d i c t  m i l i t a r y  s u c c e s s  f o r  390 m ale and 524 

fem a le  s o l d i e r s .  M i l i t a r y  ra n k  was ch osen  a s  th e  c r i t e r i o n  

f o r  s u c c e s s .  T h i r t e e n  v a r i a b l e s  were u s e d .  S i g n i f i c a n c e  

a t  t h e  .01  l e v e l  was r e p o r t e d .

A l b r i g h t  and G lennon (1961) fo u n d  43 p e r s o n a l  h i s t o r y  

i te m s  w hich  d i f f e r e n t i a t e d  em ployed p e tro le u m  r e s e a r c h  

s c i e n t i s t s  who w ere  d e s i r o u s  o f  a d v a n c in g  i n  th e  s u p e r ­

v i s o r y  h i e r a r c h y  from  t h o s e  who w ere c o n te n t  w i th  n o n s u p e r -  

v i s o r y  p o s i t i o n s .  The S t ro n g  V o c a t io n a l  I n t e r e s t  B lank a s  

used  w i th  484 i te m s  c o v e r in g  v a r i o u s  background  t o p i c s  t o  

141 em ployed p e t ro le u m  r e s e a r c h  s c i e n t i s t s .  A f t e r  r e f i n e ­

m en t, t h e  g ro up  was na rro w ed  t o  130 i n d i v i d u a l s  who were 

h i r e d  a f t e r  World War I I .  S i g n i f i c a n c e  was n o te d  a t  th e  

.05  l e v e l .  A l b r i g h t  and Glennon c o n c lu d e d  t h a t  i te m s  in  

t h e  p e r s o n a l  h i s t o r y  o f  i n d i v i d u a l s  w hich  d i s c r i m i n a t e d  a t  

th e  e n t r y  l e v e l  w ould c o n t in u e  t o  d i s c r i m i n a t e  a s  i n d i ­

v i d u a l s  moved up t h e  o r g a n i z a t i o n a l  l a d d e r .
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S i m i l a r  r e s u l t s  w ere  shown i n  a s t u d y  o f  157 pharm a­

c e u t i c a l  s c i e n t i s t s  from  a 1 6 0 - i te m  b i o g r a p h i c a l  i n v e n t o r y  

(T u c k e r ,  C l i n e ,  and  S c h m i t t ,  1 9 6 7 ) .  S e v e r a l  b i o g r a p h i c a l  

c h a r a c t e r i s t i c s  w ere  i d e n t i f i e d  w hich  w ere p r e d i c t i v e  o f  

p e r fo rm a n c e .  C ro ss  v a l i d i t i e s  o f  .3 6  and .4 2  were o b ta in e d  

in  t h e  p r e d i c t i o n  o f  c r e a t i v i t y .  A s tu d y  o f  354 NASA s c i e n ­

t i s t s  a g a in  showed t h a t  t h e  b i o g r a p h i c a l  a p p ro a c h  had s i g ­

n i f i c a n t  r e s u l t s  i n  i d e n t i f y i n g  s c i e n t i f i c  t a l e n t  (T a y lo r  

and E l l i s o n ,  1 9 6 7 ) .  The o r i g i n a l  i n s t r u m e n t  c o n ta in e d  300 

m u l t i p l e  c h o ic e  i te m s  b u t  was m o d i f ie d  a s  i t  was u sed  in  

v a r i o u s  NASA l o c a t i o n s .  C ro ss  v a l i d i t i e s  o f  .41  t o  .49 

w ere  a c h ie v e d  i n  th e  c r e a t i v i t y  s e c t i o n s .  T u c k e r ,  C l i n e ,  

and S c h m it t  c o n c lu d e d  t h a t  s i g n i f i c a n t  r e s u l t s  w ere  demon­

s t r a t e d  i n  th e  i d e n t i f i c a t i o n  o f  s c i e n t i f i c  t a l e n t  i n  a 

v a r i e t y  o f  s i t u a t i o n s .

S tu d i e s  o f  132 m ale  r e s e a r c h  p e r s o n n e l  showed 50 o u t  

o f  118 i te m s  i n  a b i o g r a p h i c a l  h i s t o r y  t o  be s i g n i f i c a n t  in  

i d e n t i f y i n g  c r e a t i v e  r e s e a r c h  p e r s o n n e l  (B u e l ,  1 9 6 5 ) ,  w h i le  

se v en  c r i t e r i a  c r o s s - v a l i d a t e d  a t  l e v e l s  beyond .4 0  i n  a  

s tu d y  o f  333 w o rk in g  p h y s i c i a n s  (L o u g h m il le r  e t  a l . ,  1 9 7 3 ) .

In  an e f f o r t  to w a rd  th e  b e t t e r  u t i l i z a t i o n  o f  e n g i ­

n e e r s  and p r e v e n t i o n  o f  jo b  s h i f t i n g ,  K lim o sk i  (1973) fo u nd  

t h a t  a  b i o g r a p h i c a l  d a t a  bank h e lp e d  d e f i n e  b a s i c  c a r e e r  

p a t t e r n s  i n  e n g i n e e r s  h o l d in g  r e s e a r c h  and  d e v e lo p m e n t ,  man­

ag em en t,  and  n o n - e n g i n e e r i n g  p o s i t i o n s .  L i f e  e x p e r i e n c e s
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o f  s t u d e n t s  and  o t h e r  backg rou nd  d a t a  showed a  p a t t e r n  l e a d ­

in g  t o  an  i n t e r e s t  i n  e n g i n e e r i n g  (K u lb e rg  and  Owens,

1 9 6 0 ) .  K u lb e rg  and  Owens s t u d i e d  111 m e c h a n ic a l  e n g i n e e r ­

in g  fre sh m e n  a t  Iowa S t a t e  C o l le g e  u s i n g  t h e  S t r o n g  Voca­

t i o n a l  I n t e r e s t  B lan k . N i n e ty - f o u r  p e r c e n t  o f  t h e  s t u d e n t s  

w ere  found  t o  have had  common b i o g r a p h i c a l  b a c k g ro u n d s .

Seven i n d i v i d u a l  c h a r a c t e r i s t i c s  and  s i x  c h a r a c t e r i s t i c s  o f  

t h e i r  p a r e n t s  w ere  r e p o r t e d  t o  be s i g n i f i c a n t .  The 252 

r e s p o n s e  o p t i o n s  y i e l d e d  756 c o r r e l a t i o n s  r a n g in g  from  + .2 2  

t o  - . 3 5 .  E ig h te e n  o f  t h e s e  w ere  s i g n i f i c a n t  a t  t h e  .01 

l e v e l  and  6 4 a t  t h e  .0 5  l e v e l .

Not a l l  o f  th e  s t u d i e s  r e v ie w e d  w ere  i n  th e  f i e l d s  o f  

s c i e n t i f i c  a c t i v i t y .  B io g r a p h ic  d a t a  w ere  fo u nd  t o  be a 

s u p e r i o r  p r e d i c t o r  o f  f u t u r e  work b e h a v io r  a s  m easu red  by 

th e  l e n g t h  o f  em ploym ent i n  t e s t s  o f  fe m a le  c l e r i c a l  p e r s o n ­

n e l  i n  a  m ed iu m -s iz e d  i n s u r a n c e  f i r m  (C a s c io ,  1 9 7 6 ) .  The 

a p p l i c a t i o n  b la n k s  o f  160 e m p lo y e e s ,  80 m i n o r i t y  and  80 

n o n - m in o r i t y ,  d i v i d e d  i n t o  lo n g  and s o r t  te rm  t e n u r e ,  w ere  

ex am in ed . S ix t e e n  i te m s  w ere  s e l e c t e d  t h a t  p r e v io u s  

r e s e a r c h  had  i n d i c a t e d  w ere  v a l i d  p r e d i c t o r s  o f  s u c c e s s .

Ten o f  t h e s e  i te m s  s u r v i v e d  i te m  a n a l y s i s  w i th  v a l i d a t i o n  

s c o r e s  o f  +10 t o  - 2 9 .  The mean s c o r e s  f o r  th e  s h o r t - t e n u r e  

g ro u p s  w ere  - 1 0 .8  f o r  th e  m i n o r i t y  g ro u p  and - 1 0 .5  f o r  th e  

n o n - m in o r i t y  g ro u p .  D i f f e r e n c e s  i n  th e  s c o r e s  be tw een 

m i n o r i t y  and  n o n - m in o r i t y  g ro u p s  i n  b o th  t h e  s h o r t  and  lo n g



www.manaraa.com

27

te rm  t e n u r e  g ro u p in g s  w ere  n o t  s i g n i f i c a n t ,  b u t  t h o s e  

betw een  lo n g  and s h o r t  t e n u r e  g ro u p s  o f  b o th  m i n o r i t y  and 

n o n - m in o r i ty  g ro u p in g s  w ere  s i g n i f i c a n t  t o  t h e  .001 l e v e l .

In  a n o th e r  s t u d y ,  a l th o u g h  th e  sam ple  was s m a l l  (o n ly  

20 o f  a p p ro x im a te ly  200 sa le sm en  em p lo y ed ) ,  a s tu d y  o f  food  

company sa le sm en  d i v id e d  i n t o  th o s e  who w ere  s u c c e s s f u l  and 

th o s e  who were s e p a r a t e d  from  t h e  company i n d i c a t e d  t h a t  

o n ly  one background  f a c t o r  m ig h t  n o t  be a  p r e d i c t o r ,  b u t  

two o r  more f a c t o r s  p r e s e n t  p ro v id e d  a b e t t e r  p r e d i c t o r  

( H a r r e l ,  1 9 6 0 ) .  S i g n i f i c a n c e  f o r  t h e  s u c c e s s f u l  sa lesm en  

was a t  th e  .05  l e v e l  and a t  .01 f o r  th e  sa le sm e n  who were 

f i r e d .  A s tu d y  o f  t h e  p e rfo rm a n c e  o f  658 m id d le  m anagers  

c o n c lu d e d  t h a t  p e r s o n a l  h i s t o r y  i te m s  w ere in d e e d  s i g n i f i ­

c a n t l y  r e l a t e d  t o  p e rfo rm a n c e  r a t i n g s  o f  m id d le  m anagers 

(Kavanagh and Y ork, 1 9 7 2 ) .  T w en ty -fo u r  o f  41 p e r s o n a l  h i s ­

t o r y  i te m s  were found  t o  be p o s i t i v e l y  r e l a t e d  t o  p o s i t i o n  

c r i t e r i a  s e l e c t e d .  L i f e  e x p e r i e n c e s  can  be p r e d i c t i v e  o f  

s u b s e q u e n t  m a n a g e r ia l  s u c c e s s  f o r  c o l l e g e - e d u c a t e d  women 

and men ( R i t c h i e  and Boehm, 1 9 7 7 ) .  In  a  s tu d y  o f  in s u r a n c e  

s a le s m e n ,  T an o fsk y , S h e p p s ,  and  O 'N e i l l  (1969) s t u d i e d  s i x  

v a r i a b l e s  t o  p r e d i c t  s u c c e s s  i n  t h a t  f i e l d .  Age, e d u c a ­

t i o n ,  m a r i t a l  s t a t u s ,  and  s a l e s  e x p e r i e n c e  p ro v ed  t o  be low 

p r e d i c t o r s  o f  s u c c e s s ,  b u t  p r i o r  s a l a r y  was a  h ig h  p r e d i c ­

t o r .
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P e r in  (1 9 8 1 ) ,  i n  a  sam ple  o f  188 o u t  o f  a  p o p u la t io n  

o f  a p p ro x im a te ly  350, u se d  102 i te m s  o f  b i o g r a p h i c a l  d a t a  

f o r  e v a l u a t i o n .  He found  t h a t  c e r t a i n  b i o g r a p h i c a l  d a ta  

d i s t i n g u i s h e d  betw een w o rk e rs  who would s u c c e s s f u l l y  com­

p l e t e  an o v e r s e a s  t o u r  w i th  a  m a jo r  m a n u f a c tu r e r  from th o s e  

who would have t o  be r e t u r n e d  t o  th e  U n ited  S t a t e s  b e fo r e  

th e  end o f  a norm al a s s ig n m e n t .  T here  w ere  s i x  e le m e n ts  

fo u n d  common t o  th o s e  who co m p le ted  and sev en  found  common 

t o  t h o s e  who d id  n o t  c o m p le te  t h e i r  a s s ig n m e n ts .

The N a t io n a l  I n s t i t u t e  f o r  S t a f f  and  O r g a n iz a t i o n a l  

Developm ent (NISOD) (1982) a sk e d  t h e i r  m a s te r  t e a c h e r s ,  

t e a c h e r s  who had been  n o m in a ted  by t h e i r  i n s t i t u t i o n s  f o r  

t h e i r  e x c e l l e n c e  i n  t e a c h i n g ,  t o  re s p o n d  t o  an o p in io n  

s u r v e y .  The sa m p le ,  th o u g h  l i m i t e d ,  e n a b le d  th e  NISOD t o  

c r e a t e  a  p r o f i l e  o f  m a s te r  t e a c h e r s .  Among th e  e le m e n ts  o f  

t h i s  p r o f i l e  w ere  a  number o f  p e r s o n a l  t r a i t s  i d e n t i f i a b l e  

i n  m ost o f  th e  t e a c h e r s .  They were d e p e n d a b le ,  p r o d u c t i v e ,  

c h e e r f u l ,  g e n e r o u s ,  c r e a t i v e ,  and  d e c i s i v e .  T h i r t y  p e r c e n t  

l i v e d  i n  c i t i e s  o f  a t  l e a s t  one m i l l i o n ,  20 p e r c e n t  in  

c i t i e s  o f  a t  l e a s t  5 0 0 ,0 0 0 ,  and  10 p e r c e n t  i n  c i t i e s  o f  a t  

l e a s t  1 0 0 ,0 0 0 .  These c h a r a c t e r i s t i c s  show common b io g r a p h i  

c a l  background  d a t a .

S in ce  t h e  l e g a l i t y  o f  t e s t i n g  h as  been q u e s t io n e d  by 

th e  Supreme C o u rt  and th e  EEO Com mission, some a l t e r n a t i v e s  

t o  th e  use  o f  t e s t i n g  would be u s e f u l .  Buel (1972) o f f e r e d
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th e  u se  o f  b i o g r a p h i c a l  d a t a  a s  an a l t e r n a t i v e  t o  t e s t i n g .  

B io g r a p h ic a l  d a t a  have been shown t o  be p r e d i c t o r s  o f  s u c ­

c e s s .  M u l t ip l e  c h o ic e  fo rm a ts  i n  th e  c o l l e c t i o n  o f  t h e s e  

d a t a  have made s e l e c t i o n  o f  " c o r r e c t "  r e s p o n s e s  d i f f i c u l t .

A s e p a r a t e  s tu d y  can be made f o r  eac h  p o s i t i o n  and s e p a r a t e  

d a t a  e le m e n ts  c o n s id e r e d  im p o r ta n t  f o r  t h a t  p o s i t i o n  a s  

lo n g  a s  s u f f i c i e n t  s tu d y  h as  been made o f  th e  p o s i t i o n  and 

th e  e le m e n ts  s e l e c t e d .

Much a t t e n t i o n  h as  been g iv e n  th e  u se  o f  w e ig h te d  

a p p l i c a t i o n  b la n k s  (WAB) i n  w hich  th e  r e s p o n s e s  t o  c e r t a i n  

q u e s t io n s  on an a p p l i c a t i o n  a r e  s e l e c t e d  a s  p r e d i c t o r s  o f  

s u c c e s s  and th e n  w e ig h te d  a c c o r d in g  t o  t h e i r  u s e f u l n e s s  i n  

th e  p r e d i c t i o n  o f  s u c c e s s .  Such a c h e c k l i s t  p ro v ed  v a l i d  

i n  a  e a r l y  t e s t  i n  one s t o r e  em p lo y in g  women s a l e s  c l e r k s ,  

b u t  n o t  i n  a n o th e r  (Mosel and Wade, 1 9 5 1 ) .  Novak (1970) 

found  s i g n i f i c a n t  i te m s  when u s in g  t h i s  m ethod i n  s i x  

g ro u p s  o f  h o s p i t a l  em ployees  when m e a su r in g  a g a i n s t  lo n g ­

te rm  s e r v i c e .  S i g n i f i c a n t  i te m s  in c lu d e d  a g e ,  m a r i t a l  

s t a t u s ,  e d u c a t i o n ,  and  y e a r s  o f  e x p e r i e n c e .  Roach (1971) 

found  t h a t  r e c u r r i n g  c r o s s - v a l i d a t i o n s  o f  th e  WAB a r e  n e c e s ­

s a r y ,  s i n c e  sam p le s  o f  em ployees  h i r e d  a t  v a ry in g  t im e s  

showed a l o s s  o f  p r e d i c t a b i l i t y  i n  t h e  m ethod . He s c o r e d  

199 c l e r k s  h i r e d  f o r  f u l l - t i m e  employm ent u s in g  a  s c o r i n g  

key d e v e lo p e d  from  440 c l e r k s  h i r e d  two y e a r s  e a r l i e r .  The 

com parison  showed a  d ro p  from  .4 6  c r o s s - v a l i d a t i o n  t o  .2 9 .
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Roach s u g g e s te d  t h a t  s c o r i n g  k e y s  be v a l i d a t e d  a t  r e g u l a r  

i n t e r v a l s .  Schwab and O l iv e r  (1974) s u g g e s te d  t h a t  i te m s  

used  in  WAB be rev ie w ed  and t h a t  s t u d i e s  o f  n o n - c o r r e l a t i o n  

be p u b l i s h e d .

A m a jo r  p rob lem  i n  th e  u se  o f  b i o g r a p h i c a l  d a t a  i s  th e  

s e l e c t i o n  o f  th e  p r o p e r  i t e m s .  In  one s t u d y ,  r e p o r t e d  

c h u rc h  a t t e n d a n c e  a p p e a re d  t o  be th e  o n ly  f a c t o r  r e l a t e d  t o  

lo n g - te r m  t e n u r e  among m ale s a l e s p e r s o n s  (Schuh , 1 9 6 7 a ) .

In  a n o t h e r ,  w here  t h e  M in n e so ta  S a t i s f a c t i o n  Q u e s t io n n a i r e  

was a d m i n i s t e r e d  t o  a  g roup  o f  475 em ployees  o f  a d i s c o u n t  

c h a i n ,  s e v e r a l  d i s c r i m i n a t e  f i n d i n g s  w ere  d e v e lo p e d ,  b u t  

b i o g r a p h i c a l  d a t a  a lo n e  w ere n o t  s u c c e s s f u l  i n  p r e d i c t i n g  

t e r m i n a t i o n .  The v a r i a b l e s  s e l e c t e d  m ig h t  have  been  th e  

c au se  o f  t h e  f a i l u r e  t o  p r e d i c t  (T a y lo r  and W eiss ,  1 9 7 2 ) .

I t  was c o n c lu d e d  t h a t  c a u t io n  had  t o  be u sed  i n  th e  s e l e c ­

t i o n  o f  v a r i a b l e s  c o n s id e r e d  s i g n i f i c a n t .  Coleman and 

R i l e y  (1970) c o n d u c te d  a  t e s t  o f  e x e c u t i v e s  i n  th e  farm  

m ach in e ry  i n d u s t r y  t o  d e v e lo p  p r o f i l e s  o f  h ig h  and low 

grow th  e x e c u t i v e s  and  l i s t e d  s i x  e le m e n ts  o f  e ac h  p r o f i l e .  

The two e le m e n ts  common t o  b o th  g ro u p s  were h ig h  i n t e l l i ­

gence  and to u g h -m in d e d n e s s .  An u n r e s o lv e d  q u e s t i o n  i n  t h a t  

s tu d y  was w h e th e r  t h e s e  two r e p r e s e n t e d  e r r o r s  i n  th e  t e s t  

o r  w ere  e le m e n ts  common t o  a l l  e x e c u t i v e s ,  e i t h e r  h ig h  o r  

low g ro w th .



www.manaraa.com

31

Rawls and  Rawls (1 9 7 4 ) ,  i n  c o n c lu d in g  an a r t i c l e  on 

t r e n d s  i n  management s e l e c t i o n ,  s t a t e d  t h a t  b i o g r a p h i c a l  

d a t a  have  em erged  a s  t h e  s i n g l e  b e s t  p r e d i c t o r  o f  s u c c e s s  

when e x a m in in g  m a n a g e r i a l  e f f e c t i v e n e s s .  R e i l l y  and Chao 

(1 9 80 :18 )  c o n c lu d e d  t h a t  a l t h o u g h  b i o g r a p h i c a l  d a t a  had  n o t  

been  e x p lo r e d  t o  t h e  same e x t e n t  a s  t e s t i n g ,  i t  a p p e a r s  t o  

be a f a i r  and  i m p a r t i a l  s e l e c t i o n  t o o l  and  t h a t  o b j e c t i v e  

i te m s  such  a s  m a r i t a l  s t a t u s ,  number o f  d e p e n d e n t s ,  and  age 

"have c o n s i s t e n t l y  shown t o  be v a l i d  p r e d i c t o r s ,  p a r t i c u ­

l a r l y  o f  t e n u r e . "

A c co rd in g  t o  Guion (1 9 7 6 ) ,  p e r s o n a l  h i s t o r y  d a t a  p r o ­

v id e s  th e  b e s t  p r e d i c t i o n s  o f  s u c c e s s .  However, A sher  

(1972) r e p o r t e d  t h a t  t h e r e  can  be im provem ents  i n  t h e  c o l ­

l e c t i o n  o f  b i o g r a p h i c a l  d a t a  th ro u g h  t h e  u se  o f  h a rd  o r  

v e r i f i a b l e  i n f o r m a t i o n  and n o t  t h e  ty p e  o f  q u e s t i o n s  c a l l ­

in g  f o r  t h e  e x p r e s s i o n  o f  an  o p in io n  o r  n o n - v e r i f i a b l e  

a n s w e rs .

The l i t e r a t u r e  r e v e a l e d  t h a t  b i o g r a p h i c a l  d a t a  c o u ld  

be u sed  a s  a  p r e d i c t o r  o f  s u c c e s s  i n  s e v e r a l  f i e l d s .

W r i t e r s  a l s o  c a u t io n e d  r e a d e r s  t o  e n s u r e  t h a t  t h e  c o r r e c t  

v a r i a b l e s  w ere  s e l e c t e d  f o r  s tu d y  o r  u s e ,  v a r i a b l e s  t h a t  

w ere  a p p l i c a b l e  t o  th e  p o s i t i o n  and  t h a t  w ere  c r o s s - v e r i ­

f i e d  on a  r e g u l a r  b a s i s .  When p r o p e r  v a r i a b l e s  w ere  

s e l e c t e d ,  h ig h  r a t e s  o f  p r e d i c t i o n  o f  s u c c e s s  w ere  

a c h ie v e d .
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The C o lle g e  T each in g  E nvironm ent 

U .S. c o l l e g e s  have n o t  been r e a l i z i n g  t h e i r  f u l l  p o te n ­

t i a l  ( S c u l l y ,  1 9 8 4 ) .  The N a t io n a l  I n s t i t u t e  o f  E d u c a tio n  

c a l l e d  on u n i v e r s i t i e s  and c o l l e g e s  t o  s e t  h i g h e r  s t a n d a r d s  

f o r  g r a d u a t i o n .  T h e i r  S tudy  Group on th e  C o n d i t io n s  o f  

E x c e l le n c e  in  American H igher  E d u c a tio n  (1 9 84 :3 5 )  i n t r o ­

duced  t h e i r  r e p o r t  a s  f o l lo w s :

The N a t io n  h a s  been c o n d u c t in g  a p a r a d o x i c a l  
d e b a te  on th e  q u a l i t y  o f  s c h o o l in g .  W hile a l l  
s i d e s  have assum ed t h a t  we m ust become a s o c i e t y  
in  w hich  l e a r n i n g  n e v e r  e n d s ,  th e  d e b a te  a lw ay s 
seems t o  s t o p  a t  th e  b o rd e r  o f  h ig h  s c h o o l  g r a d u a ­
t i o n ,  a s  i f  l e a r n i n g  i t s e l f  ended  a t  t h a t  p o i n t .
But more th a n  h a l f  o f  ou r  s t u d e n t s  v o l u n t a r i l y  
c r o s s  t h a t  b o r d e r ,  t r u s t i n g  t h a t  w hat a w a i t s  them 
on th e  o t h e r  s i d e  i s  w o r th y .  What th e y  w i l l  f i n d  
i s  a sy s te m  o f  h i g h e r  e d u c a t io n  t h a t  i s  by f a r  th e  
l a r g e s t ,  m ost com plex , and  m ost advanced  i n  th e  
w o r ld .  The n a t i o n  h as  e n t r u s t e d  t h i s  sy s tem  t o  
e x te n d  b o th  th e  f r a n c h i s e  o f  l e a r n i n g  and th e  
f r o n t i e r s  o f  th e  u n iv e r s e  i t s e l f .  But o u r  s t u ­
d e n ts  w i l l  f i n d  t h a t  t h i s  g r e a t  n a t i o n a l  r e s o u r c e  
has  n o t  r e a l i z e d  i t s  f u l l  p o t e n t i a l .

The r e p o r t  c o n t in u e d ,  s t r e s s i n g  th e  need  t o  o f f e r  h ig h  

q u a l i t y  p rog ram s t o  s t u d e n t s .  The s tu d y  g ro u p  c o n s id e r e d  

th e  c o s t s  o f  e d u c a t io n  a s  a  f a c t o r  i n  q u a l i t y  e d u c a t i o n ,  

and e d u c a t i o n a l  i n s t i t u t i o n s  w ere  u rg ed  t o  c o n d u c t  p rogram s 

w i t h in  r e a s o n a b le  c o s t s .  The s tu d y  g roup  r e p o r t e d  t h a t  

t h r e e  o u t  o f  f i v e  Am erican h ig h  s c h o o l  g r a d u a te s  were 

e n r o l l e d  in  c o l l e g e  p ro g ram s . Only one in  e i g h t  h ig h ly  

a b l e  h ig h  s c h o o l  s e n i o r s  chose  n o t  t o  a t t e n d  c o l l e g e .  Of 

th o s e  who s t a r t e d  c o l l e g e ,  o n ly  h a l f  a t t a i n e d  th e
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b a c h e l o r ' s  d e g r e e .  In  1966 , 1 .8  p e r c e n t  o f  th e  e n t e r i n g  

fre sh m e n  i n t e n d e d  t o  become p r o f e s s o r s .  By 1982 , t h i s  

f i g u r e  had  d ro p p ed  t o  0 .2  p e r c e n t  (S tu dy  Group on t h e  C ondi­

t i o n s  o f  E x c e l l e n c e  i n  A m erican H ig h e r  E d u c a t io n ,  1 9 8 4 ) .

The recom m end ations  o f  t h e  s tu d y  g ro u p  s t r e s s e d  th e  

need  f o r  i n c r e a s e d  p e r s o n a l  c o n t a c t  be tw een  s t u d e n t s  and 

f a c u l t y  on i n t e l l e c t u a l  i s s u e s  (recom m endation  3 :4 1 )  and 

th e  u se  o f  a d j u n c t  f a c u l t y  p o s i t i o n s  t o  a t t r a c t  i n d i v i d u a l s  

who p o s s e s s e d  s p e c i a l  t a l e n t s  and  a b i l i t i e s .  A lth o u g h  th e  

r e p o r t  s t r e s s e d  th e  u se  o f  f u l l - t i m e  f a c u l t y  a s  t h e  p rim e 

t e a c h i n g  f o r c e ,  i t  s t a t e d  t h a t  a d j u n c t  f a c u l t y  w ere  

r e p o r t e d  t o  be u sed  e x t e n s i v e l y  i n  some f i e l d s  by custom  

and n e c e s s i t y  (recom m endation  7 : 4 2 ) .  These f i e l d s  i n c lu d e d  

a c c o u n t a n t s ,  l a w y e r s ,  c l i n i c a l  p s y c h o l o g i s t s ,  a r c h i t e c t s ,  

and  o t h e r  p r a c t i c i n g  p r o f e s s i o n a l s .  The r e p o r t  c o n t in u e d  

t o  s t r e s s  t h e  r e q u i r e m e n t  f o r  a d j u n c t s  t o  m a i n t a i n  and 

s t r e n g t h e n  t i e s  w i th  t h e  e d u c a t i o n a l  i n s t i t u t i o n  and  t o  

d e v e lo p  and m a in t a in  c o n t a c t  w i th  th e  s t u d e n t s  o u t s i d e  th e  

c la s s r o o m .  A f u r t h e r  r e q u i r e m e n t  was t o  p a r t i c i p a t e  a s  

much a s  p o s s i b l e  i n  t h e  e d u c a t i o n a l  i n s t i t u t i o n a l  e n v i r o n ­

m ent (S tu d y  Group on t h e  C o n d i t io n s  o f  E x c e l l e n c e  i n  Am eri­

can  H ig h e r  E d u c a t io n ,  1 9 8 4 ) .

The r e p o r t  s t a t e d  t h a t  f a c u l t y  members a t  c o l l e g e s  and 

u n i v e r s i t i e s  have  l o s t  a p p ro x im a te ly  20 p e r c e n t  o f  t h e i r  

p u r c h a s in g  power i n  t h e  p a s t  d e c a d e .  T h is  h a s  c a u se d  some
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t o  l e a v e  t h e  t e a c h i n g  r a n k s .  W ith t h i s  d e c l i n e  i n  f u l l ­

t im e  f a c u l t y  m em bers, th e  p r o p o r t i o n  o f  a d j u n c t s  u se d  h as  

i n c r e a s e d  from  23 p e r c e n t  i n  1966 t o  41 p e r c e n t  i n  1980 

(S tu dy  Group on t h e  C o n d i t io n s  o f  E x c e l l e n c e  i n  A m erican 

H ig h e r  E d u c a t io n ,  1 9 8 4 ) .

S t i l l  u n r e s o lv e d  was t h e  q u e s t i o n  o f  w hat s h o u ld  be 

t h e  p rim e  e f f o r t  o f  c o l l e g e  f a c u l t y .  Maslow and Zimmerman 

(1956) r e p o r t e d  t h a t  f a c u l t y  c o l l e a g u e s  te n d e d  t o  e q u a te  

good t e a c h i n g  w i th  c r e a t i v e n e s s  and  r e s e a r c h ,  w h i le  s t u ­

d e n t s  lo o k e d  t o  p e r s o n a l i t y .

The C o l le g e  A d ju n c t  

T here  e x i s t s  i n  t h e  c o l l e g i a t e  r a n k s  a s h o r t a g e  o f  

h i g h - q u a l i t y  f a c u l t y  members i n  c e r t a i n  f i e l d s .  B u s in e s s  

a d m i n i s t r a t i o n  i s  one o f  t h e s e  f i e l d s .  W hile  t h e  demand 

f o r  b u s i n e s s  p r o f e s s o r s  i s  i n c r e a s i n g  due t o  h i g h e r  e n r o l l ­

m ents  i n  t h e  f i e l d ,  c u r r e n t  p r o f e s s o r s  a r e  b e in g  l u r e d  i n t o  

more l u c r a t i v e  and  r e w a rd in g  p o s i t i o n s .  Program s i n  b u s i ­

n e s s  and  p u b l i c  a d m i n i s t r a t i o n  a r e  f a c e d  w i th  i n c r e a s i n g  

s t u d e n t  demands and  an i n s u f f i c i e n t  number o f  t e r m i n a l l y  

q u a l i f i e d  f a c u l t y  members (M cCullough and  W ooten, 1 9 8 1 ) .

T here  a l s o  e x i s t s  w i t h i n  t h e  aca d em ic  community an 

e x c e s s  o f  f a c u l t y  members i n  c e r t a i n  n o n - b u s in e s s  f i e l d s .  

Some o f  t h e s e  c o u ld  be r e t r a i n e d  o r  c r o s s - t r a i n e d  i n t o  

f i e l d s  w hich e x p e r i e n c e  a g r e a t e r  demand f o r  t e a c h i n g
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( P o l l e y ,  1 9 8 0 ) .  T h is  s o l u t i o n  h a s  n o t  p ro v ed  s u c c e s s f u l  i n  

some a r e a s .  In  t h e  f i e l d  o f  a c c o u n t in g  i t  was fo u n d  t h a t  

t h e r e  was l i t t l e  i n c e n t i v e  f o r  e x i s t i n g  f a c u l t y  i n  s u r p l u s  

p o s i t i o n s  t o  r e - e d u c a t e  th e m s e lv e s  i n  a c c o u n t i n g ,  s i n c e  

t h e y  w ere  s e c u r e  i n  t h e i r  p r e s e n t  p o s i t i o n s  (Hodges and 

B u rk e , 1 9 8 4 ) .  A lth o u g h  one i n s t i t u t i o n  a t t e m p te d  t o  ex p o se  

c u r r e n t  f a c u l t y  t o  b u s i n e s s  a d m i n i s t r a t i o n ,  t h e  r e s u l t s  

w ere  d u b io u s .  The s tu d y  c o n c lu d e d  t h a t  such  e x p e r i e n c e s  

a r e  p r o b a b ly  b e s t  l e f t  t o  th e  i n i t i a t i v e  o f  th e  i n d i v i d u a l  

(G. P e t e r s o n ,  1 9 8 0 ) .

P a r t - t i m e  o r  a d j u n c t  f a c u l t y  members have  been  c a l l e d  

t o  f i l l  t h e  v o id  when q u a l i f i e d ,  f u l l - t i m e  f a c u l t y  w ere  n o t  

a v a i l a b l e  f o r  t e a c h i n g  a s s ig n m e n ts  ( N ic h o ls o n ,  1981; F. 

P e t e r s o n ,  1 9 8 0 ) .  T h is  u se  o f  p a r t - t i m e  f a c u l t y  h a s  been 

i n c r e a s i n g  a c r o s s  t h e  n a t i o n .  In  some i n s t i t u t i o n s  p a r t -  

t im e  f a c u l t y  r e p r e s e n t  30 t o  50 p e r c e n t  o f  t h e  f u l l - t i m e  

e q u i v a l e n t  f a c u l t y .  P a r t - t i m e  f a c u l t y  a r e  more p r e v a l e n t  

i n  community c o l l e g e s ,  u rb an  c o l l e g e s ,  and  c o l l e g e s  w hich  

em p h as ize  o f f -c a m p u s  and e v e n in g  i n s t r u c t i o n  t h a n  i n  t r a d i ­

t i o n a l  u n i v e r s i t i e s  f o c u s i n g  on on-cam pus i n s t r u c t i o n .

T here  a p p e a r s  t o  be no c o n c l u s i v e  s tu d y  t h a t  d e m o n s t r a te d  a 

s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  q u a l i t y  o f  e d u c a t i o n  p ro v id e d  

by f u l l - t i m e  o r  p a r t - t i m e  f a c u l t y .  W hile l i t t l e  c o u ld  be 

fo u n d  g e n e r a l l y  a b o u t  t h e  number o f  a d j u n c t s  u se d  i n  h i g h e r  

e d u c a t i o n ,  t h e  W ash ing ton  Community C o l le g e  sy s te m  used
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a d j u n c t  f a c u l t y  t o  t e a c h  2 9 .7  p e r c e n t  o f  a l l  c l a s s e s  i n  th e  

a c a d e m ic  p ro g ra m s ,  w hich  e q u a le d  2 8 .4  p e r c e n t  o f  th e  f u l l ­

t im e  f a c u l t y  (W ashing ton  S t a t e  Board f o r  Community C o l le g e  

E d u c a t io n ,  1 9 8 4 ) .  In  some o f f -c a m p u s  p ro g ra m s ,  a d j u n c t  

f a c u l t y  t a u g h t  o v e r  90 p e r c e n t  o f  a l l  c o u r s e s  ( P o l l e y ,

1 9 8 2 ) .  The S tu dy  Group on t h e  C o n d i t i o n s  o f  E x c e l l e n c e  in  

A m erican H ig h e r  E d u c a t io n  (1984) r e p o r t e d  an i n c r e a s e  i n  

t h e  p r o p o r t i o n  o f  a d j u n c t  f a c u l t y  from  23 p e r c e n t  i n  1966 

t o  41 p e r c e n t  i n  1980.

G re iv e  (1 9 8 3 :v i i i )  r e p o r t e d  t h a t :

Each y e a r  i t  i s  becom ing more e v i d e n t  t h a t  i n s t i t u ­
t i o n s  o f  h i g h e r  e d u c a t i o n  a r e  d e p e n d e n t  upon 
a d j u n c t  and p a r t  t im e  f a c u l t y  t o  assum e a  g r e a t e r  
p e r c e n t a g e  o f  th e  t e a c h i n g  l o a d .  As we move i n t o  
th e  8 0 ' s  and  9 0 ' s ,  i t  i s  c e r t a i n  t h a t  t h i s  t r e n d  
w i l l  c o n t in u e  and  e v e n  a c c e l e r a t e .

In  th e  f i e l d  o f  law , many law  p r o f e s s o r s  have  l e f t  t h e  

aca d em ic  r a n k s  b e c a u se  o f  g r e a t e r  f i n a n c i a l  r e t u r n  from  p r i ­

v a te  em ploym en t. O th e rs  have  l e f t  b e c a u se  o f  p e r c e i v e d  

sw in g s  from  th e  t e a c h i n g  o f  p r a c t i c a l  l e g a l  i d e a s  t o  a t h e o ­

r e t i c a l  a p p ro a c h  t o  law . Some d e c r i e d  t h e  move o f  e x p e r i ­

e n c e d  law  p r o f e s s o r s  from  t h e  aca d em ic  r a n k s  a s  l e g a l  

p r o f e s s o r s  t o  t h a t  o f  p r a c t i c i n g  a t t o r n e y s  and  s t a t e d  t h a t  

soon  t h e  aca d em ic  r a n k s  w ould  be f i l l e d  w i t h  t h o s e  who had  

no p r a c t i c a l  l e g a l  e x p e r i e n c e  (L a n g le y ,  1 9 8 1 ) .  L an g ley  

a l s o  r e p o r t e d  t h a t  law  s t u d e n t s  o f t e n  p r e f e r r e d  p r o f e s s o r s  

who c o u ld  b r i n g  r e a l - l i f e  e x p e r i e n c e s  and  e x am p les  t o  t h e
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c la s s ro o m  a s  w e l l  a s  d i s c u s s i n g  l e g a l  i s s u e s  and  t h e o r i e s .  

To f i l l  t h i s  v o i d ,  some law  s c h o o l s  t u r n e d  t o  th e  use  o f  

a d j u n c t  f a c u l t y ,  p r a c t i c i n g  a t t o r n e y s  r e t u r n i n g  t o  o r  j o i n ­

i n g  t h e  a cad em ic  community t o  t e a c h  a few c l a s s e s .  T h is  

u se  o f  a d j u n c t  f a c u l t y  h a s  a l s o  l e d  t o  th e  u se  o f  a h i g h ly  

q u a l i f i e d  g ro u p  o f  p r a c t i t i o n e r s  who m ig h t  o n ly  t e a c h  one 

c l a s s  e a c h  te rm  o r  y e a r  i n  t h e i r  s p e c i a l t i e s .

The l i t e r a t u r e  h a s  shown t h a t  t h e r e  i s  an  i n c r e a s i n g  

t r e n d  to w a rd  th e  u se  o f  a d j u n c t  f a c u l t y  t o  m eet th e  t e a c h ­

in g  r e q u i r e m e n t s  o f  t h e  1 9 8 0 s .  W ith so  much d ep end en ce  on 

p a r t - t i m e  o r  a d j u n c t  f a c u l t y ,  t h e  s u c c e s s f u l  r e c r u i t m e n t ,  

s e l e c t i o n ,  and r e t e n t i o n  o f  e f f e c t i v e  t e a c h e r s  i s  c r u c i a l  

t o  t h e  p ro g ram s and t o  t h e  q u a l i t y  o f  h i g h e r  e d u c a t i o n  

r e c e i v e d  by th e  modern s t u d e n t .  The l i t e r a t u r e  r e v e a l e d  

t h a t  t h e r e  w ere  im proved  m ethods o f  s e l e c t i o n  used  i n  many 

o r g a n i z a t i o n s  t o d a y ,  im provem ents  o v e r  th e  u se  o f  r e s u m e s ,  

l e t t e r s  o f  r e f e r e n c e ,  and  i n t e r v i e w s .  The e x te n d e d  u se  o f  

b i o g r a p h i c a l  d a t a  i s  one o f  t h o s e  m e th o d s .

E v a l u a t i o n  P ro c e d u re s

Many m ethods o f  e v a l u a t i o n  a r e  a v a i l a b l e  f o r  u se  i n  : 

t h e  a ca d em ic  s i t u a t i o n .  L evenson (1976) s t r e s s e d  th e  need  

f o r  a p p r a i s a l  o f  e m p lo y e e s .  E x am in a tio n  o f  t h e  l i t e r a t u r e  

i n v o l v i n g  b i o g r a p h i c a l  d a t a  showed many f a c t o r s  w hich  c o u ld  

be m easu red  f o r  s u c c e s s .  E v a lu a t io n  m ethods i n c l u d e  such
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sy s te m s  a s  g l o b a l  d i s t r i b u t i o n s , n a r r a t i v e  r e p o r t s ,  a d j e c ­

t i v a l  comments and r a t i n g s ,  management by o b j e c t i v e s ,  and 

b e h a v i o r a l l y  a n ch o red  r a t i n g  s c a l e s  (B e a t ty  and S c h n e ie r ,  

1 9 7 7 ) .  G lo b a l  d i s t r i b u t i o n s  p l a c e  eac h  p e rs o n  i n  a  p o s i ­

t i o n  som ep lace  from  to p  t o  bo ttom  w i th  a l l  o t h e r  r a t e d  i n d i ­

v i d u a l s .  N a r r a t i v e  r e p o r t s  a r e  w r i t t e n  d e s c r i p t i o n s  o f  th e  

p e rfo rm an c e  o f  th e  w ork e r  by th e  s u p e r v i s o r .  A d j e c t i v a l  

r e p o r t s  s im p ly  l i s t  one o r  two a d j e c t i v e s  t o  d e s c r i b e  a 

t r a i t .  Management by o b j e c t i v e s  c o v e r s  a  lo n g  p e r i o d  o f  

e s t a b l i s h i n g  g o a l s  and m e a su r in g  th e  a t t a i n m e n t  o f  t h e s e  

g o a l s .  B e h a v io r a l l y  a n c h o re d  r a t i n g  s c a l e s  (BARS) in v o lv e  

th e  e s t a b l i s h i n g  o f  t a s k s  and  th e n  i n d i c a t o r s  o f  how w e l l  

t h e  i n d i v i d u a l  p e rfo rm ed  e ac h  o f  t h e s e  t a s k s .  BARS c o n ta in  

th e  m is s in g  r a t i n g  i n g r e d i e n t s  n o t  fo und  in  o t h e r  r a t i n g  

sy s te m s  (K earney , 1 9 7 9 ) .

P e rfo rm ance  a p p r a i s a l  h a s  t h r e e  b a s i c  f u n c t i o n s ,  

a c c o r d in g  t o  Levenson (1 9 7 6 ) .  These a r e  t o  p ro v id e  each  

p e r s o n  w i th  a d e q u a te  fe e d b a c k  a b o u t  h i s  p e r fo rm a n c e ,  t o  p r o ­

v id e  g u id a n c e  f o r  c h an g in g  o n e ' s  b e h a v i o r a l  p a t t e r n ,  and  t o  

p ro v id e  management w i th  in f o r m a t io n  on w hich t o  b ase  f u t u r e  

p e r s o n n e l  a c t i o n s .  S c h u le r  (1984) r e p o r t e d  i n h e r e n t  con­

f l i c t s  i n  p e rfo rm an c e  a p p r a i s a l  due t o  d i f f e r i n g  g o a l s  o f  

th e  i n s t i t u t i o n  and th e  i n d i v i d u a l .  He a l s o  r e p o r t e d  th e  

i n c r e a s e d  u se  o f  i n t e r v i e w s  i n  e v a l u a t i n g  p e r fo rm a n c e .

L a z e r  (1976) u rg ed  c a u t io n  i n  th e  e s t a b l i s h m e n t  o f  r a t i n g
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sy s te m s  due t o  new EEO g u i d e l i n e s ,  s i n c e  any  s e l e c t i o n  t o o l  

o r  t e s t  t h a t  h a s  an  a d v e r s e  im p a c t  m ust  be v a l i d a t e d .

Landy and F a r r  (1 9 8 0 :7 2 )  s t a t e d  t h a t  " r a t i n g s  have been 

shown t o  be p ro n e  t o  v a r i o u s  t y p e s  o f  s y s t e m a t i c  and  random 

e r r o r . "

E v a l u a t i o n  o f  E d u c a to r s  

E v a lu a t io n  o f  any g ro u p  r e q u i r e s  some g ro u p  norms 

a g a i n s t  w hich  t o  e v a l u a t e .  M i l l e r  (1972) r e p o r t e d  t h a t  th e  

e d u c a to r  i s  more th a n  a  t e a c h e r ,  b e in g  a l s o  an a d v i s o r ,  

a d m i n i s t r a t o r ,  and  a  w r i t e r .  T h is  l e a d s  t o  c o m p l i c a t io n s  

i n  e v a l u a t i o n ,  e v e n  m e r i t  e v a l u a t i o n .  W ilso n ,  O i e n s t ,  and  

Watson (1973) a s k e d  a b o u t  th e  c h a r a c t e r i s t i c s  o f  e f f e c t i v e ­

n e s s  o f  c o l l e g e  t e a c h e r s  a s  p e r c e iv e d  by t h e i r  c o l l e a g u e s .  

Subkov iak  and L ev in  (1974) fo u n d  t h a t  t h e  f a c u l t y  c h a r a c t e r ­

i z e d  a  p r o f e s s o r  on th e  b a s i s  o f  r e s e a r c h ,  t e a c h i n g ,  and 

s e r v i c e ,  w h i le  t h e  s t u d e n t s  l i s t e d  t e a c h i n g  and i n t e r p e r ­

s o n a l  r e l a t i o n s  a s  t h e  c r i t e r i a .  Sherman and B lackb u rn  

(1975) and M arques , L ane , and  Dorfman (1979) r e i n f o r c e d  th e  

p e r c e p t i o n  t h a t  t h e r e  i s  a  l a c k  o f  c r i t e r i a  f o r  m e a su r in g  

e f f e c t i v e  t e a c h i n g .  G o ldsm id , G ru b e r ,  and  W ilson  (1977) 

showed t h a t  t h o s e  t e a c h e r s  w i th  c o n c e rn  f o r  s t u d e n t  m a s te ry  

o f  c o u r s e  m a t e r i a l  w ere  more o f t e n  g iv e n  th e  s u p e r i o r  t e a c h ­

i n g  a w a rd s .
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S tu d e n ts  d i d  n o t  change t h e i r  o p in io n s  o f  t h e i r  t e a c h ­

e r s  o v e r  t im e ;  a s  s t u d e n t s  g a in e d  jo b  e x p e r i e n c e , th e y  

s t i l l  r a t e d  th e  same f a c u l t y  h i g h ly  ( F i r t h ,  1 9 7 9 ) .  T u l l a r  

(1982) n o te d  t h a t  a t  l e a s t  i n  community c o l l e g e s ,  w i th  

r e p e a t e d  use  o f  e v a l u a t i o n s ,  th e  number o f  t e a c h e r s  r e c e i v ­

in g  o u t s t a n d i n g  e v a l u a t i o n s  i n c r e a s e d  s i g n i f i c a n t l y ,  w h i le  

th e  number o f  t h o s e  r e c e i v i n g  poo r  e v a l u a t i o n s  d e c r e a s e d  

d r a m a t i c a l l y .

B urton  (1956) r e p o r t e d  t h a t  s t u d e n t s  a r e  i n  t h e  b e s t  

p o s i t i o n  t o  e v a l u a t e  th e  q u a l i t y  o f  i n s t r u c t i o n  w hich th e y  

a r e  r e c e i v i n g .  He s t a t e d  t h a t  when p r o p e r l y  a d m i n i s t e r e d ,  

s t u d e n t  e v a l u a t i o n s  c o u ld  be a c c e p te d  by th e  f a c u l t y  a s  a 

s o u rc e  o f  p e r s o n a l  e v a l u a t i o n  and g u id a n c e .

In  a co m p reh en s iv e  s tu d y  o f  f a c u l t y  e v a l u a t i o n .  M i l l e r  

(1974) compared th e  c h a r a c t e r i s t i c s  o f  good t e a c h i n g  a s  p r e ­

s e n t e d  by e i g h t  o t h e r  a u t h o r s .  He c o n c lu d e d  t h a t  c la s s ro o m  

t e a c h i n g  i s  t h e  m ost im p o r t a n t  o f  a l l  o f  t h e  c r i t e r i a  in  

e v a l u a t i o n  o f  f a c u l t y .  A n o th e r  c o n c lu s io n  he made was t h a t  

s t u d e n t s  were i n  a b e t t e r  p o s i t i o n  th a n  c o l l e a g u e s  o r  adm in­

i s t r a t o r s  t o  ju d g e  th e  q u a l i t y  o f  th e  i n s t r u c t i o n  w hich 

th e y  a r e  r e c e i v i n g .

Summary

G ardner (1961) u rg e d  a l l  t o  p u r s u e  e x c e l l e n c e .  P eo p le  

n o t  e q u a l ,  b u t  t h e r e  a r e  t h i n g s  t h a t  e a c h  p e rs o n  does  b e s t .
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G a rd n er  u rg e d  p e o p le  t o  f i n d  t h o s e  a t t r i b u t e s  i n  th e m s e lv e s  

and o t h e r s ,  and  th e n  do t h e  b e s t  p o s s i b l e .  Mobley (1974) 

s t r e s s e d  t h a t  u n d e r  a l l  c i v i l  r i g h t s  g u i d e l i n e s ,  p r o g r e s s  

m ust be made i n  o b t a i n i n g  t h e  b e s t  i n d i v i d u a l s  f o r  any p o s i ­

t i o n .  The same c o n c e p t  i s  t r u e  i n  t h e  e d u c a t i o n a l  f i e l d .

The c h a l l e n g e  o f  t h o s e  in v o lv e d  i n  t h e  p r e p a r a t i o n  o f  

i n s t r u c t i o n  i s  t o  f i n d  th e  b e s t  f a c u l t y  a v a i l a b l e .

The l i t e r a t u r e  r e v e a l e d  t h a t  t h e  em ployee  s e l e c t i o n  

p r o c e s s  i s  n o t  an e a s y  o n e .  The d a y s  o f  s im p le  a p p ro a c h e s  

a r e  o v e r .  Academic h i r i n g  h a s  n o t  k e p t  pace  w i th  t h e  h i r ­

i n g  p r a c t i c e s  o f  o t h e r  a c t i v i t i e s .  O th e r  a c t i v i t i e s  have  

moved from  th e  s im p le  i n t e r v i e w  and l e t t e r s  o f  recommenda­

t i o n  i n t o  a  more com plex  h i r i n g  s i t u a t i o n .  Many new t o o l s  

a r e  a v a i l a b l e .  The resum d p e r m i t s  t h e  a p p l i c a n t  t o  t e l l  a 

p r o s p e c t i v e  em p lo y e r  w ha t t h a t  a p p l i c a n t  w ould  l i k e  t o  

s t r e s s  i n  show ing  how he o r  she  i s  f i t t e d  f o r  th e  new p o s i ­

t i o n .  The i n t e r v i e w  i s  a g e t t i n g - a c q u a i n t e d  s i t u a t i o n .

Both o f  t h e s e  t e c h n i q u e s  e n a b le  t h e  a p p l i c a n t  t o  c o n c e a l  

u n f a v o r a b l e  i n f o r m a t i o n .  A ssessm en t  c e n t e r s  a r e  a f i n e  

t o o l ,  b u t  t h e y  a r e  e x p e n s iv e  and n o t  p a r t i c u l a r l y  a d a p t a b l e  

t o  t h e  a cad em ic  e n v iro n m e n t .

One b r i g h t  l i g h t  i n  th e  s e l e c t i o n  p r o c e s s  i s  th e  use  

o f  b i o g r a p h i c a l  d a t a .  The l i t e r a t u r e  showed t h a t  w ha t an 

i n d i v i d u a l  d o e s  i n  t h e  f u t u r e  i s  an  o u tg ro w th  o f  w hat t h a t  

p e r s o n  d i d  i n  t h e  p a s t .  An e x a m in a t io n  o f  a  number o f
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s t u d i e s  h a s  shown t h a t  th e  c o l l e c t i o n  and i d e n t i f i c a t i o n  o f  

e le m e n ts  o f  b i o g r a p h i c a l  d a t a  h a s  been  u se d  t o  p r e d i c t  s u c ­

c e s s .  Schuh (1967b) p r e s e n t e d  an e x t e n s i v e  re v ie w  o f  th e  

l i t e r a t u r e  d e a l i n g  w i th  em ployee t e n u r e .  B io g r a p h ic a l  d a t a  

w ere  found  t o  be s u p e r i o r  t o  m ost o f  t h e  o t h e r  d a t a - g a t h e r -  

in g  m ethods i n  p r e d i c t i n g  t e n u r e .  E ng land  (1961 , 1971) 

d e v e lo p e d  a l i s t  o f  d a t a  e le m e n ts  f o r  s tu d y  and u s e .  G old­

sm ith  (1922) s e l e c t e d  n in e  common d a t a  e le m e n ts  which p r e ­

d i c t e d  s u c c e s s .  Novak (1970) showed how d a t a  e le m e n ts  

c o u ld  be c o l l e c t e d  i n  a  w e ig h te d  a p p l i c a t i o n  b lan k  (WAB) 

w hich  c o u ld  th e n  be u t i l i z e d  i n  s e l e c t i v e  employment o f  

i n d i v i d u a l s  w i th  p r e d i c t a b l e  s u c c e s s  on th e  jo b .

L egal c o n c e rn s  s u r r o u n d in g  employm ent have c a u se d  a 

h a rd  lo o k  a t  em ployee  s e l e c t i o n  and s e l e c t i o n  t e c h n i q u e s .  

P re -em ploym ent i n q u i r i e s  m ust be c o n f in e d  t o  i te m s  w hich 

a r e  r e l a t e d  t o  th e  jo b  (L ed v in k a ,  1 9 7 7 ) .  The use  o f  b i o ­

g r a p h i c a l  d a t a  i n  th e  employment p r o c e s s  can  be t a i l o r e d  t o  

m eet t h i s  r e q u i r e m e n t  (Pace and S c h o e n f e l d t ,  1 9 7 7 ) .

The S tu dy  Group on t h e  C o n d i t io n s  o f  E x c e l le n c e  i n  

Am erican H ig h e r  E d u c a t io n  (1984) p o i n t e d  t o  th e  r i s e  i n  th e  

u se  o f  a d j u n c t  f a c u l t y  i n  h i g h e r  e d u c a t i o n .  McCullough and 

Wooten (1981) r e v e a l e d  th e  s h o r t a g e  o f  t e r m i n a l l y  q u a l i f i e d  

p r o f e s s o r s  o f  b u s i n e s s .  L ang ley  (1981) s u g g e s te d  t h e  u se  

o f  a d j u n c t s  t o  t e a c h  i n  s p e c i a l  f i e l d s .
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E v a lu a t io n  t o o l s  were exam ined  by B e a t ty  and S c h n e ie r

(1 9 7 7 ) .  However, M i l l e r  (1974) c o n c lu d e d  t h a t  i t  was th e  

t e a c h i n g  e le m e n t  which m eant th e  m ost when e v a l u a t i n g  e d u ca  

t o r s .

The re v ie w  o f  th e  l i t e r a t u r e  r e v e a l e d  t h e  i n c r e a s e d  

u se  o f  a d j u n c t  f a c u l t y  i n  h i g h e r  e d u c a t io n  t e a c h i n g ,  p a r ­

t i c u l a r l y  i n  c e r t a i n  f i e l d s .  B io g r a p h ic a l  d a t a  e le m e n ts  

a r e  a v a i l a b l e  t o  c o l l e g e  and u n i v e r s i t y  f a c u l t y  t o  a i d  i n  

th e  h i r i n g  p r o c e s s .
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CHAPTER THREE 

M ethodology

T h is  r e s e a r c h  was c o n d u c te d  t o  d e te rm in e  w h e th e r  b i o ­

g r a p h i c a l  d a t a  c o u ld  be o f  a s s i s t a n c e  i n  s e l e c t i n g  h i g h -  

q u a l i t y  a d j u n c t ,  o r  p a r t - t i m e ,  f a c u l t y  members t o  t e a c h  

b u s i n e s s  and  p u b l i c  a d m i n i s t r a t i o n .  The m ethod was 

s e l e c t e d  w i th  th e  r e a l i z a t i o n  t h a t  many f a c t o r s  c o u ld  be 

c o n s id e r e d  and t h a t  th e  s e l e c t i o n  o f  th e  c r i t e r i a  and  p o s s i  

b l e  r e s p o n s e s  need ed  t o  be o b j e c t i v e  and  m e a s u r a b le .  The 

method f o l lo w e d  was s u g g e s te d  a s  C o r r e l a t i o n a l  R e s e a rc h  

( I s a a c  and  M ic h a e l ,  1978) i n  t h a t  th e  r e l a t i o n s h i p s  betw een  

h i g h - c r i t e r i o n  o r  l o w - c r i t e r i o n  g ro u p s  w ere  i n v e s t i g a t e d .

To some e x t e n t  t h i s  i s  s i m i l a r  t o  C a u s a l-C o m p a ra t iv e  

R e s e a rc h  ( I s a a c  and M ic h a e l ,  1978) b e c a u se  some d a t a  

a l r e a d y  a v a i l a b l e  w ere  e x am in ed . The v a r i a b l e s  w ere  com­

p l e x  and  d i d  n o t  l e n d  th e m s e lv e s  t o  c o n t r o l l e d  m a n i p u l a t io n  

o r  e x p e r i m e n t a t i o n .

The p u rp o s e  o f  t h e  s tu d y  was t o  d e te r m in e  t o  w ha t 

e x t e n t  c e r t a i n  v a r i a b l e  f a c t o r s  i n  an i n d i v i d u a l ' s  b a ck ­

g round  w ere  i n d i c a t o r s  o f  s u c c e s s  i n  t e a c h i n g  i n  t h e  e d u c a ­

t i o n a l  e n v iro n m e n t  a t  t h e  ad v an c ed  u n d e rg r a d u a te  and  g r a d u ­

a t e  l e v e l s .

Due t o  t h e  s e n s i t i v e  n a t u r e  o f  t h i s  s t u d y ,  l e g a l  im p l i  

c a t i o n s ,  and  t h e  p o s s i b l e  p e r c e p t i o n  o f  t h e  s u b j e c t s  t h a t

44
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t h e i r  p o s i t i o n s  c o u ld  be i n  j e o p a r d y  due t o  some o f  t h e i r  

r e s p o n s e s ,  no f a c e - t o - f a c e  o r  i n t e r v i e w  s i t u a t i o n s  were 

deemed p o s s i b l e .  The u n i v e r s i t y ,  due t o  th e  l e g a l  i m p l i c a ­

t i o n s  o f  t h e  m a t e r i a l  c o l l e c t e d  a s  w e l l  a s  i t s  s e n s i t i v i t y ,  

a l s o  p la c e d  a  b a r r i e r  be tw een  t h e  r e s e a r c h e r  and  th e  p a r t -  

t im e  f a c u l t y  s u b j e c t s .

Conduct o f  t h e  S tudy  

T h is  s tu d y  was c o n d u c te d  a t  a  s m a l l ,  p r i v a t e ,  l i b e r a l  

a r t s  u n i v e r s i t y  i n  t h e  P a c i f i c  N o r th w e s t .  T h is  u n i v e r s i t y  

had  a p p r o x im a te ly  2 ,8 0 0  f u l l - t i m e  s t u d e n t s  on th e  main 

cam pus, b u t  a l s o  o p e r a t e d  i n  s e v e r a l  o f f -c a m p u s  l o c a t i o n s .  

The m a jo r  o f f -c a m p u s  p rog ram s w ere  i n  b u s i n e s s  and  p u b l i c  

a d m i n i s t r a t i o n .  M a s t e r ' s  d e g r e e s  w ere  g iv e n  i n  b u s in e s s  

a d m i n i s t r a t i o n ,  p u b l i c  a d m i n i s t r a t i o n ,  and  e d u c a t i o n .  The 

u n i v e r s i t y ' s  law  s c h o o l  was t o  i n v o lv e d  i n  th e  s t u d y .  The 

s tu d y  was c o n d u c te d  i n  t h r e e  p h a s e s .

The f i r s t  p h a se  o f  th e  r e s e a r c h  in v o lv e d  th e  d e v e lo p ­

m ent and  d i s t r i b u t i o n  o f  a q u e s t i o n n a i r e  t o  a l l  t h o s e  on 

th e  c u r r e n t  r o s t e r  o f  a d j u n c t  f a c u l t y  t e a c h i n g  i n  o f f -  

campus p ro g ram s o f  t h e  u n i v e r s i t y .  These q u e s t i o n n a i r e s  

w ere  t r e a t e d  a s  c o n f i d e n t i a l  i n f o r m a t i o n ,  w ere  c o d e d , and  

w ere u se d  o n ly  by t h o s e  e v a l u a t i n g  t h e  r e s u l t s .

The se c o n d  p h a se  c o v e re d  t h e  e v a l u a t i o n  o f  q u a l i t y  o f  

t h e  p a r t - t i m e  f a c u l t y .  The d a t a  w ere  s e c u r e d  from  t h r e e
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s o u r c e s :  (1) t h e  s t a n d a r d  s t u d e n t  c o u r s e / t e a c h e r  e v a l u a ­

t i o n  fo rm , (2 ) s u b j e c t i v e  e v a l u a t i o n  o f  e a c h  f a c u l t y  member 

b a se d  upon th e  v iew s and o b s e r v a t i o n s  o f  th e  a d m i n i s t r a t o r s  

o f  t h e  p ro g ra m s ,  and  (3) a  s u b j e c t i v e  s e l f - e v a l u a t i o n  from  

e a c h  o f  th e  s u b j e c t s  o f  th e  s tu d y  th ro u g h  one o f  t h e  q u e s ­

t i o n s  i n  th e  q u e s t i o n n a i r e .

The t h i r d  p h a se  was an i n - d e p t h  e x a m in a t io n  o f  th e  

d a t a  c o n ta in e d  i n  th e  q u e s t i o n n a i r e s  com pared w i th  e a c h  o f  

th e  e v a l u a t i o n s  o b t a i n e d  in  th e  se c o n d  p h a s e .

O p e r a t i o n a l  H y p o th e ses  

The h y p o t h e s i s  shown i n  C h a p te r  One was p l a c e d  i n  th e  

n u l l  form  f o r  th e  p u rp o se  o f  s t a t i s t i c a l  e v a l u a t i o n :

NH: T here  a r e  no s i g n i f i c a n t  d i f f e r e n c e s  i n  b io g r a p h i

c a l  d a t a  be tw een  t h o s e  a d j u n c t  f a c u l t y  members who a r e  

r a t e d  h i g h ly  s u c c e s s f u l  and th o s e  who a r e  r a t e d  a v e ra g e  o r  

be low .

The s u b - h y p o th e s e s  w ere  a l s o  p l a c e d  i n  t h e  n u l l  form 

f o r  t h e  p u rp o se  o f , s t a t i s t i c a l  e v a l u a t i o n :

NH^: T here  a r e  no s i g n i f i c a n t  d i f f e r e n c e s  i n  p a s t

e x p e r i e n c e s  be tw een  t h o s e  a d j u n c t  f a c u l t y  members who were 

r a t e d  h i g h l y  s u c c e s s f u l  by th e  a cad em ic  a d m i n i s t r a t i o n  when 

com pared t o  t h o s e  who w ere  r a t e d  a v e r a g e .

T h ere  a r e  no s i g n i f i c a n t  d i f f e r e n c e s  i n  p a s t  

e x p e r i e n c e s  betw een  th o s e  a d j u n c t  f a c u l t y  members who w ere
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r a t e d  h i g h l y  s u c c e s s f u l  by t h e  s t u d e n t s  i n  c l a s s  e v a l u a ­

t i o n s  when com pared t o  t h o s e  who w ere  r a t e d  a v e r a g e .

NH3 : T here  a r e  no s i g n i f i c a n t  d i f f e r e n c e s  i n  p a s t

e x p e r i e n c e s  be tw een  t h o s e  a d j u n c t  f a c u l t y  members who r a t e d  

th e m s e lv e s  h i g h ly  s u c c e s s f u l  when com pared  t o  t h o s e  who 

r a t e d  th e m s e lv e s  a v e r a g e .

S u b j e c t s

The u n i v e r s i t y  s t u d i e d  o p e r a t e d  b o th  an u n d e r g r a d u a te  

and a g r a d u a t e  p rogram  in  b u s i n e s s  and p u b l i c  a d m i n i s t r a ­

t i o n .  W hile th e  u n d e rg r a d u a te  p rog ram  was c o n d u c te d  b o th  

on th e  m ain u n i v e r s i t y  campus and  a t  o f f -c a m p u s  l o c a t i o n s ,  

a t  t h e  t im e  o f  t h i s  s t u d y ,  t h e  g r a d u a t e  p rog ram  was e x c l u ­

s i v e l y  a t  t h e  o f f -c a m p u s  l o c a t i o n s .  At th e  t im e  o f  t h i s  

s t u d y ,  t h e s e  o f f -c a m p u s  l o c a t i o n s  i n c l u d e d  two m e t r o p o l i t a n  

c e n t e r s  and t h r e e  m i l i t a r y  b a s e s  w i t h i n  a  5 0 -m ile  r a d i u s  o f  

t h e  main cam pus. Most o f  th e  o f f -c a m p u s  i n s t r u c t i o n  

in v o lv e d  b u s i n e s s  and  p u b l i c  a d m i n i s t r a t i o n  c o u r s e s .

Most o f  t h e  on-cam pus i n s t r u c t i o n  was by f u l l - t i m e  

f a c u l t y ,  su p p le m e n te d  by a  few p a r t - t i m e  mem bers. The 

m a j o r i t y  o f  t h e s e  p a r t - t i m e  members w ere  t e a c h i n g  i n  s p e ­

c i a l  a r e a s  and  t a u g h t  th e  same c o u r s e s  e a c h  s e m e s t e r .  The 

b u lk  o f  t h e  o f f -c a m p u s  f a c u l t y  w ere  p a r t - t i m e  o r  a d j u n c t  

f a c u l t y .  They t a u g h t  f o r  a  v a r i e t y  o f  r e a s o n s .  A lth o u g h  

many o f  them t a u g h t  th e  same c l a s s e s  o r  s e r i e s  o f  c l a s s e s
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e ac h  te rm ,  t h e r e  was a  h ig h  d e g re e  o f  t u r n o v e r  w i t h i n  t h e  

a d j u n c t  f a c u l t y .  Due t o  t h e  d e g re e  o f  t u r n o v e r  i n  t h e i r  

r a n k s  and  th e  l e a d  t im e  t o  s e c u r e  f a c u l t y  and  t o  p r e p a r e  

f o r  th e  n e x t  t e r m ,  i t  c o u ld  be a  few te rm s  b e f o r e  t h e  adm in­

i s t r a t i o n  a s c e r t a i n e d  e i t h e r  t h a t  a  new a d j u n c t  was in d e e d  

a  q u a l i t y  e d u c a t o r  o r  t h e r e  was a  p ro b lem  w i th  t h e  a d j u n c t  

o r  th e  c o u r s e .

The s u b j e c t s  o f  t h i s  s tu d y  w ere  t h e  a d j u n c t ,  o r  p a r t -  

t im e ,  f a c u l t y  members t e a c h i n g  i n  t h e  o f f -c a m p u s  l o c a t i o n s .  

No a t t e m p t  was made t o  i n c lu d e  any o f  t h e  f u l l - t i m e ,  

t e n u r e  t r a c k  f a c u l t y ,  r e g a r d l e s s  o f  t h e  t e a c h i n g  l o c a t i o n .

The o f f -c a m p u s  f a c u l t y  was a d m i n i s t e r e d  by th e  D i r e c ­

t o r  o f  C o n t in u in g  E d u c a t io n  and s e p a r a t e  from any f a c u l t y  

on th e  m ain cam pus. The o f f -c a m p u s  p ro g ram  u se d  an  e v a l u a ­

t i o n  p r o c e d u re  w hich  d i f f e r e d  from  t h a t  u se d  on th e  main 

cam pus. For t h e s e  r e a s o n s ,  th e  s tu d y  was l i m i t e d  t o  t h e  

o f f - c a m p u s ,  a d j u n c t  f a c u l t y  in v o lv e d  i n  t e a c h i n g  b u s i n e s s  

and  p u b l i c  a d m i n i s t r a t i o n  c o u r s e s .

The l i s t  o f  a d j u n c t  f a c u l t y  u t i l i z e d  d u r i n g  th e  1983 

s c h o o l  y e a r  i n  t h e  o f f -c a m p u s  p ro g ram s was p ro v id e d  by th e  

O f f i c e  o f  C o n t in u in g  E d u c a t io n  and s u b s e q u e n t ly  coded 

th ro u g h  t h e  e f f o r t s  o f  th e  A s s o c i a t e  Dean o f  t h e  U n i v e r s i t y  

t o  m a i n t a i n  t h e  c o n f i d e n t i a l i t y  o f  t h e  r e s p o n d e n t s .  E ig h t y -  

two i n d i v i d u a l s  w ere  i n  t h e  o r i g i n a l  l i s t .  S ix ty  a d j u n c t s
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(7 3 .1 7  p e r c e n t )  re s p o n d e d  t o  th e  q u e s t i o n n a i r e  and w ere  

i n c l u d e d  i n  t h e  m a jo r  p o r t i o n  o f  th e  s t u d y .

D uring  th e  c o u r s e  o f  t h e  s t u d y ,  th e  u n i v e r s i t y  

announced  t h a t  i t  was c l o s i n g  i t s  o f f -c a m p u s  p rog ram s and 

t e r m i n a t i n g  th e  c o n f e r r i n g  o f  th e  d e g re e  o f  M a s te r  o f  B u s i ­

n e s s  A d m i n i s t r a t i o n .  Few new a d j u n c t  f a c u l t y  members w ere  

n e e d e d ,  and  o n ly  th e  b e t t e r  o f  th e  e x i s t i n g  f a c u l t y  w ere  

r e t a i n e d .  T h e r e f o r e ,  no f o l lo w - u p  was p o s s i b l e ,  n o r  c o u ld  

a d d i t i o n a l  d a t a  be c o l l e c t e d .

B i o g r a p h i c a l  I n s t r u m e n t a t i o n

The q u e s t i o n n a i r e  d e v e lo p e d  f o r  t h i s  s tu d y  was 

d e s ig n e d  a ro u n d  t h e  e le m e n t s  s e l e c t e d  by E n g land  (1961 ,

1971) and  Owens (1976) and  p r e s e n t e d  i n  an  o r d e r  s u g g e s te d  

by B ouchard  (1 9 7 6 ) .  The re v ie w  o f  t h e  l i t e r a t u r e  f a i l e d  t o  

d i s c l o s e  any  s p e c i a l  o r  s i g n i f i c a n t  v a r i a b l e s  w hich  m ig h t  

be c o n s i s t e n t  w i th  h ig h  t e a c h i n g  a c h ie v e m e n t  b u t  s u g g e s te d  

s e v e r a l  t h a t  had  b een  u s e d  w i th  s u c c e s s  i n  p r e v io u s  

s t u d i e s .  G o ld sm ith  (1922) r e p o r t e d  s u c c e s s  w i th  n in e  v a r i a ­

b l e s .  Of t h e s e ,  e d u c a t i o n ,  a g e ,  o c c u p a t i o n ,  m a r i t a l  

s t a t u s ,  c lu b s  t o  w hich  one b e lo n g e d ,  and  p r o f e s s i o n a l  

e x p e r i e n c e  w ere  a p p l i c a b l e  t o  t h i s  s t u d y .  Nevo (1976) su g ­

g e s t e d  th e  v a r i a b l e  o f  m i l i t a r y  s e r v i c e  t o  m easu re  s u c c e s s .  

T a n o fsk y ,  S h ep p s ,  and  O 'N e i l l  (1969) r e p o r t e d  p r i o r  s a l a r y  

and  th e  number o f  d e p e n d e n ts  a s  v a r i a b l e s  w hich  p r e d i c t e d
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s u c c e s s .  The f i n a l  q u e s t i o n  i n  t h e  s u r v e y  was ad ded  t o  p r o ­

v id e  d a t a  t o  t h e  f a c u l t y  s a l a r y  co m m ittee  o f  t h e  u n i v e r s i t y  

f o r  u se  i n  t h e i r  s a l a r y  s t r u c t u r e  p r o p o s a l s  and  was n o t  

o th e r w i s e  u t i l i z e d  i n  t h i s  s t u d y .  The q u e s t i o n  w hich  p r e ­

ceded  th e  f i n a l  q u e s t i o n  was t o  be u se d  b o th  i n  t h i s  s tu d y  

and by th e  f a c u l t y  s a l a r y  c o m m itte e .

Q u e s t io n s  w ere  d e v e lo p e d  t o  p r o v id e  a b s o l u t e  d a t a  when­

e v e r  p o s s i b l e  and w ere  d i s c r i m i n a t o r y  i n  d e s i g n .  Open- 

en d ed  q u e s t i o n s  w ere  n o t  u s e d .  Ten q u e s t i o n s  r e q u i r e d  t h e  

e n t e r i n g  o f  n a r r a t i v e  r e s p o n s e s .  M u l t ip l e  r e s p o n s e  q u e s ­

t i o n s  w ere  a v o id e d  when p o s s i b l e ,  b u t  t h e y  w ere  u se d  o c c a ­

s i o n a l l y .  The q u e s t i o n n a i r e  was d e s ig n e d  t o  p r o v id e  a  demo­

g r a p h i c  back g roun d  f o r  e a c h  o f  t h e  r e s p o n d in g  f a c u l t y .  The 

q u e s t i o n s  w ere  b a se d  upon th o s e  q u e s t i o n s ,  o r  a r e a s  o f  q u e s ­

t i o n i n g ,  opened  by p r e v i o u s  r e s e a r c h e r s .  Q u e s t io n s  s e e k in g  

o p i n io n s  w ere  n o t  i n c l u d e d .  As t h e  t a r g e t  p o p u l a t i o n  was 

h e a v i l y  in v o lv e d  i n  many a c t i v i t i e s  and  w ould  have t o  

an sw er th e  q u e s t i o n n a i r e  on t h e i r  own t im e ,  t h e  q u e s t i o n s  

w ere  l i m i t e d  in  num ber.

F i n a l  d e s ig n  and  d i s t r i b u t i o n  o f  th e  q u e s t i o n n a i r e  

f o l lo w e d  t h e  g u id a n c e  g iv e n  by B ouchard  ( 1 9 7 6 ) .  He s a i d  

t h a t  t h e  p r e p a r a t i o n  o f  q u e s t i o n n a i r e s  was s t i l l  d e p e n d e n t  

upon p a s t  e x p e r i e n c e s  and  a few g e n e r a l  g u i d e l i n e s .  The 

q u e s t i o n n a i r e  c o n ta in e d  51 q u e s t i o n s ,  50 o f  w h ich  w ere



www.manaraa.com

51

d e s ig n e d  t o  c o l l e c t  b i o g r a p h i c a l  d a t a  from  th e  a d j u n c t ' s  

b a c k g ro u n d .  The q u e s t i o n n a i r e  i s  i n c l u d e d  a s  A ppendix  A.

The A s s o c ia t e  Dean and t h e  D i r e c t o r  and fo rm e r  D i r e c ­

t o r  o f  t h e  S choo l o f  B u s in e s s  and P u b l i c  A d m i n i s t r a t i o n  

exam ined  t h e  q u e s t i o n n a i r e  p r i o r  t o  i t s  u s e .  Two f u l l - t i m e  

f a c u l t y  members c o m p le te d  th e  q u e s t i o n n a i r e  t o  d e te rm in e  

th e  t im e  and e f f o r t  i n v o lv e d .  Both r e p o r t e d  t h a t  th e  q u e s ­

t i o n n a i r e  was e a s i l y  u n d e r s to o d  and an sw ered  in  a  minimum 

o f  t im e .  O th e r  a t t e m p t s  t o  d e te r m in e  t h e  v a l i d i t y  o r  r e l i a -
3

b i l i t y  o f  t h e  q u e s t i o n n a i r e  w ere  f r u s t r a t e d  due t o  th e  

s m a l l  number o f  a d j u n c t s  t e a c h i n g  i n  s i m i l a r  p ro g ram s in  

th e  a r e a .

The q u e s t i o n n a i r e s  w ere  m a i le d  t o  t h e  82 i n d i v i d u a l s  

a s  an  e n c l o s u r e  t o  a  l e t t e r  (A ppendix B) r e q u e s t i n g  a s s i s t ­

an ce  w i th  t h e  s t u d y .  A se c o n d  l e t t e r  was s e n t  t o  t h o s e  who 

d i d  n o t  r e s p o n d .  As a  r e s u l t  o f  b o th  l e t t e r s ,  60 i n d i ­

v i d u a l s  (7 3 .1 7  p e r c e n t )  r e s p o n d e d  and  w ere  i n c l u d e d  i n  th e  

s t u d y .

R a t in g  I n s t r u m e n t s

T hree  i n s t r u m e n t s  w ere  u t i l i z e d  d u r in g  t h e  s t u d y :  

r a t i n g s  o f  th e  a d j u n c t s  by t h e  a d m i n i s t r a t i o n ,  by th e  s t u ­

d e n t s ,  and  a s e l f - e v a l u a t i o n .
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A d m i n i s t r a t i o n  E v a lu a t io n

The a d m i n i s t r a t i o n  d i d  n o t  n o rm a l ly  c o n d u c t  a  w r i t t e n  

e v a l u a t i o n  o f  th e  a d j u n c t  f a c u l t y .  Some f a c e - t o - f a c e  con­

s u l t a t i o n s  o r  c o u n s e l in g  s e s s i o n s  w ere  c o n d u c te d  from  t im e  

t o  t im e ,  o r  when n e e d e d .  T here  was no no rm al o r  s c h e d u le d  

t im e  f o r  t h e s e  e v a l u a t i o n s .  S in c e  t h e r e  was no fo rm a l  r a t ­

i n g  s y s te m ,  t h e  D i r e c t o r  o f  C o n t in u in g  E d u c a t io n  was a sk e d  

t o  p r o v id e  t h e  A s s o c i a t e  Dean w i th  a  s p e c i a l  a d j e c t i v a l  

r a t i n g  on a l l  a d j u n c t s  on h i s  c u r r e n t  l i s t  o f  t h o s e  b e in g  

u se d  in  th e  p ro g ram . He d i r e c t e d  e a c h  o f  h i s  two m a jo r  su b ­

o r d i n a t e s ,  who had an i n - d e p t h  know ledge o f  t h e  a d j u n c t s ,  

t o  p r o v id e  t h i s  r a t i n g .  One o f  t h e s e  s u b o r d i n a t e s  was 

r e s p o n s i b l e  f o r  th e  p rogram  i n  th e  m a jo r  m e t r o p o l i t a n  a r e a  

and  th e  o t h e r  f o r  t h e  r e s t  o f  t h e  p ro g ra m s .  Both had  been  

w i th  th e  o f f -c a m p u s  p rog ram s f o r  s e v e r a l  y e a r s  and  knew 

w e l l  t h e  a d j u n c t s  u t i l i z e d  i n  t h e i r  p ro g ra m s .

The D i r e c t o r  o f  C o n t in u in g  E d u c a t io n  p r o v id e d  c o p ie s  

o f  c u r r e n t  s t u d e n t  e v a l u a t i o n s  o f  t h e  82 a d j u n c t  f a c u l t y  

members and an a d j e c t i v a l  r a t i n g  o f  t h e s e  i n d i v i d u a l s  t o  

th e  A s s o c i a t e  Dean o f  th e  U n i v e r s i t y .  These docum ents  w ere  

a g a in  coded  t o  p r o t e c t  th e  p r i v a c y  o f  t h e  f a c u l t y .  The 

q u e s t i o n n a i r e s  and th e  r a t i n g s  w ere  coded and e n t e r e d  i n  

th e  com p u te r  f o r  f u r t h e r  s t u d y .

The a d j e c t i v a l  r a t i n g s  from  t h e  a d m i n i s t r a t i o n  d i s t r i b ­

u t e d  t h e  f a c u l t y  i n t o  o u t s t a n d i n g ,  e x c e l l e n t ,  g o o d , p o o r ,
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and u n s a t i s f a c t o r y .  Pew f e l l  i n t o  th e  lo w e s t  r a t i n g  g roup  

(A ppendix D ) . For s t a t i s t i c a l  p u r p o s e s ,  v a lu e s  w ere  

a s s i g n e d  t o  e a c h  r a t i n g :  o u t s t a n d i n g  = 5 , e x c e l l e n t  = 4,

good = 3, p o o r  = 2 ,  u n s a t i s f a c t o r y  = 1 ( t h e r e  w ere  no u n s a t ­

i s f a c t o r y  r a t i n g s ) .  The mean and  s t a n d a r d  d e v i a t i o n  were 

t h e n  d e te r m in e d .  These r a t i n g s  w ere  a l s o  e n t e r e d  i n t o  th e  

com pu te r  d a t a  bank .

S tu d e n t  E v a l u a t i o n

ht e a c h  o f  t h e  o f f -c a m p u s  l o c a t i o n s ,  a t  t h e  en d  o f  

eac h  t e r m ,  e a c h  s t u d e n t  was a s k e d  t o  co m p le te  a  S tu d e n t  

O p in io n  o f  I n s t r u c t o r  and  C ourse  r e p o r t .  These fo rm s were 

u sed  by t h e  a d m i n i s t r a t i o n  i n  e v a l u a t i n g  th e  f a c u l t y  mem­

b e r s  and w ere  p a s s e d  t o  t h e  f a c u l t y  members a f t e r  th e  

g r a d e s  f o r  t h e  te rm  had  been  s u b m i t t e d .  The same r e p o r t  

form was u se d  i n  a l l  o f f -c a m p u s  p ro g ram s (A ppendix C ) .

A c o n f e r e n c e  among t h e  D i r e c t o r  o f  C o n t in u in g  E duca­

t i o n ,  h i s  two p r i n c i p a l  s u b o r d i n a t e s  who w ere  t h e  a d m in i s ­

t r a t o r s  o f  t h e  two o f f -c a m p u s  e le m e n t s  o f  th e  p ro g ram , and 

th e  r e s e a r c h e r  was h e ld  t o  s tu d y  t h e  S tu d e n t  O p in io n  o f  

I n s t r u c t o r  and C o urse  r e p o r t  and  t o  e x t r a c t  from  i t  t h o s e  

e le m e n ts  w hich  b e s t  d e p i c t e d  t h e  i n s t r u c t o r  and  n o t  th e  

c o u r s e .  F o r  t h e  p u rp o s e  o f  t h i s  s t u d y ,  s i x  e le m e n t s  w ere  

s e l e c t e d  from  t h i s  r e p o r t  a s  b e in g  m ost s i g n i f i c a n t  i n
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d e te r m in in g  t h e  s t u d e n t ' s  r a t i n g  o f  t h e  i n s t r u c t o r .  These 

s i x  w ere  a s  f o l l o w s :

1 .  I s  t h e  i n s t r u c t o r  a c t i v e l y  h e l p f u l  i f  you 
have  d i f f i c u l t y  w i th  t h e  c o u r s e  c o n te n t ?

3. Do you  f e e l  f r e e  t o  a s k  q u e s t i o n s ,  d i s a g r e e  
and  e x p r e s s  y o u r  i d e a s ?

5 . Does t h e  i n s t r u c t o r  seem g e n u in e ly  i n t e r e s t e d  
i n  t e a c h i n g ?

7. I s  t h e  m a t e r i a l  p r e s e n t e d  i n  a  w e l l - o r g a n i z e d  
f a s h i o n ?

8. Does th e  i n s t r u c t o r  i n t r o d u c e  new a n d /o r  
e x c i t i n g  i d e a s  beyond t h e  b a s i c  t e x t  m a te ­
r i a l s ?

9. Were th e  o b j e c t i v e s  o f  t h e  c o u r s e  c l e a r l y  
p r e s e n t e d  and p u r s u e d ?

The fo rm  s c o r e d  t h e s e  e le m e n ts  from  5 ,  S u p e r i o r ,  t o  1 ,  

P o o r ,  w i th  no i n t e r m e d i a t e  a d j e c t i v a l  r a t i n g s .  From t h e  

e v a l u a t i o n s  o f  e a c h  q u e s t i o n  a mean was e s t a b l i s h e d  f o r  

e a c h  i n s t r u c t o r .  An a d j u n c t ' s  r a t i n g s  on t h e s e  s i x  q u e s ­

t i o n s  w ere  t o t a l e d  and a mean o f  t h e  means e s t a b l i s h e d .

T h is  mean o f  t h e  means became t h e  s t u d e n t  e v a l u a t i o n  s c o r e  

f o r  e a c h  a d j u n c t .

N u m e ric a l  r a t i n g s  w ere  a s s i g n e d ,  w i th  5 b e in g  t h e  h i g h ­

e s t  and  1 t h e  l o w e s t .  No s u b j e c t  a v e ra g e d  i n  th e  l o w e s t  

s c o r e  (A ppendix  E ) .  These s c o r e s  w ere  e n t e r e d  i n t o  th e  

com pu te r  d a t a  ban k . To m a i n t a i n  t h e  same a d j e c t i v a l  r a t ­

i n g s  a s  t h e  a d m i n i s t r a t i o n ' s  5 ,  t h e  s u p e r i o r  r a t i n g  was 

e s t a b l i s h e d  a s  o u t s t a n d i n g  and t h e  r a t i n g  o f  1 a s
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u n s a t i s f a c t o r y .  S in c e  t h e r e  w ere  no d e f i n e d  c r i t e r i a  o f  

s u c c e s s  e s t a b l i s h e d  i n  th e  r a t i n g  fo rm , an  a r b i t r a r y  s c o r e  

ra n g e  o f  5 - 4 .6 7  was e s t a b l i s h e d  a s  o u t s t a n d i n g ,  4 .6 6 - 4 .4 0  

a s  e x c e l l e n t ,  4 .3 9 - 4 .2 9  a s  h ig h  good , 4 .2 8 - 3 .7 2  a s  good , 

3 .7 1 - 3 .5 1  a s  low good , 3 .5 0 - 2 .5 0  a s  p o o r ,  and below 2 .5 0  a s  

u n s a t i s f a c t o r y .  These s c o r e  r a n g e s  were e s t a b l i s h e d  by th e  

r e s e a r c h e r  and w ere  b a sed  upon e x p e r i e n c e  w i th  th e  acad em ic  

sy s te m  and th e  r a t i n g  fo rm .

S e l f - E v a l u a t i o n

S e l f - e v a l u a t i o n  s c o r e s  f o r  e a c h  a d j u n c t  were e x t r a c t e d  

from t h e i r  r e s p o n s e s  t o  q u e s t io n  6 i n  th e  q u e s t i o n n a i r e .  

A d ju n c ts  w ere  a sk e d  t o  r a t e  th e m s e lv e s  w i th  v a lu e s  o f  o u t ­

s t a n d in g  ( 1 ) ,  e x c e l l e n t  ( 2 ) ,  good (3 ,  4, 5 ) ,  p o o r  ( 6 ) ,  o r  

u n s a t i s f a c t o r y  ( 7 ) .

N o rm ally , a d j u n c t s  w ere  o f f e r e d  an  o p p o r t u n i t y  t o  r a t e  

th e m s e lv e s  a t  th e  end  o f  e ac h  c o u rs e  th ro u g h  t h e i r  own 

v iew s o f  w hat th e y  a c c o m p lish e d  d u r in g  th e  te rm  and th e  

r e c e i p t  o f  th e  s t a n d a r d  s t u d e n t  e v a l u a t i o n ,  b u t  no r e c o r d  

had  been m a in ta in e d  o f  t h e s e  s e l f - e v a l u a t i o n s .

P ro c e d u re s

A l e t t e r  was s e n t  t o  th e  82 a d j u n c t s  on th e  l i s t  p r o ­

v id e d  by th e  D i r e c t o r  o f  C o n t in u in g  E d u c a t io n  (Appendix B) 

on F e b ru a ry  2, 1983 , f o rw a r d in g  t h e  q u e s t i o n n a i r e  and  a 

stam ped  r e t u r n  e n v e lo p e ,  r e q u e s t i n g  r e t u r n  o f  th e
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q u e s t i o n n a i r e  and  a s k i n g  f o r  s u p p o r t  i n  t h e  s t u d y .  A s e c ­

ond l e t t e r  was s e n t  on March 1 ,  1983 t o  t h o s e  who d i d  n o t  

r e s p o n d  t o  th e  f i r s t  l e t t e r .  As a  r e s u l t  o f  b o th  l e t t e r s ,

60 a d j u n c t s  r e t u r n e d  c o m p le te d  q u e s t i o n n a i r e s .

T hrough t h e  O f f i c e  o f  t h e  A s s o c ia t e  D ean, t h e  q u e s t i o n ­

n a i r e s  w ere  a s s i g n e d  a  code  number and p r o v id e d  t o  th e  

r e s e a r c h e r .  The d a t a  t a k e n  from  th e  q u e s t i o n n a i r e s  were 

coded  f o r  e n t r y  i n t o  a  c o m p u te r .  A co m p u te r  ru n  o f  th e  raw 

d a t a  was u n d e r t a k e n .  The r e s u l t s  o f  t h i s  f i r s t  ru n  showed 

t o o  few r e s p o n s e s  i n  many b ox es  t o  be s t a t i s t i c a l l y  s i g n i f i ­

c a n t .  For e x am p le ,  t h e  s o u r c e s  o f  th e  a d j u n c t s '  d e g re e s  

showed t h a t  few g r a d u a te d  from  t h e  same u n i v e r s i t y .  A ls o ,  

t h e r e  w ere  t o o  few i n  th e  "p o o r"  c a t e g o r y  t o  be o f  s i g n i f i ­

c a n c e ,  so  a  se c o n d  ru n  was u n d e r t a k e n .  T h is  t im e  t h e  c a t e ­

g o r i e s  o f  s u c c e s s  w ere  re d u c e d  t o  tw o: h ig h  and  lo w e r ,

w i th  31 h ig h  and  29 lo w e r .  S tu d e n t  e v a l u a t i o n s  a l s o  showed 

th e  same g r o u p i n g s .  An e x a m in a t io n  o f  th e  raw  s t u d e n t  

e v a l u a t i o n  s c o r e s  showed t h a t  i t  would be i m p r a c t i c a l  t o  

p r o v id e  30 in  e a c h  g ro u p ,  s i n c e  t h e  a d j e c t i v a l  r a t i n g s  

c o u ld  n o t  be c h a n g e d ,  and  t h e r e  w ere  two i n d i v i d u a l s  r a t e d  

a t  4 .2 9 .

A f t e r  th e  v e r t i c a l  c o m p re ss io n  o f  th e  s u c c e s s f u l / l e s s  

s u c c e s s f u l  c r i t e r i a  and  t h e s e  c r i t e r i a  w ere  renam ed " h ig h ly  

s u c c e s s f u l "  and  " a v e r a g e , "  t h e  h o r i z o n t a l  g r o u p in g s  w ere  

e x am in ed . A g a in ,  many o f  th e  boxes c o n ta in e d  fe w e r  th a n
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f i v e  r e s p o n s e s .  In  an e f f o r t  t o  g a in  s t a t i s t i c a l  s i g n i f i ­

c an ce  by e n l a r g i n g  t h e  r e s p o n s e s  i n  a g iv e n  box , h o r i z o n t a l  

c o m p re s s io n  was u n d e r t a k e n .

The d a t a  w ere  th e n  a n a ly z e d  by u s in g  c r o s s - t a b  t a b u l a ­

t i o n ,  a  n o n p a r a m e t r ic  s t a t i s t i c a l  t e s t  w i th  c h i - s q u a r e  t e c h ­

n i q u e s .  When o n ly  f o u r  c e l l s  w ere  p r e s e n t  and  c e l l  s i z e s  

w ere  s m a l l ,  a  c o r r e c t e d  c h i - s q u a r e  was com puted . The d a t a  

w ere  e x t r a c t e d  from  in f o r m a t i o n  p ro v id e d  th ro u g h  e v a l u a t i o n  

by t h e  u n i v e r s i t y  a d m i n i s t r a t i o n  and  s t u d e n t  body on a l l  

a d j u n c t  f a c u l t y  and  t h e  60 o f  t h e  82 q u e s t i o n n a i r e s  w hich  

were  r e t u r n e d  by t h e  a d j u n c t  f a c u l t y .

The R esp o n d in g  A d ju n c ts

An e x a m in a t io n  o f  t h e  d a t a  p r o v id e d  by th e  r e s p o n d in g  

a d j u n c t  f a c u l t y  was c o n d u c te d  th ro u g h  d a t a  e x t r a c t e d  from  

i n f o r m a t i o n  p r o v id e d  i n  th e  r e t u r n e d  q u e s t i o n n a i r e .  A com­

p a r i s o n  was a l s o  made u s i n g  t h e  r a t i n g s  g iv e n  by th e  adm in­

i s t r a t i o n  and th e  s t u d e n t s  t o  d e te r m in e  t h e  v a l i d i t y  o f  t h e  

r e s p o n d in g  p o p u l a t i o n .

R e sp o n d e n ts  V e rsu s  
N on-R espo nden ts

In  t h i s  s t u d y ,  s u c c e s s  was m easu red  th ro u g h  th e  u se  o f  

a d m i n i s t r a t i o n ,  s t u d e n t ,  and  s e l f - r a t i n g s  be tw een  poo r  and  

o u t s t a n d i n g .  I f  o u t s t a n d i n g  i s  g iv e n  a  v a lu e  o f  5 , e x c e l ­

l e n t  4 , good 3, p o o r  2 ,  and  u n s a t i s f a c t o r y  1 ,  f o r  th e
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f a c u l t y  r a t i n g s  an  a v e r a g e  can  be s t r u c k .  A s i m i l a r  r a t i n g  

p r o f i l e  can be d e v e lo p e d  from  th e  s e l f - r a t i n g  g iv e n  i n  q u e s ­

t i o n  6.

The s t u d e n t  r a t i n g  form  showed 5 a s  th e  h i g h e s t  o r  

s u p e r i o r  p o s i t i o n  and  1 a s  p o o r .  S in c e  a d m i n i s t r a t i o n  and 

s t u d e n t  r a t i n g s  w ere  a v a i l a b l e  f o r  a l l ,  a d j u n c t s ,  b o th  

r e s p o n d e n t s  and  n o n - r e s p o n d e n t s ,  a  co m p a riso n  can  be shown 

and an i n f e r e n c e  drawn on th e  l a c k  o f  d e g r a d a t i o n  o f  th e  

s tu d y  due t o  l a c k  o f  r e s p o n s e .  The c l o s e n e s s  o f  th e  mean 

and m edian  l e d  t o  a  b e l i e f  t h a t  c o n c l u s i o n s  drawn i n  t h i s  

s tu d y  rem a in  v a l i d  f o r  th e  t o t a l  p o p u l a t i o n .

To t e s t  w h e th e r  t h e  60 r e s p o n d e n t s  w ere  r e p r e s e n t a t i v e  

o f  th e  t o t a l  p o p u l a t i o n  o f  82 , a t  t e s t  o f  t h e  s t u d e n t  

e v a l u a t i o n s  was c o n d u c te d .  The p o o le d  v a r i a n c e  e s t i m a t e  

showed a  p r o b a b i l i t y  o f  . 9 ,  w h i le  a s e p a r a t e  v a r i a n c e  e s t i ­

m ate a l s o  showed a p r o b a b i l i t y  o f  . 9 .  An a n a l y s i s  o f  v a r i ­

ance  showed no s i g n i f i c a n c e .  The s t u d e n t  e v a l u a t i o n  o f  th e  

sam ple  o f  a d j u n c t s  was a c c e p te d  a s  r e p r e s e n t a t i v e .

A t  t e s t  o f  th e  a d m i n i s t r a t i o n  r a t i n g s  was n o t  con ­

d u c te d ,  s i n c e  t h e  v a r i a b l e s  w ere  o r d i n a l  r a t h e r  th a n  i n t e g ­

r a l .  I n s t e a d ,  a  c h i - s q u a r e  t e s t  w i th  c o r r e c t i o n  was ru n  

w i th  a s i g n i f i c a n c e  g r e a t e r  th a n  . 9 .  In  v iew  o f  t h e  above 

t e s t i n g ,  t h e  a d m i n i s t r a t i o n ' s  r a t i n g s  w ere  c o n s id e r e d  a s  

b e in g  r e p r e s e n t a t i v e  o f  t h e  p o p u l a t i o n .
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A b i s e r i a l  c o r r e l a t i o n  was ru n  o f  th e  s e l f - s t u d e n t  

means which showed + .6 2 .  T h is  was fo l lo w e d  by a  s t a n d a r d  

e r r o r  o f  c o r r e l a t i o n  t e s t  o f  .1 4 6 . T h is  showed a  s i g n i f i ­

c a n t  c o r r e l a t i o n .  S i m i l a r  t e s t s  w ere  ru n  on t h e  a d m i n i s t r a -  

t i o n - s t u d e n t  m eans. T h is  p o i n t  b i s e r i a l  c o r r e l a t i o n  showed 

+ .525  w i th  a  s t a n d a r d  e r r o r  o f  .1 0 8 ,  a s t a b l e  p o p u l a t i o n .

A p h i  c o e f f i c i e n t  o f  th e  s e l f - a d m i n i s t r a t i o n  means y i e l d e d  

.1 3 ,  a  low c o e f f i c i e n t  o f  c o r r e l a t i o n .

The sam p les  w ere  a c c e p te d  a s  r e p r e s e n t a t i v e  o f  th e  

t o t a l  p o p u la t io n  in  b o th  t h e  a d m i n i s t r a t i o n ' s  and  th e  s t u ­

d e n t s '  r a t i n g s .

A ppend ices  D, E, and  F show th e  d i s t r i b u t i o n  in  

d e s c e n d in g  o r d e r  o f  th e  a d m i n i s t r a t i o n ,  s t u d e n t ,  and s e l f -  

r a t i n g s ,  r e s p e c t i v e l y ,  and  th e  r e l a t i o n s h i p s  betw een th e  

r a t i n g s  f o r  each  i n d i v i d u a l .  No r e l a t i o n s h i p s  a r e  demon­

s t r a t e d  among th e  t h r e e  a p p e n d ic e s .  The mean and s t a n d a r d  

d e v i a t i o n  f o r  e ac h  g ro u p  a r e  shown i n  each  a p p e n d ix .

The r e s p o n d e n t s  w ere  d iv id e d  i n t o  h ig h  and low g roup ­

i n g s  t o  d e s c r i b e  t h e i r  d e g re e s  o f  s u c c e s s  i n  t e a c h i n g .

These r a t i n g s  were g iv e n  by th e  a d m i n i s t r a t i o n  on th e  b a s i s  

o f  an  a d j e c t i v a l  r a t i n g ,  by th e  s t u d e n t s  th ro u g h  a s t u d e n t  

e v a l u a t i o n  r e p o r t ,  and  by th e  a d j u n c t  th ro u g h  t h e  answ er t o  

one q u e s t i o n  ( q u e s t io n  6 ) .  T ab le  1 shows t h e  d i s t r i b u t i o n  

o f  r a t i n g s  from e a c h  s o u r c e .
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Table 1
R a t in g  D i s t r i b u t i o n  o f  A d ju n c ts

A d m i n i s t r a t io n S tu d e n t S e l f
N % N % N %

High s u c c e s s 31 5 1 .6 7 31 5 1 .6 7 50 8 3 .3 3
A verage 29 4 8 .33 29 48 .33 10 1 6 .6 7

Due t o  t h e  s m a l l  s i z e  o f  t h e  low c a t e g o r y  i n  t h e  s e l f -  

e v a l u a t i o n  and  th e  s m a l l  s i z e  o f  some o f  th e  a v e r a g e  c e l l s ,  

l e s s  a t t e n t i o n  was g iv e n  t o  t h e  s e l f - e v a l u a t i o n  th a n  t o  th e  

a d m i n i s t r a t i o n ' s  o r  th e  s t u d e n t s '  e v a l u a t i o n .  I t  i s  men­

t i o n e d  when a  r e s p o n s e  i n d i c a t e d  s i g n i f i c a n c e  o r  h e lp e d  t o  

show a  t r e n d .

D em ographic  D e s c r i p t i o n

A t o t a l  o f  60 a d j u n c t  f a c u l t y  members o u t  o f  82 

a d j u n c t  f a c u l t y  members u t i l i z e d  by th e  u n i v e r s i t y  d u r in g  

t h e  w i n t e r  o f  1983 re s p o n d e d  t o  th e  q u e s t i o n n a i r e  (73 p e r ­

c e n t ) .  The r e s p o n d in g  sam ple  c o n s i s t e d  o f  11 fe m a le  (1 8 .3 3  

p e r c e n t )  and  49 m ale  (8 1 .6 7  p e r c e n t )  a d j u n c t s .

The age  g ro u p  s p r e a d  o f  t h e  r e s p o n d e n t s  i s  shown i n  

T ab le  2 . Over 70 p e r c e n t  o f  th e  r e s p o n d e n t s  w ere  betw een  

31 and  45 y e a r s  o f  a g e .
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T a b le  2 

Age o f  A d ju n c ts

Age N %

Under 26 0 00 .00
26-30 10 1 6 .67
31-35 18 30 .00
36-40 17 2 8 .3 3
41-45 8 1 3 .3 3
46-50 3 5 .0 0
51-55 2 3 .3 3
56-60 2 3 .3 3
Over 60 0 00 .00

A l l  r e s p o n d e n t s  had  b a c h e l o r ' s  d e g r e e s  from  r e c o g n iz e d  

a cad em ic  i n s t i t u t i o n s .  T ab le  3 shows t h a t  51 had  m a s t e r ' s  

d e g re e s  and  16 t e r m i n a l  d e g r e e s .  In  a d d i t i o n  t o  t h o s e  w i th  

t e r m i n a l  d e g r e e s ,  s i x  PhD c a n d i d a t e s  (10 p e r c e n t )  were 

in c l u d e d  i n  t h e  s t u d y .

T ab le  3 

E d u c a t io n  o f  A d ju n c ts

D egree  N %

M a s t e r ' s  51 85 .0
D o c to ra te  16 26 .7
PhD c a n d i d a t e  6 1 0 .0
DBA 1 1 .7
JD 9 1 5 .0
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The t e a c h i n g  e x p e r i e n c e s  o f  th e  g ro u p  (shown in  T ab le  

4) v a r i e d ,  w i th  many t e a c h i n g  a t  o t h e r  l e v e l s  th a n  i n  g ra d u ­

a t e  and  u n d e rg ra d u a te  p ro g ram s.

Table; 4

T each in g  E x p e r ie n c e s  o f  A d ju n c ts

N %

Y ears  Taught

F i r s t  t im e  3 5 .0
L ess th a n  1 y e a r  3 5 .0
1 t o  4 y e a r s  22 36 .7
5-10 y e a r s  22 36 .7
Over 10 y e a r s  10 1 6 .7

O th e r  L e v e ls  T augh t

K-12 8 1 3 .3
In  b u s in e s s  22 36 .7
In  m i l i t a r y  17 2 8 .3
Community c o l l e g e  12 20 .0
V o c a t io n a l  t e c h  3 5 .0
O th e r  5 8 .3

None o f  th e  s u b j e c t s  l i v e d  in  condom inium s, 52 (8 6 .7  

p e r c e n t )  owned t h e i r  own homes, w h i le  o n ly  8 (1 3 .3  p e r c e n t )  

r e n t e d .

A n a ly s i s

In  a d d i t i o n  t o  th e  t  t e s t s ,  b i s e r i a l  c o r r e l a t i o n s ,  

a n a l y s e s  o f  v a r i a n c e ,  p h i  c o e f f i c i e n t s ,  and c h i - s q u a r e
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c o m p u ta t io n s  c o n d u c te d  i n  d e te r m in in g  th e  r e p r e s e n t a t i v e ­

n e s s  o f  t h e  sa m p le ,  an a n a l y s i s  was ru n  on e a c h  o f  th e  q u e s ­

t i o n s  i n  t h e  q u e s t i o n n a i r e .  T h is  a n a l y s i s  c o n s i s t e d  o f  a 

c h i - s q u a r e  t e s t  and when c e l l  s i z e  was 4 , a  Y a te s  c o r r e c t e d  

c h i - s q u a r e .  In  many c a s e s ,  t h e  c e l l  s i z e  d i d  n o t  a p p ro a c h  

th e  e x p e c te d  v a lu e  o f  5 .  When p o s s i b l e ,  c e l l s  w ere  th e n  

c o l l a p s e d  t o  c r e a t e  t h e  d e s i r e d  c e l l  s i z e  and  a n o th e r  c h i -  

s q u a re  com puted . When i t  was p o s s i b l e  t o  c o n d u c t  a c h i -  

s q u a r e  t e s t ,  t h e  r e s u l t s  a r e  p r e s e n t e d  in  t e x t  and  th e  d a t a  

sum m arized in  T ab le  5 (p a g e s  6 9 - 7 7 ) .  S i g n i f i c a n c e  a t  th e  

0 .1 0  l e v e l  i s  r e p o r t e d  i n  t h e  t e x t  and i n d i c a t e d  i n  T ab le  

5. When s i g n i f i c a n c e  a t  th e  .10  l e v e l  was d e te rm in e d  and 

th e  c e l l  s i z e s  d id  n o t  m ee t th e  minimum e x p e c te d  c o n t r i b u ­

t i o n  o f  5 ,  t h e  r e s u l t s  a r e  n o te d  and  f u r t h e r  s tu d y  i s  recom ­

mended, b u t  th e  s t a t i s t i c a l  s i g n i f i c a n c e  was n o t  a c c e p t e d .

D e s c r i p t i v e

Due t o  th e  n a t u r e  o f  some q u e s t i o n s ,  i t  was n o t  p o s s i ­

b l e  t o  c o l l a p s e  t h e  c e l l s .  Some q u e s t i o n s  c a l l e d  f o r  

m u l t i p l e  r e s p o n s e s .  In  t h e s e  c a s e s ,  a  d e s c r i p t i v e  i n t e r p r e ­

t a t i o n  was made. In  t h e  d e t e r m i n a t i o n  o f  t h e  s o u r c e  o f  

d e g r e e s ,  t h e r e  w ere  so  few a d j u n c t s  w i th  d e g r e e s  from  th e  

same i n s t i t u t i o n s  t h a t  r e g r o u p in g  had t o  be u n d e r t a k e n .  In  

c a s e s  su ch  a s  t h e s e ,  a  n a r r a t i v e  o r  d e s c r i p t i v e  a n a l y s i s  

was c o n d u c te d  and  a  c h i - s q u a r e  com puted o n ly  on t h e s e
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summary d a t a .  D e s c r i p t i v e  d a t a  a r e  p r e s e n t e d  in  th e  t e x t  

o r  i n  summary t a b l e s .  A t y p i c a l  r e p o r t i n g  m ethod was u n d e r ­

ta k e n  f o r  c e r t a i n  d em o g rap h ic  d a t a  a s  p o r t r a y e d  i n  C h a p te r  

Four and shown i n  T a b le s  2 ,  3 , and  4 i n  t h i s  c h a p t e r .  S im i­

l a r  d a t a  a r e  p o r t r a y e d  f o r  th e  p o l i t i c a l  a c t i v i t i e s  o f  th e  

a d j u n c t s  and t h e i r  n o rm al n o n - t e a c h in g  em ploym ent. In  

c a s e s  such  a s  w h e th e r  o r  n o t  t h e y  had  e x p e r i e n c e d  any  o f  

th e  s t r e s s f u l  s i t u a t i o n s ,  w h e th e r  o r  n o t  th e y  l i v e d  i n  con­

dom inium s, and  t h e i r  r e a s o n s  f o r  t e a c h i n g  a r e  d e a l t  w i th  

o n ly  i n  n a r r a t i v e .

Summary

The r e s e a r c h  c o n d u c te d  was t o  d e te rm in e  w h e th e r  b i o ­

g r a p h i c a l  d a t a  c o u ld  be o f  a s s i s t a n c e  in  t h e  s e l e c t i o n  o f  

h i g h - q u a l i t y  a d j u n c t  f a c u l t y  t o  t e a c h  b u s i n e s s  and p u b l i c  

a d m i n i s t r a t i o n .  The p o p u l a t i o n  was t h e  a d j u n c t  f a c u l t y  o f  

a  s m a l l ,  p r i v a t e ,  l i b e r a l  a r t s  u n i v e r s i t y .

A q u e s t i o n n a i r e  was d e v e lo p e d  u s in g  d a t a  e le m e n t s  h ig h ­

l i g h t e d  by E n g land  (1 9 7 1 ) ,  Owens (1 9 7 6 ) ,  and  o t h e r s .  I t  

was p r e p a r e d  u s i n g  t h e  i d e a s  o f  B ouchard  (1976) and  exam­

in e d  by f i v e  f u l l - t i m e  f a c u l t y  mem bers, b o th  a d m i n i s t r a t i v e  

and t e a c h i n g ,  a t  t h e  s u b j e c t  u n i v e r s i t y .

The q u e s t i o n n a i r e s  w ere  s e n t  t o  th e  82 members o f  t h e  

th e n  c u r r e n t  l i s t  o f  a d j u n c t  f a c u l t y  o f  t h e  u n i v e r s i t y .

S i x t y  a d j u n c t s  re s p o n d e d  t o  t h e  o r i g i n a l  o r  one a d d i t i o n a l
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r e q u e s t .  The r e s p o n d in g  p o p u l a t i o n  was compared and  t e s t e d  

t o  d e te rm in e  w h e th e r  i t  was r e p r e s e n t a t i v e  o f  th e  t o t a l  

p o p u l a t i o n  and  was a c c e p te d  a s  b e in g  r e p r e s e n t a t i v e  o f  th e  

t o t a l  p o p u l a t i o n .

Three m ethods o f  e v a l u a t i o n  were u t i l i z e d ,  an a d m in is ­

t r a t i o n  e v a l u a t i o n ,  a  s t u d e n t  e v a l u a t i o n ,  and a s e l f - e v a l u a ­

t i o n .  The a d m i n i s t r a t i o n ' s  e v a l u a t i o n  was a  s p e c i a l ,  one­

t im e ,  a d j e c t i v a l  r a t i n g .  The s t u d e n t  e v a l u a t i o n  was one 

n o rm a l ly  used  a t  th e  end  o f  each  c o u rs e  t o  r a t e  a l l  c l a s s e s  

and f a c u l t y  members. S ix  q u e s t io n s  w ere  e x t r a c t e d  a s  b e in g  

th e  b e s t  m easu re  o f  a d j u n c t  and n o t  c o u rs e  e v a l u a t i o n ,  a 

mean t a k e n ^ o f  a l l  r e s p o n s e s ,  and  th e n  a mean o f  th e  means 

e s t a b l i s h e d  v a lu e s  f o r  e ac h  a d j u n c t .  The s e l f - e v a l u a t i o n  

was d e r i v e d  from  one o f  t h e  q u e s t io n s  i n  th e  q u e s t i o n n a i r e .

In  o r d e r  t o  d e v e lo p  m e a n in g fu l  r e s u l t s ,  d e g r e e s  o f  s u c ­

c e s s  w ere  com bined i n t o  h i g h ly  s u c c e s s f u l  o r  a v e ra g e  o r  

below c r i t e r i o n  g r o u p s .  These g ro u p s  were th e n  compared a s  

th e y  re s p o n d e d  t o  t h e  e le m e n ts  in  th e  q u e s t i o n n a i r e .
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CHAPTER POUR 

R e s u l t s

T h is  s tu d y  was d e s ig n e d  t o  exam ine  th e  u se  o f  b i o ­

g r a p h i c a l  d a t a  a s  a  p r e d i c t o r  o f  s u c c e s s  when s e l e c t i n g  

a d j u n c t  f a c u l t y .  The h y p o t h e s i s  s u g g e s t s  t h a t  t h e r e  a r e  

s i g n i f i c a n t  d i f f e r e n c e s  in  th e  b a ck g ro u n d s  o f  a d j u n c t  

f a c u l t y  t h a t  c o u ld  s e p a r a t e  t h o s e  who have been  h i g h ly  s u c ­

c e s s f u l  from  th o s e  who have been  a v e r a g e .  A r e s e a r c h  q u e s ­

t i o n  a l s o  a r o s e  a s  t o  w h e th e r  t h e r e  w ould  be s i g n i f i c a n t  

d i f f e r e n c e s  i n  t h e  e v a l u a t i o n s  o f  a d j u n c t  f a c u l t y  members 

g iv e n  by th e  a d m i n i s t r a t i o n ,  t h e  s t u d e n t s  i n  t h e s e  f a c u l t y  

m em bers ' c l a s s e s ,  and  by th e  i n d i v i d u a l  f a c u l t y  member.

The a d m i n i s t r a t i o n ' s  r a t i n g s  w ere  a o n e - t im e  a d j e c t i v e  

r a t i n g ,  t h e  s t u d e n t s '  r a t i n g s  w ere  e x t r a c t e d  from  th e  S tu ­

d e n t  R a t i n g  o f  I n s t r u c t o r  and  C ou rse  r e p o r t  g iv e n  a t  th e  

end o f  e a c h  t e r m ,  and th e  s e l f - e v a l u a t i o n  was ta k e n  from  

q u e s t i o n  6 o f  th e  q u e s t i o n n a i r e .

The q u e s t i o n n a i r e  was s e n t  t o  82 a d j u n c t  f a c u l t y  mem­

b e r s  t e a c h i n g  f o r  t h e  s u b j e c t  u n i v e r s i t y .  S i x t y  (73 p e r ­

c e n t )  r e s p o n d e d .  The r e s p o n s e s  w ere  coded  t o  p r o t e c t  th e  

p r iv a c y  o f  t h e  r e s p o n d in g  a d j u n c t s ,  and  t h e  d a t a  e n t e r e d  

i n t o  th e  s t u d y .

The f i n d i n g s  o f  t h i s  r e s e a r c h  w ere d e te r m in e d  th ro u g h  

a n a l y s i s  o f  d a t a  u s in g  c r o s s - t a b  t a b u l a t i o n ,  a

66
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n o n p a ra m e t r ic  s t a t i s t i c a l  t e s t  w i th  c h i - s q u a r e  t e c h n i q u e s .  

When o n ly  f o u r  c e l l s  w ere  p r e s e n t ,  and  when c e l l  s i z e s  w ere  

s m a l l ,  a  c o r r e c t e d  c h i - s q u a r e  was com puted .

E v a lu a t io n  c o n s i s t e d  o f  co m p arin g  th e  h ig h  c r i t e r i o n  

g ro u p  ( h i g h ly  s u c c e s s f u l )  and  th e  a v e ra g e  g ro u p .  The u n s a t ­

i s f a c t o r y  g ro u p  p ro v e d  t o  be s o  s m a l l  n u m e r i c a l l y  t h a t  i t  

c o u ld  n o t  s u r v i v e  s t a t i s t i c a l l y  a s  a s e p a r a t e  g ro u p  (Appen­

d i c e s  D, E, and F ) .  The h i g h l y  s u c c e s s f u l  g ro u p  (h ig h  c r i ­

t e r i o n )  i n c l u d e d  a l l  o f  t h o s e  r a t e d  o u t s t a n d i n g  o r  e x c e l ­

l e n t  by th e  a d m i n i s t r a t i o n  and  4 .2 9 0  o r  h i g h e r  by th e  s t u ­

d e n t s .  The r e m a in d e r  o f  th e  a d j u n c t s  w ere  p l a c e d  i n  th e  

a v e ra g e  (low  c r i t e r i o n )  g ro u p .

The r e p r e s e n t a t i v e n e s s  o f  th e  sam ple  was t e s t e d ,  and 

th e  sam ple  was a c c e p te d  a s  r e p r e s e n t i n g  th e  t o t a l  p o p u la ­

t i o n  o f  o f f - c a m p u s ,  a d j u n c t  f a c u l t y  members a t  t h e  s u b j e c t  

u n i v e r s i t y  d u r i n g  t h e  p e r i o d  o f  th e  s t u d y .  No t e s t  was co n ­

d u c te d  t o  e n s u r e  t h a t  th e  p o p u l a t i o n  was r e p r e s e n t a t i v e  o f  

th e  a d j u n c t  f a c u l t y  i n  th e  a r e a .

S i g n i f i c a n c e  was exam ined  a t  th e  0 .1 0  l e v e l .  L ess  

im p o r ta n c e  was p l a c e d  on th e  s e l f - e v a l u a t i o n s ,  s i n c e  th e  

number t h a t  f e l l  w i t h i n  th e  a v e ra g e  o r  below  c r i t e r i o n  

encom passed  o n ly  1 6 .6 7  p e r c e n t  o f  th e  r e s p o n d in g  p o p u la ­

t i o n ,  m aking  f o r  a d i s p r o p o r t i o n a t e  d i v i s i o n  f o r  c o m p a r i­

s o n .
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A summary o f  r e s p o n s e s  t o  n o n - m u l t i p l e  r e s p o n s e  q u e s ­

t i o n s  i s  shown i n  T ab le  5 .  T h is  t a b l e  shows t h e  r e s p o n s e s  

s e p a r a t e d  i n t o  t h o s e  g iv e n  by t h e  a v e ra g e  and  h i g h l y  s u c ­

c e s s f u l  a d j u n c t s  and com pared th ro u g h  r a t i n g s  g iv e n  by th e  

a d m i n i s t r a t i o n ,  t h e  s t u d e n t s ,  and  th e  a d j u n c t s  t h e m s e lv e s .  

The r e s p o n s e s  t o  q u e s t i o n s  w hich  showed s t a t i s t i c a l  s i g n i f i ­

cance  a t  th e  0 .1 0  l e v e l  u s in g  t h e  c h i - s q u a r e  t e c h n iq u e s  a r e  

i n d i c a t e d .

C e l l s  o f  more th a n  2 x 2  w ere  computed b u t  w i th  th e  

r e a l i z a t i o n  t h a t  th e  c e l l  s i z e  would n o t  m eet th e  r e q u i r e ­

m ents  o f  e x p e c te d  f r e q u e n c y  o f  5 o r  more i n  20 p e r c e n t  o f  

th e  c e l l s .  Where a s i g n i f i c a n t  c h i - s q u a r e  f o r  s e l f  was 

n o te d  b u t  d i d  n o t  m eet c e l l  s i z e  r e q u i r e m e n t s ,  i t  was 

i n c l u d e d  i n  T a b le  5 a s  an i n d i c a t i o n  o f  a r e a s  w here  f u t u r e  

r e s e a r c h  m ig h t  be f r u i t f u l .  For th e  same r e a s o n ,  r e s p o n s e s  

t o  q u e s t i o n s  when more th a n  20 p e r c e n t  o f  th e  c e l l s  d id  n o t  

m eet t h e  e x p e c te d  f r e q u e n c y  a r e  i n d i c a t e d .  T w e n ty -e ig h t  

c h i - s q u a r e s  w ere  com puted f o r  th e  a d m i n i s t r a t i o n  and  s t u ­

d e n t  r a t i n g s  w here  c e l l  r e q u i r e m e n t s  w ere  m e t .

Due t o  t h e  s m a l l  number i n  t h e  a v e ra g e  o r  be low  a v e r ­

age g ro u p s  i n  t h e  s e l f - r a t i n g ,  s t a t i s t i c a l  s i g n i f i c a n c e  was 

d i f f i c u l t  t o  e s t a b l i s h  when r e p o r t i n g  t h e s e  o b s e r v a t i o n s .

In  a l l  c a s e s  when s i x  o r  more c e l l s  w ere  e x a m in e d ,  o v e r  20 

p e r c e n t  o f  t h e  c e l l s  c o n t a in e d  l e s s  t h a n  t h e  f i v e  e x p e c te d  

r e s p o n s e s .  Only i n  c a s e s  o f  f o u r  c e l l s ,  w here  a  Y a te s
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c o r r e c t i o n  c o u ld  be a p p l i e d ,  c o u ld  a  c h i - s q u a r e  t e s t  be co n ­

d u c te d .  In  e ac h  o f  t h e s e  i n s t a n c e s ,  one o f  t h e  f o u r  c e l l s  

c o n ta in e d  l e s s  th a n  th e  e x p e c te d  f i v e  r e s p o n s e s .  Through­

o u t  t h e  f o l lo w in g  p r e s e n t a t i o n ,  o n ly  t h o s e  i n s t a n c e s  i n  

w hich  t h e r e  w ere  o n ly  f o u r  c e l l s  in  th e  s e l f - e v a l u a t i o n ,  o r  

w here  t h e r e  would have been s t a t i s t i c a l  s i g n i f i c a n c e  had  

t h e r e  been s u f f i c i e n t  e x p e c te d  v a l u e s ,  i s  th e  s e l f - e v a l u a ­

t i o n  d i s c u s s e d .

T ea ch in g  E x p e r ie n c e

The q u e s t i o n n a i r e  c o n ta in e d  a number o f  q u e s t i o n s  

a b o u t  th e  t e a c h i n g  e x p e r i e n c e  o f  th e  a d j u n c t  i n c l u d i n g  

l e n g t h  o f  t im e  t a u g h t  ( q u e s t io n  1 ) ,  l e n g t h  o f  t im e  t e a c h i n g  

a t  t h i s  u n i v e r s i t y  ( q u e s t i o n  2 ) ,  t h e  number o f  o t h e r  u n i v e r ­

s i t i e s  a t  w hich  th e  a d j u n c t  t a u g h t  ( q u e s t i o n  3 ) ,  l o c a t i o n  

o f  th e  l o c a l  u n i v e r s i t y  cam puses a t  w hich  th e  a d j u n c t  

t a u g h t  ( q u e s t io n  4 ) ,  o t h e r  l e v e l s  t a u g h t  ( q u e s t i o n  5 ) ,  and  

s e l f - im p r o v e m e n t  a s  an e d u c a t o r  ( q u e s t i o n s  7 and  8 ) .

S in ce  o n ly  3 (5 p e r c e n t )  o f  th e  a d j u n c t s  r e s p o n d in g  t o  

th e  q u e s t i o n n a i r e  w ere  t e a c h i n g  f o r  th e  f i r s t  t im e ,  and 

o n ly  3 more w ere  in  t h e i r  f i r s t  y e a r  o f  t e a c h i n g ,  i t  was 

i m p r a c t i c a l  t o  s e p a r a t e  th e  new f a c u l t y  from  t h e  r e s t .  In  

t h i s ,  and i n  o t h e r  e le m e n t s  o f  t h i s  s t u d y ,  t o p i c  c e l l s  w ere  

com bined t o  o b t a i n  c e l l s  o f  s u f f i c i e n t  s i z e  t o  become s t a ­

t i s t i c a l l y  s i g n i f i c a n t .  The l e n g t h  o f  t h e  a d j u n c t ' s
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t e a c h i n g  e x p e r i e n c e  was d i v id e d  a t  th e  f i v e - y e a r  l e v e l  t o  

d e te r m in e  i f  t h e  l o n g e r  p e r i o d  o f  e x p e r i e n c e  was s i g n i f i ­

c a n t  i n  e x c e l l e n c e .  I t  was e x p e c te d  t h a t  a  p a t t e r n  would 

d e v e lo p  show ing t h a t  t h o s e  w i th  more e x p e r i e n c e  w ould  be 

t h e  b e t t e r  t e a c h e r s .  T w e n ty -e ig h t  (4 6 .6 7  p e r c e n t )  had  l e s s  

th a n  f i v e  y e a r s '  e x p e r i e n c e ,  and 32 had  m o re . The a d m in is ­

t r a t i o n  te n d e d  t o  r a t e  t h o s e  w i th  e x p e r i e n c e  s l i g h t l y  

h i g h e r  th a n  d id  th e  s t u d e n t s ,  b u t  when exam ined  by th e  c h i -  

s q u a r e  t e c h n i q u e s ,  th e  s t u d e n t  and a d m i n i s t r a t i o n  r a t i n g s  

w ere  n o t  s i g n i f i c a n t .  The s e l f - e v a l u a t i o n s  show ing  th e  

l o n g e r - t e r m  e d u c a to r  t o  be more s u c c e s s f u l ,  h o w ev er ,  were 

s i g n i f i c a n t  a t  t h e  0 .1 0  l e v e l  ( q u e s t io n  1 ) .

To exam ine  th e  r e l a t i o n s h i p s  betw een  th e  l e n g t h  o f  

t e a c h i n g  e x p e r i e n c e  a t  t h e  s u b j e c t  u n i v e r s i t y  and  s u c c e s s ,  

a d j u n c t s  w ere  d i v id e d  i n t o  t h r e e  g ro u p s :  t h o s e  t e a c h i n g

l e s s  t h a n  one y e a r  (18 a d j u n c t s ) ,  be tw een  one and  f i v e  

y e a r s  ( 2 9 ) ,  and  t h o s e  whose employm ent had  e x te n d e d  o v e r  

f i v e  t e a c h i n g  y e a r s  ( 1 3 ) .  No s t a t i s t i c a l l y  s i g n i f i c a n t  d i f ­

f e r e n c e s  w ere  fo u nd  f o r  any  r a t i n g s .  The a d m i n i s t r a t i o n ' s  

r a t i n g s  a p p ro a c h e d  s i g n i f i c a n c e  when th e  c h i - s q u a r e  showed 

a  s i g n i f i c a n c e  o f  0 .1 0 1 8  a s  t h e  o v e r  f i v e  y e a r  g ro u p  con­

t a i n e d  10 i n  th e  h ig h  c r i t e r i o n  t o  6 f o r  th e  s t u d e n t s  and 3 

v e r s u s  7 i n  t h e  low g ro u p  ( q u e s t io n  2 ) .

To exam ine  f u r t h e r  th e  r e l a t i o n s h i p  be tw een  th o s e  who 

had t a u g h t  f i v e  y e a r s  o r  more f o r  th e  s u b j e c t  u n i v e r s i t y
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and p o s s i b l e  b i a s  e x h i b i t e d  by th e  a d m i n i s t r a t i o n ,  a  com­

p a r i s o n  be tw een  th e  a d m i n i s t r a t i o n  and th e  s t u d e n t  r a t i n g s  

was m ade. T h i r t e e n  a d j u n c t s  r e p o r t e d  t e a c h i n g  f i v e  y e a r s  

o r  m ore. When a c h i - s q u a r e  w i th  a  Y a tes  c o r r e c t i o n  was ru n  

on t h i s ,  t h e  r e s u l t  was n o t  s t a t i s t i c a l l y  s i g n i f i c a n t  a t  

th e  0 .1 0  l e v e l .  The r e l a t i o n s h i p  was r e j e c t e d ,  and th e  

id e a  o f  s t a t i s t i c a l l y  s i g n i f i c a n t  b i a s  was r e j e c t e d .

The number o f  u n i v e r s i t i e s  a t  w hich  th e  a d j u n c t s  

t a u g h t  was e x am in e d . T w e n ty - th re e  w ere  a d j u n c t s  a t  o n ly  

one u n i v e r s i t y ,  23 a t  two o r  t h r e e ,  and  14 a t  f o u r  o r  m ore . 

None o f  t h e  p a t t e r n s  f o r  th e  a d m i n i s t r a t i o n  o r  s t u d e n t  r a t ­

in g s  w ere  s i g n i f i c a n t .  The s e l f - r a t i n g s ,  how ever ,  a g a in  

showed a  s t a t i s t i c a l  s i g n i f i c a n c e  o f  0 .0 1 ,  s u p p o r t i n g  th e  

i d e a  e x p e r i e n c e  was r e l a t e d  t o  h i g h e r  r a t i n g s ;  how ever, 

c e l l  r e q u i r e m e n t s  w ere  n o t  m et ( q u e s t i o n  3 ) .

The number o f  cam puses a t  w hich  th e  a d j u n c t  t a u g h t  

p ro v ed  t o  be o f  no, s i g n i f i c a n c e .  S in c e  th e  l a r g e s t  p rogram  

was a t  th e  l a r g e  c i t y  cam pus, and th e  b u lk  o f  th e  a d j u n c t s  

t a u g h t  t h e r e ,  t h e  s t a t i s t i c s  f o r  t h e  campus overw helm ed th e  

o t h e r s  ( q u e s t i o n  4 ) .

C o n t in u in g  E d u c a t io n  h e l d  a n n u a l  w orkshops f o r  th e  

a d j u n c t  f a c u l t y  a t  w hich  a t t e n d a n c e  was e n c o u ra g e d .  These 

were h e ld  a t  t h e  main campus on one S a tu r d a y  e a c h  y e a r .

The a d m i n i s t r a t i o n  hoped t h a t  a l l  a d j u n c t  f a c u l t y  would 

a v a i l  th e m s e lv e s  o f  t h i s  m ethod o f  im p ro v in g  t h e i r  t e a c h i n g
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s k i l l s .  They b e l i e v e d  t h a t  a t t e n d a n c e  w ould be r e f l e c t e d  

th ro u g h  e x c e l l e n c e  i n  t e a c h i n g .  R e g u la r  a t t e n d a n c e  a t  

t h e s e  w orkshops e v i d e n t l y  had  l i t t l e  t o  do w i th  th e  r a t i n g s  

and th e  s u c c e s s  o f  th e  a d j u n c t .  T here  was no s t a t i s t i c a l  

s i g n i f i c a n c e  o f  t h e  r e s p o n s e s  t o  t h i s  q u e s t io n  ( q u e s t io n  

7 ) .

Some a d j u n c t s  r e c e i v e d  t r a i n i n g  i n  e d u c a t i o n  o r  t e a c h ­

in g  m ethods a s  p a r t  o f  t h e i r  o t h e r  a cad em ic  i n s t r u c t i o n  

( 2 2 ) ,  15 a s  p a r t  o f  t h e i r  m i l i t a r y  t r a i n i n g ,  and  28 a s  p a r t  

o f  o t h e r  e x p e r i e n c e s .  T w e n ty - f iv e  (42 p e r c e n t )  r e p o r t e d  no 

s p e c i a l  t r a i n i n g  i n  e d u c a t i o n  o r  t e a c h i n g  m e th o d s .  Twenty 

a d j u n c t s  (3 3 .3 3  p e r c e n t )  r e c e i v e d  t r a i n i n g  i n  more th a n  one 

a r e a .  Due t o  t h e  m u l t i p l i c i t y  o f  r e s p o n s e s ,  no t e s t s  o f  

s t a t i s t i c a l  s i g n i f i c a n c e  were c o n d u c te d  ( q u e s t io n  8 ) .

E d u c a t io n a l  Background

Does th e  s o u r c e  o f  an e d u c a t o r ' s  a cad em ic  d e g re e  have 

a  b e a r i n g  on h i s  a b i l i t y  a s  a t e a c h e r ?  T h is  s u b j e c t  o f t e n  

comes up i n  d i s c u s s i o n s  o f  w hat makes a good e d u c a t o r .  The 

q u e s t i o n  was d i f f i c u l t  t o  exam ine due t o  th e  d i v e r s i t y  o f  

a n sw e rs  and  t h e  many s o u r c e s  and ty p e s  o f  d e g re e s  ( q u e s t io n  

9 ) .

D ata  w ere  g a t h e r e d  on th e  s o u r c e  and m a jo r  f i e l d  o f  

e ac h  d e g r e e .  Due t o  t h e  s m a l l  s i z e  o f  t h e  sa m p le ,  su b g ro u p ­

in g s  w ere  e s t a b l i s h e d .  D egree s o u r c e s  w ere  e s t a b l i s h e d  a s



www.manaraa.com

82

th e  s t a t e ' s  m a jo r  u n i v e r s i t y ,  th e  u n i v e r s i t y  a t  w hich  th e  

s tu d y  was b e in g  c o n d u c te d ,  th e  t o p  50 u n i v e r s i t i e s  and  c o l ­

l e g e s  ( e x c e p t  f o r  th e  s t a t e ' s  m a jo r  u n i v e r s i t y )  a c c o rd in g  

t o  Gourman ( 1 9 8 0 ) ,  o t h e r  p u b l i c  u n i v e r s i t i e s  i n  th e  s t a t e ,

p r i v a t e  u n i v e r s i t i e s  and  c o l l e g e s ,  and  o t h e r  u n i v e r s i t i e s

and c o l l e g e s .  The s t a t e ' s  m a jo r  u n i v e r s i t y  was l a t e r  com­

b in e d  w i th  th e  o t h e r  t o p  b u s in e s s  u n i v e r s i t i e s ,  t h e  s u b j e c t

u n i v e r s i t y  and  th e  o t h e r  p u b l i c  u n i v e r s i t i e s  i n  th e  s t a t e

w ere  added  t o  th e  n o r th w e s t  i n s t i t u t i o n s ,  and th e  m i l i t a r y  

a c t i v i t i e s  j o i n e d  t h e  o t h e r  u n i v e r s i t i e s  and  c o l l e g e s .  I t  

was d i s c o v e r e d  t h a t  t h e  a d j u n c t s  r e c e i v e d  t h e i r  e d u c a t i o n  

from  a  w ide v a r i e t y  o f  i n s t i t u t i o n s ,  b u t  no g ro u p  was l a r g e  

enough f o r  s t a t i s t i c a l  s a m p l in g .  Most s u b j e c t s  r e c e i v e d  

d e g re e s  i n  b u s i n e s s  o r  eco n o m ics  (T ab le  6 ) .  T h ree  (5 p e r ­

c e n t )  had  two o r  more b a c h e l o r ' s  d e g r e e s ,  and  4 (6 .6 7  p e r ­

c e n t )  had  more th a n  one m a s t e r ' s  d e g r e e .

A n o th e r  co m p a r iso n  was made among b u s i n e s s ,  econom ics  

and r e l a t e d  g r a d u a t e s  and  th e  s o u r c e  o f  t h e i r  b a c h e l o r ' s  

and m a s t e r ' s  d e g r e e s  com bin ing  a l l  b u s i n e s s  an d  econom ic  

d e g re e  s o u r c e s  i n  th e  P a c i f i c  N o r th w e s t ,  and  a l l  o t h e r  

b u s i n e s s  and e d u c a t i o n  s o u r c e s  (T ab le  7 ) .  No s i g n i f i c a n c e  

was fo u n d .

The t h i r d  g ro u p in g  combined b u s i n e s s  and  eco nom ics  

u n d e r g ra d u a te  m a jo r s  (35 a d j u n c t s ,  5 8 .3  p e r c e n t )  i n  one 

g ro u p  and a l l  o t h e r  m a jo r s  i n  a se co n d  g ro u p  (25 a d j u n c t s ,
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Table 7
Comparison of Business and Economics Degrees 

Held by Adjuncts

Top
B u s in e s s

and
Economics

N o r th w e s t
B u s in e s s

and
Economics

O the r
B u s in e s s

and
Economics

B a c h e l o r ' s

H ig h ly  S u c c e s s f u l

A d m i n i s t r a t i o n 7 5 8
S tu d e n t 6 5 9
S e l f 10 7 12

Average

A d m i n i s t r a t i o n 5 6 4
S tu d e n t 6 6 3
S e l f 2

M a s t e r ' s

4 0

H ig h ly  S u c c e s s f u l

A d m i n i s t r a t i o n 5 6 8
S tu d e n t 6 7 11
S e l f 12 10 12

A verage

A d m i n i s t r a t i o n 10 7 7
S tu d e n t 9 6 4
S e l f 3 3 3
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4 1 .7  p e r c e n t ) .  A g a in , no s t a t i s t i c a l  s i g n i f i c a n c e  was 

fo u n d ,  n o r  was t h e r e  a m a jo r  d i f f e r e n c e  in  th e  p e r c e p t i o n s  

o f  t h e  a d m i n i s t r a t i o n  and  th e  s t u d e n t s .  The same p a t t e r n  

e x i s t e d  f o r  m a s t e r ' s  d e g r e e s  w here  43 had  b u s i n e s s ,  e c o ­

n o m ic s ,  o r  r e l a t e d  d e g r e e s  (8 4 .3  p e r c e n t ) .  Those w i th  

m a s t e r ' s  d e g r e e s  a c c o u n te d  f o r  85 p e r c e n t  o f  th e  sam ple  

(T ab le  8 ) .

T ab le  8

C om parison  o f  B u s in e s s  and  N o n -B u s in e ss  D eg rees
o f  A d ju n c ts

B a c h e l o r ' s M a s t e r ' s

B u s in e s s
Non-

B u s in e s s B u s in e s s
Non-

B u s in e s s

H ig h ly  S u c c e s s f u l

A d m i n i s t r a t i o n 20 11 19 4
S tu d e n t 20 11 - 24 3
S e l f 29 21 34 8

A verage

A d m i n i s t r a t i o n 15 14 24 4
S tu d e n t 15 14 19 5
S e l f 6 4 9 0

When t h e  q u e s t i o n  was a s k e d  w h e th e r  th e  p o s s e s s i o n  o f  

a m a s t e r ' s  d e g re e  was i m p o r t a n t ,  i t  was d i s c o v e r e d  t h a t  t h e  

a b se n c e  o f  one was r e l a t e d  t o  t h e  a d m i n i s t r a t i o n ' s  r a t i n g s .  

A s t a t i s t i c a l  c o r r e l a t i o n  o f  s i g n i f i c a n c e  a t  t h e  0 .0 5  l e v e l
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was shown w i th  8 n o n - m a s t e r ' s  d e g re e  a d j u n c t s  who were 

r a t e d  h ig h  and o n ly  1 low , compared t o  23 m a s t e r ' s  d e g re e  

h o l d e r s  h ig h  and  28 low ( q u e s t io n  9 ,  T ab le  5 ) .

N ex t,  t h e  s o u r c e s  o f  d o c t o r a t e s  were exam in ed . The 

sam ple  s i z e  was so  s m a l l  t h a t  no s i g n i f i c a n c e  c o u ld  be 

d e te rm in e d  i n  th e  s o u rc e  o f  th e  d e g r e e ,  b u t  th e  ty p e  o f  t e r  

m in a l  d e g re e  c o u ld  be exam ined . The o n ly  d e g re e s  r e p o r t e d  

were Ph.D . (10 p e r c e n t  o f  th e  t o t a l  s a m p le ) ,  DBA (1 .6 7  p e r ­

c e n t ) ,  and JD (15 p e r c e n t ) .  D o c to ra te s  a c c o u n te d  f o r  26 .6 7  

p e r c e n t  o f  th e  sa m p le .  The sam ple a l s o  i n c lu d e d  6 c a n d i ­

d a t e s  f o r  th e  d e g re e  o f  Ph.D . (10 p e r c e n t  o f  th e  sam ple )  

(T ab le  9 ) .  No s t a t i s t i c a l  s i g n i f i c a n c e  c o u ld  be fo und  in  

th e  ty p e  o f  d o c t o r a l  d e g re e  h e ld  o r  th e  l a c k  t h e r e o f .

T ab le  9

Types of Doctoral Degrees 
Held by Adjuncts

Ph.D . DBA JD C a n d id a te

H ig h ly  S u c c e s s f u l

A d m in i s t r a t io n  2 0 7 2
S tu d e n t  1 0  5 4
S e l f  6 1 7  6

A verage

A d m in i s t r a t io n  4 1 2  4
S tu d e n t  5 1 4  2
S e l f  0 0 2 0
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An i n d i c a t o r  o f  p r o f e s s i o n a l  com petence  i s  o f t e n  shown 

by th e  d i s p l a y  o f  a  s p e c i a l  l i c e n s e  o r  p a s s i n g  o f  a  p r o f e s ­

s i o n a l  e x a m in a t io n .  T h is  s tu d y  a s k e d  ( q u e s t io n  1 0 ) :  "Does

th e  h o ld in g  o f  s p e c i a l  p r o f e s s i o n a l  q u a l i f i c a t i o n s  i n d i c a t e  

s u c c e s s  i n  t e a c h i n g ? "  T w en ty -sev en  (45 p e r c e n t )  o f  th e  

r e s p o n d e n t s  i n d i c a t e d  s p e c i a l  q u a l i f i c a t i o n s  i n c l u d i n g  C e r­

t i f i e d  P u b l i c  A c c o u n t ,  b a r  exam, C e r t i f i e d  M a n a g e r ia l  

A c c o u n ta n t ,  e n g i n e e r i n g ,  f i n a n c i a l / r e a l  e s t a t e  l i c e n s e ,  and  

t e a c h i n g  c e r t i f i c a t e s .  Of t h e  27 (45 p e r c e n t  o f  th e  sam­

p l e )  who p o s s e s s e d  a  s p e c i a l  l i c e n s e ,  th e  a d m i n i s t r a t i o n  

p l a c e d  17 i n  t h e  h ig h  and 10 i n  t h e  a v e ra g e  c a t e g o r i e s ,  

w h i le  t h e  s t u d e n t s  p l a c e d  12 and 15 i n  th e  h ig h  and a v e ra g e  

c a t e g o r i e s ,  r e s p e c t i v e l y  (T ab le  5 ) .  To d e te r m in e  w h e th e r  

any d i s p r o p o r t i o n a l i t y  e x i s t e d  be tw een  th e  s t u d e n t  and  

a d m i n i s t r a t i o n  r a t i n g s ,  a c h i - s q u a r e  t e s t  was c o n d u c te d  

w i th  a  r e s u l t  t h a t  was n o t  s t a t i s t i c a l l y  s i g n i f i c a n t .  L ik e ­

w is e ,  when t h e  33 (55 p e r c e n t )  who p o s s e s s e d  no s p e c i a l  

l i c e n s e  w ere  e x am in e d , t h e  a d m i n i s t r a t i o n  p l a c e d  14 h ig h  

and 19 a v e r a g e ,  w h i le  th e  s t u d e n t s  r e v e r s e d  t h e  r a t i n g s  (19 

and 1 4 ) .  However, t h e  r e s u l t s  w ere  n o t  s t a t i s t i c a l l y  s i g ­

n i f i c a n t .

The above e x a m in a t io n  o f  t h e  aca d em ic  o r  s p e c i a l  p r o ­

f e s s i o n a l  q u a l i f i c a t i o n s  p ro v e d  i n t e r e s t i n g ,  b u t  few s t a ­

t i s t i c a l l y  s u p p o r t e d  c o n c l u s i o n s  c o u ld  be drawn from  th e
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d a t a  p e r t a i n i n g  t o  th e  e d u c a t i o n a l  b a ck g ro u n d s  o f  th e  

a d j u n c t  f a c u l t y  m em bers.

P u b l i s h i n g

F a c u l ty  members have  been e n c o u ra g e d  t o  w r i t e  and  pub­

l i s h  a r t i c l e s  and  books and  t o  d e l i v e r  p a p e r s  a t  c o n f e r ­

e n c e s .  T h is  s tu d y  exam ined  p u b l i s h i n g  o f  books ( q u e s t io n  

1 4 ) ,  a r t i c l e s  ( q u e s t io n  1 5 ) ,  and p r e s e n t i n g  p a p e r s  a t  con­

f e r e n c e s  ( q u e s t io n  16) on th e  r e s u l t s  o f  r e s e a r c h  i n  r e l a ­

t i o n  t o  s u c c e s s  o f  an  a d j u n c t  f a c u l t y  member i n  th e  c l a s s ­

room t e a c h i n g  s i t u a t i o n .

So few o f  t h e  a d j u n c t s  had  p u b l i s h e d  books (7 ,  o r  

1 1 .6 7  p e r c e n t ,  and  o n ly  one acknow ledged  more t h a n  one 

book) t h a t  i t  was i m p r a c t i c a l  t o  s e p a r a t e  them by t h e  num­

b e r  o f  books p u b l i s h e d ,  so  th e  c r i t e r i o n  became any  pub­

l i s h e d  b o o k s .  The r e s u l t s  o f  t h i s  co m p a r iso n  were n o t  s t a ­

t i s t i c a l l y  s i g n i f i c a n t  ( q u e s t io n  14 , T ab le  5 ) .

More a d j u n c t s  had  w r i t t e n  a r t i c l e s  (1 8 ,  o r  30 p e r ­

c e n t ) .  The a n a l y s i s  o f  w h e th e r  an a d j u n c t  had  w r i t t e n  a r t i ­

c l e s  was o f  no s t a t i s t i c a l  s i g n i f i c a n c e  from  th e  s t a n d p o i n t  

o f  a d m i n i s t r a t i o n ,  s t u d e n t ,  o r  s e l f - r a t i n g s .  E ig h t  (1 3 .3 3  

p e r c e n t )  o f  th e  sam ple  had w r i t t e n  one a r t i c l e ,  w h i le  5 

(8 .3 3  p e r c e n t )  had  w r i t t e n  6 o r  more a r t i c l e s .  When th e  

co m p ariso n  was b ro k en  i n t o  th e  number o f  a r t i c l e s  p u b l i s h e d  

(n o n e ,  1 t o  5 ,  o r  6 o r  m o re ) ,  s i g n i f i c a n c e  a t  th e  0 .0 2
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l e v e l  was d e r i v e d  i n  th e  s t u d e n t  e v a l u a t i o n s .  A c h i - s q u a r e  

t e s t  o f  t h e  d a t a  d i d  n o t  m ee t th e  c e l l  r e q u i r e m e n t s  t h a t  20 

p e r c e n t  o f  t h e  c e l l s  have  an e x p e c te d  f r e q u e n c y  o f  5 o r  

m ore . I t  w ould a p p e a r  t h a t  t h e r e  i s  a r e l a t i o n s h i p  be tw een  

th e  number o f  a r t i c l e s  w r i t t e n  and s u c c e s s  a s  an  a d j u n c t .

I f  c e l l  s i z e  w ere  m e t ,  i t  w ould  a p p e a r  t h a t  i t  i s  w e l l  t o  

p u b l i s h  a r t i c l e s ,  b u t  n o t  a  g r e a t  number ( q u e s t io n  1 5 ,

T ab le  5 ) .

The p a t t e r n  f o r  p a p e r s  d e l i v e r e d  a t  c o n f e r e n c e s  was 

s i m i l a r  t o  t h a t  o f  books p u b l i s h e d .  S ix t e e n  (2 6 .6 7  p e r ­

c e n t )  had  p r e s e n t e d  p a p e r s  t o  a  c o n f e r e n c e ;  6 (10 p e r c e n t )  

had  d e l i v e r e d  one p a p e r ,  8 (1 3 .3 3  p e r c e n t )  had  p r e s e n t e d  2 

t o  5 (2 e a c h  had p r e s e n t e d  2 , 3 ,  4 , and  5 p a p e r s )  1 gave  7 , 

and  1 p r e s e n t e d  8 .  S in c e  th e  number a t  e a c h  l e v e l  was to o  

s m a l l  t o  make a v a l i d  a n a l y s i s ,  t h e  q u e s t i o n  was changed  t o  

p r e s e n t i n g  p a p e r s ,  y e s  o r  n o .  S t i l l  no s t a t i s t i c a l  s i g n i f i  

c an c e  was i n d i c a t e d  f o r  any  o f  th e  t h r e e  r a t i n g  g ro u p s  

( q u e s t io n  1 6 , T ab le  5 ) .

Motivation
Pour q u e s t i o n s  w ere  a sk e d  t o  t r y  t o  d e te r m in e  why an 

i n d i v i d u a l  would be d e s i r o u s  o f  u n d e r t a k in g  p a r t - t i m e  

t e a c h i n g  e i t h e r  a s  a  m a jo r  o c c u p a t io n  o r  a s  an a d d i t i o n  t o  

a  no rm al w o rk lo a d  i n  a n o t h e r  l i n e  o f  e n d e a v o r .  These q u e s ­

t i o n s  i n v o lv e d  m ain r e a s o n s  f o r  t e a c h i n g  ( q u e s t io n  1 1 ) ,



www.manaraa.com

91

o t h e r  em ploym ent ( q u e s t i o n  1 2 ) ,  o b s t a c l e s  t o  t e a c h i n g  (q u e s ­

t i o n  1 3 ) ,  and  th e  im p o r ta n c e  o f  m o n e ta ry  r e m u n e r a t io n  t o  

th e  a d j u n c t  ( q u e s t i o n  5 0 ) .

The f i r s t  o f  t h e s e  q u e s t i o n s  d e a l t  w i th  r e a s o n s  f o r  

t e a c h i n g .  The a d j u n c t s  w ere  a sk e d  t o  choose  t h r e e  r e a s o n s  

f o r  t e a c h i n g  from  a  g iv e n  l i s t .  S t i m u la t i o n  was g iv e n  a s  

th e  f i r s t  r e a s o n  by 23 r e s p o n d e n t s ,  t h e  se co n d  r e a s o n  by 

16 , and  th e  t h i r d  r e a s o n  by 8 . Money was m e n t io n e d  by 11 , 

1 0 , and  20 i n  t h e  t h r e e  p r i o r i t i e s .  The t h i r d  l a r g e s t  

s e l e c t i o n  was k e e p in g  c u r r e n t :  9 , 1 7 , and 9. L ik in g  s t u ­

d e n t s  r e c e i v e d  o n ly  5 ,  5 ,  and  7 r e s p o n s e s .  T here  i s  s t i l l  

so m e th in g  i m p r e s s iv e  a b o u t  t e a c h i n g ,  f o r  1 ,  1 ,  and  4 s t a t e d  

t h e i r  r e a s o n  was s t a t u s .  As t h i s  was a  m u l t i p l e  r e s p o n s e  

q u e s t i o n ,  s t a t i s t i c a l  s i g n i f i c a n c e  was n o t  d e te r m in e d  (q u e s ­

t i o n  11) .

A d ju n c ts  w ere  q u e s t io n e d  a s  t o  t h e i r  o t h e r  em ploym ent, 

s i n c e  a  p a t t e r n  m ig h t  d e v e lo p  show ing f u l l - t i m e ,  p a r t - t i m e ,  

a c a d e m ic ,  o r  no em ploym ent a s  s i g n i f i c a n t .  The c e l l  s i z e s  

w ere  t o o  s m a l l  t o  e v a l u a t e .  I n d i v i d u a l s  e n g ag ed  i n  o t h e r  

a cad em ic  em ploym ent w ere  n o t  r a t e d  s i g n i f i c a n t l y  h i g h e r  o r  

lo w e r  by e i t h e r  th e  a d m i n i s t r a t i o n  o r  th e  s t u d e n t s  th a n  

t h o s e  o t h e r w i s e  em plo yed . No s t a t i s t i c a l  s i g n i f i c a n c e  was 

fo u n d  ( q u e s t i o n  1 2 ) .

In  a d d i t i o n  t o  r e w a r d s ,  t h e r e  a r e  o b s t a c l e s  t o  t e a c h ­

i n g ,  p a r t i c u l a r l y  a t  n i g h t  and  a t  d i v e r s e  l o c a t i o n s .
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A g a in ,  t h r e e  r e s p o n s e s  w ere  s o l i c i t e d .  T here  was no s i g ­

n i f i c a n c e  i n  t h e  r e p o r t e d  a n s w e r s .  Fewer a d j u n c t s  an sw ered  

t h i s  q u e s t i o n  t h a n  m ost o f  th e  o t h e r  q u e s t i o n s  (54 gave one 

r e a s o n ,  49 tw o , and 35 a l l  t h r e e ) .  T here  was n e i t h e r  s i g ­

n i f i c a n c e  n o r  p a t t e r n  t o  th e  a n s w e rs .  The m ost f r e q u e n t  

r e s p o n s e  was " t im e  c o n s t r a i n t s  im posed  by o t h e r  em p lo y er"  

(1 0 ,  1 2 , and 2 r e s p o n s e s ) .  Fam ily  r e s p o n s i b i l i t y  was 

l i s t e d  by 1 1 ,  9 ,  and  5 . T here  was no c l e a r - c u t  d i s t i n c t i o n  

betw een  th e  o b s t a c l e s  l i s t e d  by th e  h i g h e r  and  lo w e r  r a t e d  

a d j u n c t s  ( q u e s t i o n  1 3 ) .

A f i n a l  q u e s t i o n  was a sk e d  a b o u t  th e  im p o r ta n c e  o f  

m o n e ta ry  r e m u n e r a t io n  t o  th e  a d j u n c t .  The s i z e  o f  th e  

c e l l s  p r e c lu d e d  a s t a t i s t i c a l  t e s t  o f  s i g n i f i c a n c e .  Nine 

o f  t h e  a d j u n c t s  (15 p e r c e n t )  r e p o r t e d  t h a t  m o n e ta ry  remun­

e r a t i o n  was t h e  p r im a ry  r e a s o n  f o r  t e a c h i n g ;  o r  t h e s e ,  b o th  

th e  a d m i n i s t r a t i o n  and th e  s t u d e n t s  p l a c e d  3 i n  th e  h i g h ly  

s u c c e s s f u l  and  6 i n  t h e  a v e ra g e  c a t e g o r i e s .  T h i r t y - s e v e n  

(6 1 .6 7  p e r c e n t )  r e p o r t e d  t h a t  m o n e ta ry  r e m u n e r a t io n  was o f  

some im p o r ta n c e ,  and  13 (2 1 .6 7  p e r c e n t )  l i s t e d  i t  a s  o f  l i t ­

t l e  im p o r ta n c e .  The d a t a ,  w h i le  i n t e r e s t i n g ,  d e m o n s tr a te d  

no s t a t i s t i c a l  s i g n i f i c a n c e  ( q u e s t io n  50, T ab le  5 ) .

P r o f e s s i o n a l  E x p e r ie n c e s

The s tu d y  i n v e s t i g a t e d  th e  p r o f e s s i o n a l  f i e l d s  o f  th e  

a d j u n c t s  and  t h e i r  e x p e r i e n c e  i n  t h o s e  f i e l d s .  F i f t y - f i v e
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(9 1 .6 7  p e r c e n t )  o f  t h e  a d j u n c t s  r e p o r t e d  b u s i n e s s  p r o f e s ­

s i o n a l  f i e l d s .  T ea ch in g  by la w y e r s  was r a t e d  h i g h e r  o v e r ­

a l l  t h a n  t h a t  o f  o t h e r  g ro u p s  and  t e a c h i n g  by t h o s e  i n  non­

b u s i n e s s  p r o f e s s i o n s  was r a t e d  lo w e r .  Seven a d j u n c t s  

l i s t e d  more th a n  one p r o f e s s i o n a l  f i e l d ,  4 i n  f i n a n c e ,  and 

1 e a c h  in  la w ,  c o m p u te r s ,  and m anagem ent. The a d d i t i o n a l  

f i e l d s  d i d  n o t  change th e  o v e r a l l  r a t i n g s  o f  th e  a d j u n c t s — 

4 h i g h ,  3 low by th e  a d m i n i s t r a t i o n  and  2 h i g h ,  5 low by 

th e  s t u d e n t s .  T ab le  10 shows th e  p r o f e s s i o n a l  f i e l d s  o f  

th e  a d j u n c t  f a c u l t y  ( q u e s t i o n  1 7 ) .

T ab le  10

P r o f e s s i o n a l  F i e l d s  o f  A d ju n c t  F a c u l ty

P r o f e s s i o n N % o f  N

A c co u n t in g 10 16 .67
Banking 2 3 .3 3
Q u a n t i t a t i v e 1 1 .6 7
F in a n c e 6 1 0 .00
Law 8 1 3 .3 3
Computer 2 3 .33
Management 14 23 .3 3
M a rk e t in g 5 8 .33
O th e r  b u s i n e s s 7 11 .67
N o n -b u s in e s s 5 8 .33

The p o p u l a t i o n  was em ployed i n  a  number o f  d i f f e r e n t  

a r e a s .  The a r e a  o f  em ploym ent o f  th e  a d j u n c t  seemed t o  

have no  s t a t i s t i c a l  s i g n i f i c a n c e  i n  r e l a t i o n  t o  th e



www.manaraa.com

94

p e rfo rm a n c e  o f  t h a t  a d j u n c t .  The a d j u n c t s '  n o rm al a r e a s  o f  

em ploym ent a r e  shown in  T ab le  11 ( q u e s t io n  1 8 ) .

T ab le  11

A d j u n c t s ' Normal A re as  o f  Employment

A rea N % o f  N

For p r o f i t 26 4 3 .33
S e l f - e m p lo y e d 10 1 6 .6 7
S t a t e 6 1 0 .0 0
M i l i t a r y 8 1 3 .3 3
O the r  f e d e r a l 1 1 .6 7
H ig h e r  e d u c a t i o n 5 8 .3 3
O th e r  n o t  f o r  p r o f i t 2 3 .3 3
O th e r 1 1 .6 7
Not r e p o r t i n g 1 1 .6 7

Only 17 (2 8 .3 3  p e r c e n t )  o f  t h e  a d j u n c t s  had  been  

em ployed l e s s  t h a n  6 y e a r s ,  22 (3 6 .6 7 )  6 t o  10 y e a r s ,  and 

21 (35 p e r c e n t )  11 o r  more y e a r s  ( q u e s t io n  19 , T a b le  5 ) .

To a s c e r t a i n  w h e th e r  th e  t im e  t h e  a d j u n c t  had  been  em ployed 

would show a d i f f e r e n t  p i c t u r e  th a n  t h a t  o f  y e a r s  i n  th e  

p r o f e s s i o n ,  t h e  a d j u n c t s  w ere  a s k e d  f o r  th e  y e a r s  em ployed 

in  th e  l a s t  10 . Only 6 (10 p e r c e n t )  r e p o r t e d  5 y e a r s  o r  

l e s s .  I t  was i n t e r e s t i n g  t o  n o t e ,  b u t  o f  no s i g n i f i c a n c e ,  

t h a t  4 o f  t h e s e  w ere  r a t e d  h ig h  by b o th  th e  a d m i n i s t r a t i o n  

and th e  s t u d e n t s  and 2 w ere  lo w . P o r ty - o n e  (6 8 .3 3  p e r c e n t )  

had  been  em ployed  9 o r  more y e a r s ,  20 h ig h  and  21 low i n  

b o th  r a t i n g s .  The a d m i n i s t r a t i o n  and t h e  s t u d e n t s  a g re e d
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i n  t h i s  q u e s t i o n .  T here  w ere  to o  few r e s p o n s e s  i n  two o f  

th e  s i x  c e l l s  f o r  a  s t a t i s t i c a l  e x a m in a t io n  ( q u e s t i o n  20 , 

T ab le  5 ) .

Of i n t e r e s t  was th e  f a c t  t h a t  35 (5 8 .3 3  p e r c e n t )  

r e p o r t e d  o n ly  one o r  two e m p lo y e rs  i n  th e  l a s t  10 y e a r s  o r  

s i n c e  g r a d u a t i o n ;  12 (20 p e r c e n t )  had  had  o n ly  one 

e m p lo y e r .  No p r o v i s i o n  was made i n  th e  q u e s t i o n n a i r e  f o r  

th e  a d j u n c t  t o  r e s p o n d  t h a t  t h e  c u r r e n t  jo b  was t h e  f i r s t  

s i n c e  g r a d u a t i o n .  S in c e  t h e  r e s p o n s e s  t o  t h i s  q u e s t i o n  d i d  

n o t  m eet th e  c e l l  r e q u i r e m e n t  f o r  a  c h i - s q u a r e  a n a l y s i s ,  no 

c o n c l u s i o n s  w ere  d raw n . However, i t  was n o te d  t h a t  t h o s e  

a d j u n c t s  w i th  o n e ,  tw o , o r  t h r e e  e m p lo y e rs  showed a h i g h e r  

r a t i n g  th a n  d i d  t h o s e  w i th  more e m p lo y e rs  ( q u e s t io n  21 ,

T ab le  5 ) .

The a d j u n c t  f a c u l t y  came from  a l l  l e v e l s  o f  t h e i r  

o r g a n i z a t i o n s .  I s  t h e  p o s i t i o n  i n  th e  o r g a n i z a t i o n a l  s t r u c ­

t u r e  an i n d i c a t o r  o f  p r o b a b le  s u c c e s s  i n  t e a c h i n g ?  One 

q u e s t i o n  a d d r e s s e d  t h e  a d j u n c t ' s  l e v e l  i n  h i s  o r  h e r  o r g a n i ­

z a t i o n .  E ig h t  (1 3 .3 3  p e r c e n t )  l i s t e d  t o p  l e v e l ,  19 (3 1 .6 7  

p e r c e n t )  l i s t e d  u p p e r ,  18 (30 p e r c e n t )  m i d - l e v e l ,  and  15 

(25 p e r c e n t )  c h o se  o t h e r  l e v e l s  i n  th e  o r g a n i z a t i o n .  S in c e  

t h o s e  th e  a d m i n i s t r a t i o n  r a t e d  a s  h i g h ly  s u c c e s s f u l  

a p p e a re d  more f r e q u e n t l y  i n  th e  u p p e r  l e v e l s  t h a n  d i d  t h o s e  

th e  s t u d e n t s  r a t e d  h i g h l y ,  t h e r e  may have  been  a h a lo  

e f f e c t  i n v o lv e d .  To i n v e s t i g a t e  such  a  p o s s i b i l i t y ,  t h o s e
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r a t e d  in  th e  h ig h  l e v e l  w ere  com pared . The a d m i n i s t r a t i o n  

l i s t e d  17 a s  h ig h  and 10 a s  low , w h i le  t h e  s t u d e n t s  r a t e d  

11 h ig h  and 16 low . The c h i - s q u a r e  d e r i v e d  was n o t  s t a t i s ­

t i c a l l y  s i g n i f i c a n t ,  and  no s i g n i f i c a n t  d i f f e r e n c e s  be tw een  

f a c u l t y  and s t u d e n t  r a t i n g s  w ere  assum ed . When th e  t o p  and 

u p p e r  c e l l s  w ere  com bined w i th  th e  o t h e r  c e l l s  r e m a in in g  

th e  sam e, a  s t a t i s t i c a l  s i g n i f i c a n c e  o f  0 .0 7  was d e te r m in e d  

f o r  th e  a d m i n i s t r a t i o n  r a t i n g s .  I t  w ould  a p p e a r  t h a t  t h i s  

s i g n i f i c a n c e  was c a u se d  by th e  c o n t r i b u t i o n  o f  th e  c e l l s  i n  

th e  a d m i n i s t r a t i v e  r a t i n g  p e r t a i n i n g  t o  th e  o t h e r  l e v e l s  

w i t h in  th e  o r g a n i z a t i o n ,  a s  th e  c o n t r i b u t i o n  o f  t h o s e  r a t e d  

a v e ra g e  seemed t o  c o n t r o l  t h e  s i g n i f i c a n c e  o f  t h i s  q u e s ­

t i o n .  The s t u d e n t  r a t i n g s  d i d  n o t  p ro v e  s i g n i f i c a n t ,  and  

th e  s e l f - e v a l u a t i o n s  c o n ta in e d  to o  few r e s p o n s e s  i n  th e  

c e l l s  t o  be exam ined  ( q u e s t io n  23 , T ab le  5 ) .

R em u n era t io n  from  th e  c u r r e n t  p o s i t i o n ,  r a t h e r  th a n  

j u s t  th e  a d j u n c t ' s  l e v e l  i n  t h e  o r g a n i z a t i o n ,  c o u ld  have 

been a f a c t o r  i n  p e r fo rm a n c e .  S a l a r y  d i d  p rov e  t o  be s i g ­

n i f i c a n t  a t  t h e  0 .0 5  l e v e l  when th e  a d m i n i s t r a t i o n ' s  r a t ­

in g s  w ere  c o n s i d e r e d ,  b u t  n o t  from  th e  s t a n d p o i n t  o f  s t u ­

d e n t  o r  s e l f - p e r c e p t i o n s .  Such a s i t u a t i o n  c o u ld  come, from  

a h a l o  e f f e c t  s i m i l a r  t o  t h a t  q u e s t io n e d  above i n  th e  a n a l y ­

s i s  o f  th e  a d j u n c t ' s  l e v e l  i n  th e  o r g a n i z a t i o n .  Of t h o s e  

r e p o r t i n g  e a r n i n g s  o f  o v e r  $ 4 4 ,0 0 0 ,  th e  a d m i n i s t r a t i o n  

r a t e d  9 s u b j e c t s  i n  th e  h ig h  p o s i t i o n  and  3 i n  th e  a v e r a g e ,
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w h i le  th e  s t u d e n t s  r e p o r t e d  4 and  8 , r e s p e c t i v e l y .  A c h i -  

s q u a re  t e s t  o f  th e  p o s s i b i l i t y  o f  b i a s  was r e j e c t e d  a s  n o t  

b e in g  s i g n i f i c a n t  a t  t h e  0 .1 0  l e v e l .  In  s p i t e  o f  th e  0 .0 2  

s i g n i f i c a n c e  i n  th e  a d m i n i s t r a t i o n ' s  r a t i n g s ,  t h e  s i g n i f i ­

cance  was n o t  a c c e p te d  b e ca u se  two o f  th e  e i g h t  c e l l s  con­

t a i n e d  l e s s  th a n  th e  e x p e c te d  c e l l  f r e q u e n c y  o f  f i v e .  None 

o f  th e  o t h e r  r a t i n g s  m et th e  r e q u i r e d  e x p e c te d  c e l l  f r e ­

qu en cy . When th e  c e l l s  w ere  com pressed  a g a in  t o  combine 

th e  8 i n d i v i d u a l s  (1 3 .3 3  p e r c e n t )  who r e p o r t e d  incom es o f  

l e s s  th a n  $15 ,000  w i th  t h o s e  o f  $15 ,000  t o  $ 2 9 ,0 0 0 ,  remun­

e r a t i o n  was n o t  s t a t i s t i c a l l y  s i g n i f i c a n t  ( q u e s t io n  24,

T ab le  5 ) .

S t r e s s

Is there some correlation between injuries and acci­
dents and the stressful or distressful situations in which 
one finds oneself and performance in teaching? The respond­
ents were questioned about those situations affecting their 
health and about stressful situations.

One q u e s t i o n  p e r t a i n e d  t o  th e  t im e  l o s t  from  th e  jo b  

due t o  i l l n e s s  o r  i n j u r y .  T h i r t y  (5 0 .8  p e r c e n t ,  N = 59) o f  

th e  r e s p o n d e n t s  r e p o r t e d  no i l l n e s s  o r  i n j u r y  d u r in g  th e  

p a s t  y e a r ,  and 7 (1 1 .8 6  p e r c e n t )  r e p o r t e d  one week o r  more 

o f  l o s t  t im e .  The a d m i n i s t r a t i o n ' s  and th e  a d j u n c t s '  s e l f -  

r a t i n g s  o f  t h e s e  i n d i v i d u a l s ,  when compared w i th  t im e  l o s t ,
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d id  n o t  show s i g n i f i c a n c e ,  b u t  f o r  s t u d e n t  r a t i n g s  th e  0 .10  

l e v e l  was m e t;  ho w ever, t h e  c e l l  s i z e  was t o o  s m a l l  f o r  

c h i - s g u a r e  s i g n i f i c a n c e .  When th e  d a t a  were r e -e x a m in e d  a s  

t o  t im e  l o s t  v e r s u s  no t im e  l o s t ,  th e  a d m i n i s t r a t i o n ' s  s i g ­

n i f i c a n c e  was n o n e x i s t e n t ,  t h e  s t u d e n t s  rem a in ed  s i g n i f i ­

c a n t ,  and th e  s e l f - e v a l u a t i o n  a p p ro a c h e d  s i g n i f i c a n c e  

(0 .1 12  when c o r r e c t e d )  ( q u e s t io n  22 , T ab le  5 ) .

S e lye  (1974) r e p o r t e d  t h a t  s t r e s s  i s  an im p o r ta n t  f a c ­

t o r  i n  ou r  l i v e s  and  t h a t  i t  c o u ld  be h a rm fu l  o r  h e l p f u l .

To d e te rm in e  w h e th e r  s t r e s s  had  an e f f e c t  upon a d j u n c t  

f a c u l t y ,  r e p r e s e n t a t i v e  e le m e n ts  w ere  ta k e n  from  th e  

Holmes-Rahe S o c i a l  R e a d ju s tm e n t  R a t in g  S c a le  ( Iv a n c e v ic h  

and M a t te s o n ,  1980) t o  d e te rm in e  w h e th e r  any o f  t h o s e  

l i s t e d  s t r e s s f u l  e v e n t s  c o u ld  have an e f f e c t  upon th e  

q u a l i t y  o f  t e a c h i n g .  Only 18 (3 0 .5  p e r c e n t ,  N = 59) 

r e p o r t e d  any o f  t h e  e v e n t s  o c c u r r i n g  t o  them d u r in g  th e  

p a s t  y e a r .  The number r e p o r t i n g  th e  same e v e n t s  was so  

s m a l l  t h a t  no s t a t i s t i c a l  t e s t  was c o n d u c te d .  These 18 

were th e n  com bined and compared w i th  t h e  41 r e s p o n d e n t s  

r e p o r t i n g  no e v e n t .  T here  was no s t a t i s t i c a l  s i g n i f i c a n c e  

in  th e  co m parison  f o r  any o f  th e  t h r e e  r a t i n g  g ro u p s  (q u e s ­

t i o n  2 8 ) .
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M i l i t a r y  S e r v ic e

T here  a r e  many m i l i t a r y  and  fo rm e r  m i l i t a r y  p e r s o n n e l  

i n  t h e  l o c a l  a r e a .  Most o f  t h e s e  s p e n t  a  m a jo r  p a r t  o f  

t h e i r  m i l i t a r y  c a r e e r s  t e a c h i n g .  S e v e r a l  a r e  now in v o lv e d  

i n  p a r t - t i m e  o r  f u l l - t i m e  e d u c a t i o n .  S in c e  t h e s e  i n d i ­

v i d u a l s  c o u ld  be a  p r im e  s o u r c e  o f  a d j u n c t  f a c u l t y ,  th e  s u c ­

c e s s  o f  t h o s e  c u r r e n t l y  t e a c h i n g  n e ed e d  t o  be e v a l u a t e d .  

T hree  q u e s t i o n s  w ere  a s k e d  p e r t a i n i n g  t o  m i l i t a r y  e x p e r i ­

e n c e .  These i n v o lv e d  t h e  a d j u n c t ' s  m i l i t a r y  s e r v i c e ,  i f  

an y ,  r a n k  ( q u e s t i o n  2 5 ) ,  l e n g t h  o f  s e r v i c e  ( q u e s t io n  2 6 ) ,  

and th e  arm o f  s e r v i c e  ( q u e s t i o n  2 7 ) .

When an e x a m in a t io n  o f  m i l i t a r y  ra n k  and s u c c e s s  was 

made, r a n k  became s i g n i f i c a n t  a t  t h e  0 .1 0  l e v e l  f o r  th e  

a d m i n i s t r a t i o n ' s  r a t i n g  b u t  n o t  f o r  th e  s t u d e n t  o r  a d j u n c t  

r a t i n g s .  Of th e  sam ple  who had  m i l i t a r y  e x p e r i e n c e ,  none 

were g e n e r a l s  o r  a d m i r a l s ,  8 w ere  f i e l d  g ra d e  (Arm y/Air 

F o rce  C o lo n e l /N av y  C a p ta in ,  L i e u t e n a n t  C o lonel/C om m ander, 

M a jo r /L ie u t e n a n t  Commander), 12 w ere  o t h e r  o f f i c e r  g r a d e s ,

1 was a  w a r r a n t  o f f i c e r ,  7 w ere  n o n -c o m m is s io n e d /p e t ty  o f f i ­

c e r s ,  and  1 was o t h e r  e n l i s t e d .  The a d m i n i s t r a t i o n  r a t e d  7 

f i e l d  g ra d e  o f f i c e r s  i n  th e  h ig h  g ro u p  and 1 a s  a v e r a g e ,  

w h i le  th e  s t u d e n t s  s c o r e d  6 and  2, r e s p e c t i v e l y .  The c e l l  

s i z e  was t o o  s m a l l  t o  p e r m i t  a  c o m p ar iso n  o f  f i e l d  g ra d e  

v e r s u s  o t h e r  m i l i t a r y  r a n k s .  But when f i e l d  g ra d e  o f f i c e r s  

were  exam ined  a g a i n s t  t h e  t o t a l  p o p u l a t i o n ,  a  c o r r e c t e d
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s i g n i f i c a n c e  was fo u n d  a t  t h e  0 .1 0  l e v e l  show ing  h i g h e r  r a t ­

i n g s  f o r  th e  f i e l d  g ra d e  o f f i c e r s .  A se c o n d  e x a m in a t io n  o f  

th e  im p a c t  o f  s e r v i n g  a s  an o f f i c e r  was t o  compare s e r v i n g  

a s  an o f f i c e r  v e r s u s  t h e  t o t a l  p o p u l a t i o n .  In  t h i s  c a s e ,  

w i th  c e l l s  o f  n o rm al s i z e ,  s i g n i f i c a n c e  i n  f a v o r  o f  s e r v i n g  

a s  an o f f i c e r  was fo u n d  a t  th e  0 .0 5  l e v e l  f o r  th e  a d m in is ­

t r a t i o n  r a t i n g s .  No s i g n i f i c a n c e  was d e m o n s t r a te d  f o r  th e  

s t u d e n t  o r  s e l f - r a t i n g s  ( q u e s t io n  25 , T a b le  5 ) .

The l e n g t h  o f  s e r v i c e  became s i g n i f i c a n t  a t  0 .0 1  f o r  

th e  a d m i n i s t r a t i o n  b u t  n o t  f o r  any o t h e r  r a t i n g .  Those 

w i th  l o n g e r  s e r v i c e  showed h i g h e r  r a t i n g s ,  b u t  th e  c e l l  

s i z e  was s m a l l ,  so  a n o th e r  g ro u p in g  was made. A d ju n c ts  

w ere  g rou ped  i n t o  no m i l i t a r y  s e r v i c e ,  l e s s  th a n  2 y e a r s  

( th e  norm al te rm  f o r  s e l e c t i v e  s e r v i c e ) ,  2 -4  y e a r s ,  and 5 

o r  more y e a r s .  When th e  l e n g t h  o f  s e r v i c e  was re -e x a m in e d  

a g a i n s t  a  l a c k  o f  m i l i t a r y  s e r v i c e  o r  l e s s  t h a n  5 y e a r s  in  

one g ro u p  and s e r v i c e  o f  5 y e a r s  o r  more i n  th e  o t h e r ,  t h e  

r e s u l t s  became s i g n i f i c a n t  a t  0 .0 5  f o r  t h e  a d m i n i s t r a t i o n  

r a t i n g s  and  0 .1 0  f o r  th e  s t u d e n t  r a t i n g s ,  b u t  n o t  f o r  th e  

s e l f - e v a l u a t i o n .  Longer m i l i t a r y  s e r v i c e ,  o v e r  5 y e a r s ,  

was s i g n i f i c a n t  i n  t h e  h i g h ly  q u a l i f i e d  a d j u n c t s  ( q u e s t io n  

2 6 , T ab le  5 ) .

The sam ple  s i z e  show ing d u ty  i n  a  s p e c i f i c  m i l i t a r y  

s e r v i c e  was t o o  s m a l l  t o  be r e p r e s e n t a t i v e .  F i f t e e n  

r e p o r t e d  s e r v i c e  i n  th e  Army, 10 i n  t h e  Navy, 4 i n  t h e  A ir
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F o rc e ,  and  1 i n  t h e  C o a s t  G uard . The q u e s t io n  was r e - a n a ­

ly z e d  t o  s e l e c t  m i l i t a r y  s e r v i c e  o r  n o n e .  T w en ty -n in e  

(4 8 .3 3  p e r c e n t )  o f  t h e  a d j u n c t s  had  had  m i l i t a r y  s e r v i c e  o f  

some t y p e ,  b u t  t h i s  f a c t  was n o t  s t a t i s t i c a l l y  s i g n i f i c a n t  

( q u e s t i o n  2 7 ) .

Military rank and extended service seemed to be statis­
tically significant data elements in predictors of success 
in adjunct faculty.

Reading
A ll  p r o f e s s i o n a l s  n e ed  t o  k e e p  c u r r e n t  i n  t h e i r  

f i e l d s .  Much o f  w ha t i s  new i n  th e  f i e l d s  o f  b u s i n e s s  and 

econ om ics  i s  r e p o r t e d  i n  th e  d a i l y  o r  w eek ly  m edia  and  i n  

o t h e r  t r a d e  p u b l i c a t i o n s .  T hree  q u e s t i o n s  w ere  a sk e d  t o  

d e lv e  i n t o  t h e  r e a d i n g  h a b i t s  o f  th e  a d j u n c t s .  The f i r s t  

had  t o  do w i th  n e w sp a p e rs  r e a d  on a c o n t i n u i n g  b a s i s  (q u e s ­

t i o n  2 9 ) ,  th e  seco n d  a sk e d  th e  same a b o u t  m a g a z in e s  (q u e s ­

t i o n  3 0 ) ,  and th e  t h i r d  a s k e d  a b o u t  p r o f e s s i o n a l  j o u r n a l s  

r e a d  ( q u e s t io n  31 , T ab le  5 ) .

F i f t y - e i g h t  o f  t h e  a d j u n c t s  r e p o r t e d  s u b s c r i b i n g  t o  o r  

r e a d i n g  one o r  more n ew sp a p e rs  on a r e g u l a r  b a s i s .  S in ce  

t h i s  was a  m u l t i p l e  r e s p o n s e  q u e s t i o n  and th e  r e a d i n g  o f  

l o c a l  n e w sp a p e rs  depended  t o  a  c e r t a i n  e x t e n t  on th e  domi­

c i l e  o f  th e  a d j u n c t ,  no s t a t i s t i c a l  t e s t  was a p p l i e d  t o  

t h i s  q u e s t i o n .  T here  was o n ly  one new sp aper  t h a t  was r e a d
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by a s e e m in g ly  s i z e a b l e  p o r t i o n  o f  th e  a d j u n c t s ,  The W all 

S t r e e t  J o u r n a l . T h i r t y - e i g h t  a d j u n c t s  (6 3 .3 3  p e r c e n t )  

r e p o r t e d  s u b s c r i b i n g  t o  o r  r e a d i n g  i t  r e g u l a r l y .  Of th e  

r e g u l a r  r e a d e r s ,  th e  a d m i n i s t r a t i o n  p la c e d  20 in  th e  h ig h  

g ro u p in g  and  18 i n  th e  lo w e r ,  th e  s t u d e n t  r a t i n g s  w ere  18 

and 20 , and  t h e  s e l f - e v a l u a t i o n  was 33 and 5 . Of th e  non­

r e a d e r s ,  t h e  a d m i n i s t r a t i o n  g ro u p ed  13 h ig h  and 9 lo w , th e  

s t u d e n t  r a t i n g s  w ere  11 and  1 1 ,  and  th e  s e l f - e v a l u a t i o n  was 

17 and 5 . The new spap er  and  m agaz ine  r e a d i n g  p a t t e r n s  o f  

th e  a d j u n c t s  a r e  r e p o r t e d  i n  T a b le  12 ( q u e s t i o n s  29 and 

3 0 ) .

F o r t y - f o u r  a d j u n c t s  (7 3 .3 3  p e r c e n t )  r e p o r t e d  r e a d i n g  

p r o f e s s i o n a l  j o u r n a l s  r e g u l a r l y .  T h i r t y  s a i d  t h a t  th e y  

r e a d  1 o r  2 ,  w h i l e  14 i n d i c a t e d  3 o r  m ore . Only 16 (2 6 .6 7  

p e r c e n t )  d i d  n o t  i n d i c a t e  r e g u l a r  r e a d i n g  o f  t h e s e .  None 

o f  th e  c o m p a r iso n s  a t t e m p te d  r e v e a l e d  any  s t a t i s t i c a l  s i g ­

n i f i c a n c e .  No c h i - s q u a r e  was com puted f o r  th e  s e l f - e v a l u a ­

t i o n  due t o  s m a l l  c e l l  s i z e  ( q u e s t i o n  31 , T ab le  5 ) .

The reading patterns of the adjunct faculty gave lit­
tle insight into the characteristics which separate a 
highly successful adjunct from an average one. No statist! 
cal significance was developed, nor were there any patterns 
for further exploration.
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T ab le  12 

A d ju n c t  R e ad in g  P a t t e r n s

N % o f  N

N ew spapers

W all S t r e e t  J o u r n a l 38 6 3 .33
S e a t t l e  Times 35 5 8 .33
S e a t t l e  P o s t - I n t e l l i g e n c e r 22 36 .67
Tacoma News T r ib u n e 8 1 3 .3 3
New York Times 7 11 .6 7
D a i ly  Olympian 4 6 .67
C h r i s t i a n  S c ie n c e  M o n ito r 1 1 .6 7

M agazines

B u s in e s s  Week 17 2 8 .33
N a t io n a l  G e o g rap h ic 17 2 8 .33
Newsweek 13 21 .67
H a rv a rd  B u s in e s s  Review 12 20 .00
Time 11 1 8 .3 3
F o r tu n e 10 1 6 .67
U .S . News and W orld R e p o r t 6 1 0 .00
A t l a n t i c  M onthly 5 8 .3 3
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M em bership and  P a r t i c i p a t i o n

D u ring  th e  d e s i g n  o f  t h i s  q u e s t i o n n a i r e ,  i t  was e n v i ­

s io n e d  t h a t  a  p a t t e r n  o f  p a r t i c i p a t i o n  i n  o r g a n i z a t i o n s ,  

begun w h i le  an  u n d e r g r a d u a t e ,  w ould  be an i n d i c a t o r  o f  

f u t u r e  in v o lv e m e n t  w hich  w ould  p r e d i c t  p r o b a b le  s u c c e s s  a s  

an a d j u n c t .  The m em bersh ip  and  l e a d e r s h i p  p a t t e r n s  o f  th e  

a d j u n c t s  w ere  exam ined  by a s k in g  t o  w hat p r o f e s s i o n a l  o r g a ­

n i z a t i o n s  t h e y  b e lo n g e d  ( q u e s t io n  32, T ab le  5 ) ,  t o  w hat 

s o c i a l / f r a t e r n a l / s e r v i c e  o r g a n i z a t i o n s  t h e y  b e lo n g e d  (q u e s ­

t i o n  33 , T ab le  5 ) ,  w ha t e l e c t i v e  o r  a p p o i n t i v e  o f f i c e s  t h e y  

h e ld  w h i l e  i n  c o l l e g e  ( q u e s t i o n  34 , T ab le  5 ) ,  and  w ha t e l e c ­

t i v e  o r  a p p o i n t i v e  o f f i c e s  th e y  have  h e ld  s i n c e  g r a d u a t io n  

( q u e s t i o n  35 , T ab le  5 ) .

The a d j u n c t  f a c u l t y  d i d  b e lo n g  t o  p r o f e s s i o n a l  o r g a n i ­

z a t i o n s  (70 p e r c e n t ) .  F o r ty - tw o  r e p o r t e d  b e lo n g in g  t o  one 

o r  more p r o f e s s i o n a l  o r g a n i z a t i o n s ;  o n ly  18 (13 p e r c e n t )  

r e p o r t e d  no m em b ersh ip . T h i r t e e n  s a i d  t h a t  t h e y  b e lo n g e d  

t o  one (2 1 .6 7  p e r c e n t ) ,  a n o th e r  13 r e p o r t e d  2 , w h i le  16 

(2 6 .6 7  p e r c e n t )  i n d i c a t e d  m em bersh ip  i n  3 o r  m ore.

A lth oug h  t h e r e  was a  t r e n d  show ing t h a t  m em bersh ip  i n  p r o ­

f e s s i o n a l  o r g a n i z a t i o n s  was i m p o r t a n t ,  no s t a t i s t i c a l  s i g ­

n i f i c a n c e  c o u ld  be a t t a c h e d  t o  t h i s  v a r i a b l e .  L i m i t a t i o n s  

on t h e  c e l l  s i z e  d i d  n o t  p e r m i t  a  c o m p u ta t io n  o f  s e l f -  

r a t i n g  ( q u e s t io n  32 , T ab le  5 ) .
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M em bership i n  s o c i a l  and  f r a t e r n a l  o r g a n i z a t i o n s  was 

ex am in ed . T h is  was one o f  th e  few t e s t s  c o n d u c te d  i n  w hich 

th e  s t u d e n t s  a g re e d  e x a c t l y  w i th  th e  a d m i n i s t r a t i o n .  T h i r ­

t e e n  s t u d e n t s  a g re e d  e x a c t l y  w i th  th e  a d m i n i s t r a t i o n .  T h i r ­

t e e n  a d j u n c t s  (2 1 .6 7  p e r c e n t )  i n d i c a t e d  m em bersh ip  i n  o n e ,  

w h i le  a n o th e r  13 m e n t io n e d  m em bersh ip  i n  2 o r  m ore. 

T h i r t y - f o u r  (5 6 .6 7  p e r c e n t )  d i d  n o t  r e p o r t  m em bersh ip  i n  

any s o c i a l  o r  f r a t e r n a l  o r g a n i z a t i o n s .  T here  was no s t a t i s ­

t i c a l  s i g n i f i c a n c e  o f  m em bersh ip  i n  s o c i a l  o r  f r a t e r n a l  

o r g a n i z a t i o n s .  C e l l  s i z e  l i m i t a t i o n s  d i d  n o t  p e r m i t  a  com­

p u t a t i o n  f o r  s e l f - r a t i n g  ( q u e s t io n  33, T ab le  5 ) .

The a d j u n c t s  w ere  a s k e d  t o  i n d i c a t e  th e  e l e c t i v e  o r  

a p p o i n t i v e  o f f i c e s  t h e y  have  h e l d .  The f i r s t  q u e s t i o n  was 

a b o u t  c o l l e g e  a c t i v i t i e s .  Only 26 (4 3 .3 3  p e r c e n t )  r e p o r t e d  

h o l d in g  o f f i c e  w h i le  i n  c o l l e g e ;  17 o f  t h e s e  (2 8 .3 3  p e r ­

c e n t )  h e l d  o f f i c e  i n  one o r g a n i z a t i o n ,  and  9 (15 p e r c e n t )  

i n d i c a t e d  o f f i c e s  i n  2. o r  more o r g a n i z a t i o n s .  A r a t h e r  

l a r g e  num ber, 1 8 , r e p o r t e d  p r e s i d e n c i e s  (30 p e r c e n t ) ,  and 8 

1 3 .3 3  p e r c e n t )  r e p o r t e d  o t h e r  o f f i c e s .  The a d m i n i s t r a t i o n  

and s t u d e n t  e v a l u a t i o n s  showed no s t a t i s t i c a l  s i g n i f i c a n c e ;  

how ever ,  t h e  s e l f - e v a l u a t i o n s  showed s i g n i f i c a n c e  a t  th e  

0 .0 4  l e v e l .  The c e l l  s i z e  r e q u i r e m e n t s  f o r  th e  c h i - s q u a r e  

s t a t i s t i c  w ere  n o t  m et f o r  any  o f  th e  g ro u p s  o f  r a t e r s  f o r  

t h i s  v a r i a b l e  ( q u e s t i o n  34 , T ab le  5 ) .
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F i n a l l y ,  a d j u n c t s  were a sk ed  a b o u t  t h e i r  a p p o in t i v e  

and e l e c t i v e  o f f i c e s  s i n c e  c o l l e g e .  The r e s u l t s  were i n t e r ­

e s t i n g ,  a s  t h e  a d j u n c t s  had h e ld  e l e c t i v e  o r  a p p o in t i v e  

o f f i c e s  from t h e  h ig h  l e v e l s  o f  s t a t e  governm ent t o  p r e ­

c i n c t  com m itteem an. A wide v a r i e t y  o f  o t h e r  o f f i c e s  were 

a l s o  r e p o r t e d  by h a l f  (30) o f  t h e  r e p o r t i n g  a d j u n c t s .  As 

i n t e r e s t i n g  a s  t h e s e  i n d i v i d u a l  r e p o r t s  w e re ,  t h e r e  was no 

s t a t i s t i c a l  s i g n i f i c a n c e  o f  h o ld in g  e l e c t i v e  o r  a p p o in t i v e  

o f f i c e  i n  t h e  com m unity. The s e l f - e v a l u a t i o n s  d id  n o t  m eet 

th e  c h i - s q u a r e  c e l l  r e q u i r e m e n ts  ( q u e s t io n  35, T ab le  5 ) .

From the examination of the offices held by the 
adjunct faculty, except for the self-evaluation report of 
offices held while in college, no statistical conclusion 
can be drawn from office holding, either in college or in 
later life, as a predictor of success for an adjunct 
faculty member.

P o l i t i c a l  A c t i v i t y  

At th e  t im e  o f  th e  deve lopm en t and  d i s t r i b u t i o n  o f  th e  

q u e s t i o n n a i r e ,  th e  P a c i f i c  N o rth w e s t  had  j u s t  c o n c lu d e d  

some c o n t e s t e d  p o l i t i c a l  r a c e s .  How th e  a d ju n c t  d id  o r  d id  

n o t  p a r t i c i p a t e  i n  p o l i t i c a l  a c t i v i t i e s ,  a s  w e l l  a s  o t h e r  

community a c t i v i t i e s ,  m ig h t  have been  a p r e d i c t o r  tif s u c ­

c e s s ;  t h e r e f o r e ,  two q u e s t io n s  w ere  a sk e d  p e r t a i n i n g  t o  

p o l i t i c a l  in v o lv e m e n t .  The f i r s t  q u e s t io n  was a b o u t  v o t in g
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( q u e s t io n  48) and  th e  seco n d  ( q u e s t io n  49 , T ab le  5) a b o u t  

th e  d e p th  o f  p o l i t i c a l  in v o lv e m e n t .

The a d j u n c t s  p e r fo rm e d  t h e i r  c i v i c  d u ty  by v o t i n g  in  

g e n e r a l  e l e c t i o n s .  Only 4 ( 6 .8  p e r c e n t )  o f  th e  r e s p o n d in g  

59 a d j u n c t s  i n d i c a t e d  t h a t  t h e y  had  n o t  v o te d  i n  th e  l a s t  

g e n e r a l  e l e c t i o n ;  20 o f  t h e s e  w ere  p l a c e d  i n  th e  u p p e r  

g ro u p  by th e  a d m i n i s t r a t i o n ,  3 by t h e  s t u d e n t s ,  and  a l l  4 

were p l a c e d  in  th e  u p p e r  g ro u p  by t h e  s e l f - e v a l u a t i o n s .

The number n o t  v o t i n g  in  t h e  l o c a l  e l e c t i o n s  was 10 (1 6 .9  

p e r c e n t ) .  For p r im a ry  e l e c t i o n s  th e  p a t t e r n  was s i m i l a r ,  

w i th  o n ly  14 (2 3 .7  p e r c e n t )  n o t  v o t i n g .  T here  w ere  so  few 

i n  th e  n o t  v o t i n g  c a t e g o r y  t h a t  no s t a t i s t i c a l  t e s t s  w ere  

p e r fo rm e d .  The a d j u n c t s  r e p o r t e d  a d e c r e a s e  i n  v o t i n g  when 

i t  came t o  s p e c i a l  e l e c t i o n s ,  a s  2 3 (39 p e r c e n t )  i n d i c a t e d  

t h a t  t h e y  d i d  n o t  v o te  in  s p e c i a l  e l e c t i o n s .  The num bers 

v o t i n g  and  n o t  v o t i n g  r e v e r s e d  when th e  a d j u n c t s  r e p o r t e d  

a t t e n d i n g  t h e i r  p r e c i n c t  c a u c u s ,  a s  50 (85 p e r c e n t )  d i d  n o t  

a t t e n d ;  o n ly  9 (1 5 .3  p e r c e n t )  r e p o r t e d  a t t e n d i n g  ( q u e s t io n  

48, T a b le  1 3 ) .

The a d j u n c t s  d i d  n o t  c o n f in e  t h e i r  p o l i t i c a l  a c t i v i t y  

t o  v o t i n g ;  45 (7 6 .3  p e r c e n t )  r e p o r t e d  o t h e r  p o l i t i c a l  

a c t i v i t i e s .  Of t h e s e ,  24 (4 6 .7  p e r c e n t )  r e p o r t e d  more th a n  

one ty p e  o f  in v o lv e m e n t .  The p o l i t i c a l  a c t i v i t i e s  o f  th e  

r e s p o n d e n t s  a r e  r e p o r t e d  in  T a b le  14 ( q u e s t io n  4 9 ) .
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The p o l i t i c a l  a c t i v i t i e s  o f  t h e  a d j u n c t  f a c u l t y  showed 

d e f i n i t e  t r e n d s .  They w ere  more in v o lv e d  t h a n  t h e  norm al 

p o p u l a t i o n .  The segm en t t h a t  d i d  n o t  v o te  was t o o  s m a l l  

f o r  s t a t i s t i c a l  a n a l y s i s .

V a c a t io n  P la n n in g  

One q u e s t i o n  was p l a c e d  i n  t h e  q u e s t i o n n a i r e  t o  s e e  i f  

t h e  a d j u n c t s  had  a  p a t t e r n  t o  t h e i r  p l a n n i n g .  The q u e s t i o n  

was s u g g e s t e d  by P e r i n  (1 9 8 1 ) .  The q u e s t i o n  a s k e d  a b o u t  

th e  a d j u n c t s ' p l a n n in g  p r o c e s s e s  when g e t t i n g  r e a d y  t o  t a k e  

a v a c a t i o n  ( q u e s t i o n  3 6 ) :  What ty p e  o f  p l a n n in g  d i d  th e y

do— d e t a i l e d ,  sk im p y , o r  none?

F i f t y - n i n e  i n d i v i d u a l s  r e s p o n d e d  t o  th e  q u e s t i o n .

Only one ( 1 .7  p e r c e n t )  made p l a n s  i n  g r e a t  d e t a i l ,  30 (5 0 .1  

p e r c e n t )  made g e n e r a l  p l a n s  c e n t e r e d  a ro u n d  t a k i n g  t r i p s ,  2 

( 3 .4  p e r c e n t )  l i k e d  t o  be s p o n ta n e o u s  i n  r e c r e a t i o n ,  2 ( 3 .4  

p e r c e n t )  p la n n e d  t h e i r  v a c a t i o n s  a ro u n d  t h e i r  hom es, 1 

l i k e d  t o  j u s t  l o a f  a ro u n d  home on v a c a t i o n ,  and  1 n e v e r  

to o k  a  v a c a t i o n .  The s p r e a d  was t o o  g r e a t  and th e  i n d i ­

v i d u a l  r e s p o n s e s  t o o  few t o  p e r m i t  s t a t i s t i c a l l y  e x a m in in g  

t h e  s i t u a t i o n  (T ab le  5 ) .

No s t a t i s t i c a l l y  s i g n i f i c a n t  c o n c l u s i o n s  can  be drawn 

from  t h i s  e x a m in a t io n  o f  t h e  p l a n n i n g  p r o c e s s e s  u t i l i z e d  by 

th e  a d j u n c t s  s t u d i e d  in  t h i s  r e p o r t .
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P e r s o n a l  D ata

E ng land  (1 9 61 , 1971) and  o t h e r s  I n v e s t i g a t e d  many 

i te m s  o f  p e r s o n a l  d a t a  i n  t h e i r  s t u d i e s  o f  p r e d i c t o r s  o f  

s u c c e s s .  The p e r s o n a l  d a t a  g a th e r e d  i n  t h i s  s tu d y  i n c l u d e d  

age ( q u e s t io n  3 7 ) ,  m a r i t a l  s t a t u s  ( q u e s t io n  3 8 ) ,  em ploym ent 

o f  sp o u se  ( q u e s t i o n  3 9 ) ,  s e x  ( q u e s t i o n  4 0 ) ,  number o f  

d e p e n d e n ts  ( q u e s t io n  4 1 ) ,  number o f  i n d i v i d u a l s  s h a r i n g  l i v ­

in g  a r r a n g e m e n ts  ( q u e s t i o n  4 2 ) ,  t y p e  o f  r e s i d e n c e  ( q u e s t i o n  

4 3 ) ,  condominium  l i v i n g  ( q u e s t i o n  4 4 ) ,  home o w n e rs h ip  (q u e s ­

t i o n  4 5 ) ,  d i s t a n c e  t r a v e l e d  t o  t e a c h i n g  l o c a t i o n  ( q u e s t io n  

4 6 ) ,  and  t im e  i n  r e s i d e n c e  i n  th e  P u g e t  Sound a r e a  (q u e s ­

t i o n  4 7 ) .

Age i s  one o f  t h e  b a s i c  c o n s i d e r a t i o n s  i n  any  s t u d y  o f  

b i o g r a p h i c a l  d a t a .  In  t h i s  s tu d y  a  s c e n a r i o  o f  a g e s  d e v e l ­

o p ed . The age b r a c k e t s  a r e  shown i n  T ab le  2 (C h a p te r  

T h re e ,  page  6 1 ) .  The o r i g i n a l  s e p a r a t i o n ,  i n  t h e  age  

b r a c k e t s  p r o v id e d  to o  few i n d i v i d u a l s  i n  c e r t a i n  age  

g r o u p s ,  so  some com bin ing  became n e c e s s a r y .  Those 46 and  

o l d e r  (1 1 .6 7  p e r c e n t ) ,  a l t h o u g h  a s m a l l  g ro u p ,  w ere  com­

b i n e d ,  a s  w ere  t h e  36 t o  45 y e a r - o l d  g r o u p s .  A g a in ,  no s i g ­

n i f i c a n t  p a t t e r n s  d e v e lo p e d .  A f i n a l  g r o u p in g  w i th  a  c u t ­

o f f  o f  35 was m ade. T w e n ty -e ig h t  (4 6 .6 7  p e r c e n t )  w ere  35 

and u n d e r  and  32 (5 3 .3 3  p e r c e n t )  w ere  o v e r  35. No s t a t i s ­

t i c a l  s i g n i f i c a n c e  was shown by t h i s  g ro u p in g  ( q u e s t io n  37 , 

T ab le  2 ) .
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The b u lk  o f  t h e  s a m p le ,  44 (7 3 .3 3  p e r c e n t ) ,  w ere  m ar­

r i e d .  The u n m a r r ie d  g ro u p  in c l u d e d  7 (1 1 .6 7  p e r c e n t )  

d i v o r c e d ,  1 (1 .6 7  p e r c e n t )  w idowed, 1 (1 .6 7  p e r c e n t )  s e p a ­

r a t e d ,  and  7 (1 1 .6 7  p e r c e n t )  n e v e r  m a r r i e d .  S in c e  t h e s e  

g ro u p s  w ere  s m a l l  and  d i f f i c u l t  t o  u se  a s  p r e d i c t o r s ,  a 

se co n d  g ro u p in g  was m ade. T h is  t im e  a l l  o f  t h e  u n m a r r ie d  

w ere  g ro u p e d  t o g e t h e r .  No s t a t i s t i c a l l y  s i g n i f i c a n t  f i n d ­

in g s  w ere  r e v e a l e d  ( q u e s t i o n  38 , T ab le  5 ) .

In  o u r  c u r r e n t  s o c i e t y ,  a  s i g n i f i c a n t  number o f  f a m i ­

l i e s  have two o r  more in c o m e s .  Of t h e  59 r e s p o n d e n t s ,  t h i s  

sam ple  showed 23 (3 3 .9  p e r c e n t )  w i t h  s p o u s e s  em ployed  f u l l  

t im e ,  10 (1 6 .9  p e r c e n t )  em ployed  p a r t  t i m e ,  an d  11 (1 8 .6  

p e r c e n t )  n o t  e m p lo y ed . The r e m a in in g  15 ( 2 5 .4  p e r c e n t )  

l i s t e d  no  s p o u s e .  When t h e  c a t e g o r y  o f  no  sp o u se  was 

removed from  t h e  p o p u l a t i o n ,  th e  sam p le  r e a c h e d  s t a t i s t i c a l  

s i g n i f i c a n c e  a t  t h e  0 .1 0  l e v e l  f o r  th e  a d m i n i s t r a t i o n ' s  r a t ­

i n g s  i n  t h e  d i r e c t i o n  o f  s p o u s a l  non-em ploym en t ( q u e s t i o n  

39 , T a b le  5 ) .  A s p o u s e ' s  em ploym ent was n o t  o f  s t a t i s t i c a l  

im p o r ta n c e  i n  t h e  p e r fo rm a n c e  o f  t h e  a d j u n c t s  i n  t h i s  

s t u d y ,  a c c o r d i n g  t o  t h e  s t u d e n t s  and  t h e  s e l f - e v a l u a t i o n s .

I t  was n o t  e n v i s i o n e d  t h a t  t h e  s e x  o f  t h e  a d j u n c t  

w ould  have any  s i g n i f i c a n c e  i n  p r e d i c t i n g  h i s / h e r  s u c c e s s .  

The r e s u l t s  o f  t h e  s u r v e y  s u p p o r t e d  t h i s  c o n t e n t i o n .  The 

sam ple  c o n s i s t e d  o f  11 (1 8 .3 3  p e r c e n t )  f e m a le s  and  49 

(8 1 .6 7  p e r c e n t )  m a le s .  U sing  th e  c o r r e c t e d  c h i - s q u a r e



www.manaraa.com

113

s t a t i s t i c ,  t h e  s i g n i f i c a n c e  o f  t h e  a d m i n i s t r a t i o n  and  s e l f -  

r a t i n g s  was 1 .0 0 ,  w h i l e  th e  s t u d e n t  r a t i n g s  w ere  0 .5 9 .

From t h e  a b o v e ,  i t  i s  o b v io u s  t h a t  s e x  i s  n o t  a  p r e d i c t o r  

o f  s u c c e s s  f o r  a d j u n c t  f a c u l t y  ( q u e s t i o n  40 , T ab le  5 ) .

The r e l a t i o n s h i p  o f  th e  number o f  d e p e n d e n ts  and  s u c ­

c e s s  was e x p l o r e d .  I t  was fo u n d  t h a t  16 (2 7 .1  p e r c e n t )  o f  

th e  59 r e s p o n d e n t s  had  no  d e p e n d e n t s ,  12 (2 0 .3  p e r c e n t )  h ad  

1 ,  11 ( 1 8 .6  p e r c e n t )  had  2 , 13 (22 p e r c e n t )  had  3 , 7 (1 1 .8  

p e r c e n t )  had  4 , 2 ( 3 .4  p e r c e n t )  had  5 , and  1 (1 .7  p e r c e n t )  

had  7 .  For s t a t i s t i c a l  s a m p l in g ,  g r o u p in g s  w ere  made o f  

n o n e ,  1 o r  2 ,  and  3 o r  m o re . Even w i th  th e  r e g r o u p i n g s ,  no 

s t a t i s t i c a l  s i g n i f i c a n c e  was fo u n d  f o r  t h i s  d a t a  e l e m e n t .  

C e l l  s i z e  l i m i t a t i o n s  p r e c l u d e d  a  t e s t  o f  th e  s e l f - e v a l u a ­

t i o n s  ( q u e s t i o n  4 1 , T a b le  5 ) .

A v a r i a t i o n  on q u e s t i o n  41 was made t o  d e te r m in e  th e  

number o f  p e r s o n s  w i th  whom th e  a d j u n c t  s h a r e d  l i v i n g  q u a r ­

t e r s .  Twelve i n d i v i d u a l s  (2 0 .3  p e r c e n t )  o f  t h e  59 r e s p o n d ­

in g  i n d i c a t e d  l i v i n g  a l o n e ,  17 ( 2 8 .8  p e r c e n t )  s a i d  t h a t  

th e y  l i v e d  w i th  one o t h e r  p e r s o n ,  8 ( 1 3 .6  p e r c e n t )  s a i d  2 ,

13 (20 p e r c e n t )  i n d i c a t e d  a  l i v i n g  a r r a n g e m e n t  o f  3 ,  6 

(1 0 .2  p e r c e n t )  s h a r e d  t h e i r  q u a r t e r s  w i t h  4 , 2 ( 3 .4  p e r ­

c e n t )  5 ,  and  1 ( 1 .7  p e r c e n t )  had  7 . T h is  d i s t r i b u t i o n  was 

d i f f i c u l t  t o  d e a l  w i th  s t a t i s t i c a l l y ,  so  a c o m p re s s io n  was 

u n d e r t a k e n  t o  n o n e ,  1 ,  o r  2 o r  m o re .  T h ere  was no s t a t i s t i ­

c a l  s i g n i f i c a n c e  in  t h e  r e s p o n s e s  t o  t h i s  q u e s t i o n .  A g a in ,
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c e l l  s i z e  l i m i t a t i o n s  p r e c lu d e d  a t e s t  o f  th e  s e l f - e v a l u a ­

t i o n s  ( q u e s t i o n  42, T ab le  5 ) .

Two q u e s t i o n s  w ere  a sk e d  a b o u t  th e  a d j u n c t ' s  r e s i ­

d e n c e .  The f i r s t  a s k e d  f o r  a d e s c r i p t i o n .  The b u lk  o f  th e  

a d j u n c t s ,  56 (9 3 .3 3  p e r c e n t ) ,  r e p o r t e d  l i v i n g  i n  s i n g l e  

f a m i ly  r e s i d e n c e s .  Of t h e s e ,  th e  a d m i n i s t r a t i o n  r a t e d  29 

a s  h i g h ly  s u c c e s s f u l  and  27 a v e r a g e ,  t h e  s t u d e n t s  30 and 

26, and  s e l f - e v a l u a t i o n s  w ere  46 and 1 0 . Of th e  r e m a in in g  

4 (6 .6 7  p e r c e n t ) ,  1 e a c h  r e p o r t e d  a  d u p le x ,  a 3 o r  4 f a m i ly  

r e s i d e n c e ,  an a p a r t m e n t ,  and  o t h e r .  When g ro u p e d ,  t h e s e  4 

w ere  r a t e d  2 h ig h  and  2 low by th e  a d m i n i s t r a t i o n ,  1 and 3 

by th e  s t u d e n t s ,  and  4 and  0 by th e  a d j u n c t s  th e m s e lv e s  

( q u e s t i o n  4 3 ) .

The a r e a  s u p p o r t i n g  t h e  u n i v e r s i t y  c o n t a i n s  many condo­

m in ium s. Condominium l i v i n g  and  i t s  e f f e c t  upon a d j u n c t  

p r o f e s s o r s  c o u ld  n o t  be exam ined  i n  t h i s  s t u d y .  None o f  

th e  a d j u n c t s  l i v e d  i n  a  condominium ( q u e s t io n  4 4 ) .

Does home o w n e rsh ip  r e l a t e  t o  an a d j u n c t ' s  p e r f o r ­

mance? Only 8 a d j u n c t s  r e p o r t e d  r e n t i n g .  The o t h e r s  were 

e i t h e r  owners o r  b u y in g  t h e i r  r e s i d e n c e s .  Due t o  t h e  s m a l l  

number o f  n o n -o w n e rs ,  no s i g n i f i c a n t  s t a t i s t i c a l  a n a l y s i s  

c o u ld  be c o n d u c te d  ( q u e s t i o n  4 5 ) .

Some a d j u n c t s  t r a v e l  g r e a t  d i s t a n c e s  t o  c o n d u c t  t h e i r  

c l a s s e s .  Does t h i s  t r a v e l  have  an e f f e c t  upon t h e i r  p e r f o r ­

mance? T h is  was n o t  an e le m e n t  i n c l u d e d  by E n g lan d  (1971)
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b u t  seemed t o  be a  f o l lo w - o n  ty p e  o f  e le m e n t  r e l a t e d  t o  b io  

g r a p h i c a l  d a t a  t h a t  m ig h t  f u n c t i o n  a s  d i s c r i m i n a t i n g  f a c ­

t o r s .  T h is  s tu d y  d i s c l o s e d  t h a t  o n ly  2 (3 .3 3  p e r c e n t )  

a d j u n c t s  t r a v e l e d  l e s s  t h a n  2 m i l e s  t o  t h e i r  t e a c h i n g  l o c a ­

t i o n s ,  13 (2 1 .6 7  p e r c e n t )  t r a v e l e d  2 t o  5 m i l e s ,  8 (1 3 .3 3  

p e r c e n t )  6 t o  10 m i l e s ,  12 (20 p e r c e n t )  11 t o  15 m i l e s ,  16 

(2 6 .6 7  p e r c e n t )  16 t o  20 m i l e s ,  3 (5 p e r c e n t )  21 t o  25 

m i l e s ,  3 (5 p e r c e n t )  26 t o  30 m i l e s ,  1 (1 .6 7  p e r c e n t )  31 t o  

40 m i l e s ,  and  2 ( 3 .3 3  p e r c e n t )  o v e r  40 m i l e s .  The number 

o f  a d j u n c t s  i n  eac h  c a t e g o r y  was s m a l l ;  t h e r e f o r e ,  a n o th e r  

c o m p re ss io n  was made by g ro u p in g  u n d e r  6 m i l e s ,  6 t o  15 

m i l e s ,  16 t o  20 m i l e s ,  and  o v e r  20 m i l e s .  D i s t a n c e  d id  

seem t o  be s t a t i s t i c a l l y  s i g n i f i c a n t ,  r e p o r t e d  a s  0 .0 2  f o r  

th e  a d m i n i s t r a t i o n  and 0 .0 5  f o r  s e l f - e v a l u a t i o n .  D i s ta n c e  

was n o t  s i g n i f i c a n t  f o r  th e  s t u d e n t s .  The h i g h e s t  r a t i n g  

seemed t o  be f o r  t h o s e  who t r a v e l e d  6 t o  15 m i l e s  and  more 

th a n  20 m i l e s .  The d i s t a n c e s  became ev en  more s i g n i f i c a n t  

when th e  16 t o  20 m i le  and  th e  more t h a n  20 m i le  g ro u p s  

were  com bined ; t h e n ,  s i g n i f i c a n c e s  o f  0 .0 2  w ere o b t a in e d  

f o r  b o th  t h e  a d m i n i s t r a t i o n  and  s e l f - e v a l u a t i o n s .  The 

m a jo r  c o n t r i b u t i o n  t o  th e  c e l l s  seem ed t o  be th e  l a r g e  num­

b e r  o f  a v e ra g e  a d j u n c t s  commuting l e s s  th a n  s i x  m i l e s  when 

c o u p le d  w i t h  t h e  s m a l l  number o f  h i g h l y  s u c c e s s f u l  t r a v e l ­

in g  t h a t  d i s t a n c e .  Commuting d i s t a n c e  s t i l l  was n o t  

s t a t i s t i c a l l y  s i g n i f i c a n t  f o r  th e  s t u d e n t s .  C e l l  s i z e
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l i m i t a t i o n s  p r e c lu d e d  t h e  a c c e p ta n c e  o f  t h e  c o n c l u s i o n s  

from  t h e  s e l f - e v a l u a t i o n s  ( q u e s t io n  46 , T a b le  5 ) .

Most o f  t h e  a d j u n c t  f a c u l t y  had  l i v e d  i n  t h e  P u g e t  

Sound a r e a  f o r  a  c o n s i d e r a b l e  p e r i o d  o f  t im e .  Only 2 (3 .3 3  

p e r c e n t )  had  l i v e d  i n  t h e  a r e a  f o r  u n d e r  one y e a r ,  4 (6 .6 7  

p e r c e n t )  from  1 t o  2 y e a r s ,  3 (5 p e r c e n t )  2 t o  3 y e a r s ,  7 

(1 1 .6 7  p e r c e n t )  3 t o  5 y e a r s ,  11 (1 8 .3 3  p e r c e n t )  5 t o  7 

y e a r s ,  11 (1 8 .3 3  p e r c e n t )  7 t o  10 y e a r s ,  2 (3 .3 3  p e r c e n t )

10 t o  15 y e a r s ,  4 (6 .6 7  p e r c e n t )  15 t o  20 y e a r s ,  and  16 

(2 6 .6 7  p e r c e n t )  o v e r  20 y e a r s .  S in c e  t h e  num bers w ere  so  

s m a l l  i n  many c a t e g o r i e s ,  a c o m p re s s io n  was u n d e r ta k e n  t o  

u n d e r  5 y e a r s ,  5 t o  10 y e a r s ,  and  o v e r  10 y e a r s .  A t r e n d  

was e s t a b l i s h e d  in  w hich  5 t o  10 y e a r s  seem ed t o  be a  n e g a ­

t i v e  a s p e c t .  L eng th  o f  r e s i d e n c e  became s t a t i s t i c a l l y  s i g ­

n i f i c a n t  i n  th e  s t u d e n t  e v a l u a t i o n s  a t  0 .0 2 .  An a n a l y s i s  

o f  t h e  c e l l  c o n t r i b u t i o n  r e v e a l e d  t h a t  t h e  m ost s i g n i f i c a n t  

c o n t r i b u t i o n  was by th e  5 t o  10 y e a r  g ro u p .  Here i t  was 

t h e  l a r g e  a v e ra g e  g ro u p  t h a t  had t h e  g r e a t e s t  i n f l u e n c e  on 

th e  r e s u l t s .  The a d m i n i s t r a t i o n  f i n d i n g s  r e v e a l e d  no  s t a ­

t i s t i c a l  s i g n i f i c a n c e .  The c e l l  s i z e s  i n  t h e  s e l f - e v a l u a ­

t i o n s  w ere  t o o  s m a l l  t o  p e r m i t  s t a t i s t i c a l  e x a m in a t io n  

( q u e s t io n  47 , T ab le  5 ) .

T h is  s tu d y  d i d  n o t  r e v e a l  any  o f  t h e  c l a s s i c  b i o ­

g r a p h i c a l  d a t a  e le m e n t s  t o  be p r e d i c t o r s  o f  s u c c e s s  f o r  

a d j u n c t  f a c u l t y  i n  th e  t e a c h i n g  o f  b u s i n e s s  and p u b l i c
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a d m i n i s t r a t i o n .  The s t u d e n t s '  r a t i n g s  showed p o s i t i v e  s t a ­

t i s t i c a l  s i g n i f i c a n c e  betw een  t h e  amount o f  t im e  th e  

a d j u n c t  had  l i v e d  i n  t h e  P u g e t  Sound a r e a  and  s u c c e s s .

T h is  was n o t  s u p p o r te d  by t h e  a d m i n i s t r a t i o n  o r  th e  s e l f -  

e v a l u a t i o n s .  A s i g n i f i c a n t  r e l a t i o n s h i p  was n o te d  f o r  

a d m i n i s t r a t i o n  r a t i n g s  when th e  d i s t a n c e  t r a v e l e d  t o  t e a c h  

was e x am in ed . The b u lk  o f  t h o s e  t r a v e l i n g  l e s s  th a n  6 

m i le s  w ere  i n  th e  a v e ra g e  g ro u p ,  w h i l e  t h o s e  t r a v e l i n g  more 

th a n  6 m i l e s  w ere  i n  t h e  h i g h ly  s u c c e s s f u l  g ro u p .

T e s t  o f  t h e  H y p o th eses  

The d a t a  c o l l e c t e d  i n  t h i s  s tu d y  were exam ined  u s i n g  a 

c r o s s - t a b  t a b u l a t i o n  and a n o n p a ra m e t r ic  s t a t i s t i c a l  t e s t  

w i th  t h e  c h i - s q u a r e  t e c h n i q u e .  When o n ly  f o u r  c e l l s  w ere  

p r e s e n t ,  a  c o r r e c t e d  c h i - s q u a r e  was com puted . S t a t i s t i c a l  

s i g n i f i c a n c e  a t  th e  0 .1 0  l e v e l  was ex am in ed .

T h is  s tu d y  f o c u s e d  on an e x a m in a t io n  o f  e a c h  o f  th e  

d i s c r e t e  v a r i a b l e s  a s  t h e y  r e l a t e d  t o  th e  s u c c e s s  o f  an 

a d j u n c t  i n  t e a c h i n g  b u s i n e s s  and p u b l i c  a d m i n i s t r a t i o n ,  

r a t h e r  t h a n  on t h e  t h r e e  e v a l u a t i o n  t o o l s ,  a d m i n i s t r a t i o n ,  

s t u d e n t s ,  and  s e l f .  The f o c u s  i n  t h i s  c h a p t e r  was on t h e s e  

d i s c r e t e  v a r i a b l e s .  The h y p o th e s e s  w ere  a t o o l  t o  l e a d  i n  

t h i s  e x a m in a t io n .

T w e n ty -e ig h t  c h i - s q u a r e s  w ere  com puted f o r  a d m i n i s t r a ­

t i o n  and  s t u d e n t  r a t i n g s  w here  c e l l  r e q u i r e m e n t s  w ere  m e t .
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Of th e  combined 56 , a p p ro x im a te ly  16 p e r c e n t  w ere  s i g n i f i ­

c a n t .  T h is  e x c e e d e d  th e  e x p e c te d  number by 6 p e r c e n t  f o r  

t h e s e  g r o u p s .  I t  i s  o f  i n t e r e s t  t h a t  2 1 .4  p e r c e n t  o f  th e  

a d m i n i s t r a t i o n ' s  r a t i n g s  were s i g n i f i c a n t ,  w h e reas  o n ly  

1 0 .7  p e r c e n t  o f  th e  s t u d e n t  r a t i n g s  w ere  s i g n i f i c a n t .  T h is  

p e r c e n ta g e  p l a c e s  t h e  s t u d e n t s '  e v a l u a t i o n s  a t  a b o u t  w hat 

m ig h t  be e x p e c te d  by c h a n c e .  The c h i - s q u a r e  f o r  th e  s e l f -  

r a t i n g s  y i e l d e d  o n ly  one s i g n i f i c a n t  r e s u l t  o u t  o f  a  p o s s i ­

b l e  14 . T h is  f e l l  be low  t h a t  w hich  w ould be e x p e c te d  from  

c h a n c e .

T ab le  15 p o r t r a y s  th e  d i s c r i m i n a t i o n s  betw een th e  

h i g h l y  s u c c e s s f u l  and  th e  a v e r a g e  o r  be low  a d j u n c t .  S t a t i s  

t i c a l  s i g n i f i c a n c e s  a r e  shown. In  c e r t a i n  c a s e s  t h e r e  

w ould have been  s t a t i s t i c a l  s i g n i f i c a n c e  had  th e  c e l l  s i z e s  

met th e  c h i - s q u a r e  r e q u i r e m e n t .  These c a s e s  a r e  i n d i c a t e d ,  

a s  a r e  o t h e r  a r e a s  w i th  i n s u f f i c i e n t  c e l l  s i z e .

W ith T a b le  15 and  th e  p e r c e n t a g e s  o f  s i g n i f i c a n c e  in  

m ind , t h e  f o l l o w in g  s u b - h y p o th e s e s  w ere  ex am in ed .

: T here  w i l l  be s i g n i f i c a n t  d i f f e r e n c e s  i n  p a s t

e x p e r i e n c e s  be tw een  th o s e  a d j u n c t  f a c u l t y  members who w ere  

r a t e d  by t h e  aca d em ic  a d m i n i s t r a t i o n  a s  h i g h ly  s u c c e s s f u l  

when com pared w i t h  t h o s e  who w ere  r a t e d  a v e r a g e .

When th e  v a r i a b l e s  w ere  f a c t o r e d  i n t o  d i s c r e t e  s e g ­

m en ts  o r  c a t e g o r i e s ,  t h e  b ack g ro u n d s  o f  t h e  a d j u n c t s  d i d  

r e v e a l  c e r t a i n  p a s t  e x p e r i e n c e s  w hich  s e p a r a t e d  th e  h i g h l y
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Table 15
D i s c r i m i n a t i o n s  Between H ig h ly  S u c c e s s f u l  

and  A verage  A d ju n c ts

Q u e s t io n A d m i n i s t r a t io n S tu d e n t S e l f

1 Y ears  o f  t e a c h i n g No No Yes
3 U n i v e r s i t y  t e a c h i n g a

e x p e r i e n c e No No Yes
9 Not h o l d in g  a  m a s t e r ' s

d e g re e Yes No No
15 A r t i c l e s  p u b l i s h e d b Yes b
22 S ic k  o r  i n j u r e d No Yes No
23 P o s i t i o n  i n  o r g a n i z a t i o n Yesa No b
24 C u r r e n t  s a l a r y Yes b b
25 M i l i t a r y  ra n k Yes No No
26 L eng th  o f  m i l i t a r y

s e r v i c e Yes Yes No a
34 O f f i c e  in  c o l l e g e b b Yes
39 Employment o f  sp o u se Yes No No
46 Commuting d i s t a n c e Yes No Yes
47 Time l i v i n g  i n  a r e a No Yes b

£
Q u e s t io n s  3 ( u n i v e r s i t y  t e a c h i n g  e x p e r i e n c e s ) ,  15 

( a r t i c l e s  p u b l i s h e d ) ,  24 ( c u r r e n t  s a l a r y ) ,  and  34 ( o f f i c e s  
h e ld  i n  c o l l e g e )  showed a s t a t i s t i c a l  s i g n i f i c a n c e  a t  th e  
0 .1 0  l e v e l .  However, 20% o f  t h e  c e l l s  o r  more c o n ta in e d  
l e s s  t h a n  an e x p e c te d  c e l l  f r e q u e n c y  o f  5 .  T h is  e le m e n t ,  
t h e r e f o r e ,  c a n n o t  be i n c l u d e d  i n  th e  f i r m  c o n c l u s i o n s  o f  
t h i s  s t u d y .

bTwenty p e r c e n t  o r  more o f  th e  c e l l s  c o n ta in e d  l e s s  
t h a n  an e x p e c te d  c e l l  f r e q u e n c y  o f  5 .  These a r e  i n d i c a t e d  
h e re  o n ly  t o  a i d  f u t u r e  r e s e a r c h e r s .

Q u e s t io n  46 , commuting d i s t a n c e ,  showed a s t a t i s t i ­
c a l  s i g n i f i c a n c e  a t  th e  0 .1 0  l e v e l  f o r  b o th  t h e  a d m i n i s t r a ­
t i o n  and  s e l f - e v a l u a t i o n s .  However, two o f  th e  s i x  c e l l s  
exam ined  i n  t h e  s e l f - e v a l u a t i o n  c o n ta in e d  l e s s  th a n  an 
e x p e c te d  c e l l  f r e q u e n c y  o f  5 .  T h is  e l e m e n t ,  t h e r e f o r e ,  i s  
i n c l u d e d  i n  t h e  c o n c l u s i o n s  o f  t h i s  s tu d y  f o r  th e  a d m i n i s t r a ­
t i o n ' s  r a t i n g s ,  b u t  o n ly  n o te d  f o r  th e  s e l f - r a t i n g s .
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s u c c e s s f u l  t e a c h i n g  g ro u p  from  th e  a v e ra g e  and below g ro u p .  

S ix  o f  th e  28 v a r i a b l e s  w ere  s t a t i s t i c a l l y  s i g n i f i c a n t  a t  

t h e  0 .1 0  l e v e l .  S in c e  t h i s  number o f  s i g n i f i c a n t  e le m e n ts  

i s  more th a n  d o u b le  w hat would have been e x p e c te d  due t o  

c h a n c e ,  th e  above h y p o th e s i s  was a c c e p te d .

Hj* T here  w i l l  be s i g n i f i c a n t  d i f f e r e n c e s  i n  p a s t  

e x p e r i e n c e s  betw een t h o s e  a d j u n c t  f a c u l t y  members who were 

r a t e d  by th e  s t u d e n t s  i n  t h e i r  c l a s s e s  a s  h i g h ly  s u c c e s s f u l  

when compared w i th  t h o s e  who were r a t e d  a v e r a g e .

When th e  v a r i a b l e s  w ere  f a c t o r e d  i n t o  d i s c r e t e  s e g ­

m ents  o r  c a t e g o r i e s ,  t h e  b ack g ro und s  o f  th e  a d j u n c t s  d id  

r e v e a l  t h r e e  v a r i a b l e s  which r e l a t e d  t o  th e  h i g h ly  s u c c e s s ­

f u l  t e a c h i n g  g ro u p .  However, t h e  number o f  e le m e n ts  

s e l e c t e d  was a b o u t  w hat would have been e x p e c te d  by c h a n c e .  

The above h y p o th e s i s  was n o t  a c c e p te d .

H3 : T here  w i l l  be s i g n i f i c a n t  d i f f e r e n c e s  i n  p a s t

e x p e r i e n c e s  betw een t h o s e  a d j u n c t  f a c u l t y  members who r a t e d  

th e m s e lv e s  a s  h ig h ly  s u c c e s s f u l  when compared w i th  th o s e  

who r a t e d  th e m s e lv e s  a s  a v e r a g e .

A g a in , when th e  v a r i a b l e s  w ere  f a c t o r e d  i n t o  d i s c r e t e  

segm en ts  o r  c a t e g o r i e s ,  t h e  b ack g rou nds  o f  th e  a d j u n c t s  

r e v e a l e d  o n ly  one s i g n i f i c a n c e  o u t  o f  th e  14 r e l a t i o n s h i p s  

exam ined  w hich  s e p a r a t e d  th e  h i g h ly  s u c c e s s f u l  g ro u p  from 

th e  a v e ra g e  g ro u p . T h is  was l e s s  th a n  c o u ld  be e x p e c te d  by 

c h a n c e .  T h e r e f o r e ,  th e  above h y p o th e s i s  was n o t  a c c e p te d .
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With one o f  t h e  t h r e e  s u b - h y p o th e s e s  a c c e p t e d  and two 

n o t  a c c e p t e d ,  th e  h y p o t h e s i s  was ex am in ed .

H: T here  a r e  s i g n i f i c a n t  d i f f e r e n c e s  i n  b i o g r a p h i c a l

d a t a  be tw een  t h o s e  a d j u n c t  f a c u l t y  members who w ere  r a t e d  

h i g h ly  s u c c e s s f u l  and t h o s e  who w ere  r a t e d  a v e ra g e  o r  

be low .

T h is  s tu d y  h a s  shown t h a t  c e r t a i n  b i o g r a p h i c a l  f a c t o r s  

have  had  a  r e l a t i o n s h i p  w i th  and a p p e a r  t o  have  s u p p o r t  f o r  

th e  a d m i n i s t r a t i o n ' s  r a t i n g s  o f  th e  t e a c h i n g  s u c c e s s  o f  

a d j u n c t  f a c u l t y .

An a d d i t i o n a l  r e s e a r c h  t a s k  f o r  t h i s  s tu d y  need ed  t o  

be ex am in ed : In  a d d i t i o n ,  r e l a t i o n s h i p s  among t h e  t h r e e

e v a l u a t i o n  v a r i a b l e s  w i l l  be a n a l y z e d ,  and  a r e a s  w here 

a g re em e n t  o r  d i s a g r e e m e n t  e x i s t s  i n  s i g n i f i c a n t  r e l a t i o n ­

s h i p s  be tw een  c e r t a i n  b i o g r a p h i c a l  v a r i a b l e s  and th e  t h r e e  

e v a l u a t i o n s  w i l l  be e x p lo r e d .

T ab le  15 shows t h a t  i n  11 q u e s t i o n s  o u t  o f  th e  50 co n ­

s i d e r e d  (18 p e r c e n t ) ,  t h e  a d m i n i s t r a t i o n ,  t h e  s t u d e n t s ,  and  

th e  a d j u n c t s  th e m s e lv e s  r a t e d  e a c h  o f  t h o s e  e le m e n ts  w i th  

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s .  In  o n ly  two c a s e s  

d i d  two o f  t h e  r a t i n g s  a g r e e ,  and  i n  one o f  t h e s e  th e  c e l l  

s i z e  d i d  n o t  s u p p o r t  a  f i n d i n g .  In  21 i n s t a n c e s  (42 p e r ­

c e n t ) ,  t h e  a d m i n i s t r a t i o n  and  t h e  s t u d e n t s  a g re e d  on r a t ­

i n g s .  When t h e  number o f  t e s t s  was re d u c e d  t o  th e  28 t h a t
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m et t h e  c h i - s q u a r e  r e q u i r e m e n t ,  t h e  p e r c e n t a g e  o f  a g re e m e n t  

i n c r e a s e d  t o  75 p e r c e n t .

However, a  b i s e r i a l  c o r r e l a t i o n  o f  t h e  s e l f - s t u d e n t  

r a t i n g s  showed + .6 2  w i th  a  s t a n d a r d  e r r o r  o f  c o r r e l a t i o n  o f  

.1 4 6 .  For th e  a d m i n i s t r a t i o n - s t u d e n t  e v a l u a t i o n s ,  a  p o i n t  

b i s e r i a l  c o r r e l a t i o n  showed + .5 2 5  w i th  a  s t a n d a r d  e r r o r  o f  

.1 0 8 .  A c h i - s q u a r e  t e s t  showed a  s i g n i f i c a n c e  g r e a t e r  th a n  

. 9 .  A p h i  c o e f f i c i e n t  o f  th e  s e l f - a d m i n i s t r a t i o n  r a t i n g s  

showed an e s t i m a t e  o f  c o r r e l a t i o n  o f  + .1 3 .

The s t a t i s t i c a l  e v a l u a t i o n  shows t h a t  t h e r e  was a  s i g ­

n i f i c a n t  r e l a t i o n s h i p  w i t h i n  th e  r a t i n g s .
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CHAPTER FIVE 

Summary, I n t e r p r e t a t i o n s ,  C o n c lu s io n s ,  

and  R ecom m endations

T h is  c h a p t e r  c o n t a i n s  a  summary o f  th e  r e s e a r c h ,  i n t e r ­

p r e t a t i o n s  b a sed  upon t h e  s t a t i s t i c a l  i n t e r p r e t a t i o n  o f  th e  

d a t a  c o l l e c t e d ,  c o n c l u s i o n s ,  and rec o m m e n d a tio n s .

Summary

C o l le g e s  and  u n i v e r s i t i e s  a r e  d e p e n d in g  on a d j u n c t  o r  

p a r t - t i m e  f a c u l t y  members t o  c a r r y  an  i n c r e a s i n g  p o r t i o n  o f  

th e  t e a c h i n g  r e s p o n s i b i l i t i e s .  T h is  s i t u a t i o n  e x i s t s  from  

community c o l l e g e s  th r o u g h  law  s c h o o l s .  Poor o r  u n q u a l i ­

f i e d  f a c u l t y  members l e a d  t o  a d i s g r u n t l e d  s t u d e n t  body , a 

l o s s  o f  s t u d e n t s ,  and  e v e n t u a l l y  t o  a d e c l i n e  i n  th e  a c a ­

dem ic s t a n d i n g  o f  t h e  i n s t i t u t i o n .

Over th e  l a s t  few d e c a d e s ,  l i t t l e  h a s  been  done t o  

change  th e  p r o c e s s  by w hich  a d j u n c t  f a c u l t y  members a r e  

s e l e c t e d .  H i s t o r i c a l l y ,  f o r  a d j u n c t  f a c u l t y  members and 

o t h e r  e m p lo y e e s ,  s e l e c t i o n  was b a se d  upon l e t t e r s  o f  recom ­

m en d a tio n  and an i n t e r v i e w .  L e t t e r s  o f  recom m endation  a r e  

p ro v id e d  by f r i e n d s  o f  t h e  a p p l i c a n t  and p r e s e n t  th e  a p p l i ­

c a n t  i n  a f a v o r a b l e  l i g h t .  The t r u e  m ean ing  o r  c o n te n t  o f  

l e t t e r s  o f  recom m endation  i s  somewhat d i f f i c u l t  and c o s t l y  

t o  v e r i f y .  These l e t t e r s  a r e ,  t h e r e f o r e ,  o f  d u b io u s

123
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v a l i d i t y .  In  t h e  a cad em ic  com m unity , a cad em ic  d e g r e e s  and  

th e  s o u r c e s  o f  t h o s e  d e g r e e s  have  lo n g  been  t h e  m a jo r  s e l e c  

t i o n  t o o l .  Most a p p l i c a n t s  a r e  i n t e r v i e w e d  a t  some p o i n t  

d u r i n g  th e  s e l e c t i o n  p r o c e s s  and  h i r e d  b a se d  upon t h e i r  a c a  

dem ic c r e d e n t i a l s  and  th e  i n t e r v i e w .  In  t h e  a cad em ic  com­

m u n i ty ,  th e  d e g r e e s  h e ld  and  t h e i r  s o u r c e s  o f t e n  s u b s t i t u t e  

f o r  l e t t e r s  o f  reco m m en d a tio n . R e c e n t ly  th e  resum e h a s  

been add ed  t o  th e  s e l e c t i o n  p r o c e s s .  T h i s ,  w i th  a  c o v e r  

l e t t e r ,  o f t e n  e s t a b l i s h e s  th e  i n i t i a l  c o n t a c t  be tw een  th e  

a p p l i c a n t  and th e  o r g a n i z a t i o n .  The resum e i s  l i m i t e d  in  

t h a t  i t  p r o v i d e s  o n ly  th e  i n f o r m a t i o n  w hich  th e  a p p l i c a n t  

would l i k e  t o  p r e s e n t  t o  t h e  h i r i n g  p a r t y .  Resumds have 

been  u se d  t o  su p p le m e n t  aca d em ic  c r e d e n t i a l s  i n  th e  h i r i n g  

o f  a d j u n c t  f a c u l t y .

Many new t o o l s  a r e  a v a i l a b l e  t o  a i d  i n  th e  em ployee  

s e l e c t i o n  p r o c e s s .  These t o o l s  may a l s o  be u se d  t o  o b t a i n  

a  h ig h  g ra d e  o f  a d j u n c t  f a c u l t y .  B io g r a p h ic a l  d a t a  c o u ld  

be one o f  t h e s e  t o o l s .  These d a t a  have been  a v a l i d  and 

i n e x p e n s iv e  p r e d i c t o r  o f  s u c c e s s  i n  o t h e r  f i e l d s .

T h is  s tu d y  was d e s ig n e d  t o  d e te rm in e  w h e th e r  any s i g ­

n i f i c a n t  d i f f e r e n c e s  i n  back g ro u n d  e x p e r i e n c e s  e x i s t e d  

be tw een  t h e  h i g h l y  s u c c e s s f u l  and  th e  a v e r a g e  and  below  

a v e ra g e  a d j u n c t  f a c u l t y  m em bers, and f u r t h e r ,  t o  d e te rm in e  

w hat some o f  t h e s e  d i f f e r e n c e s  w e re .
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The t h e o r e t i c a l  b a s i s  f o r  th e  s tu d y  was t h a t  a  p e r ­

s o n ' s  p a s t  p e rfo rm an c e  i s  a  p r e d i c t o r  o f  f u t u r e  p e r f o r ­

m ance. I t  a l s o  exam ined some o f  t h e  s o c i e t a l  e le m e n ts  t h a t  

e x i s t  i n  th e  norm al l i f e  and  r o u t i n e s  o f  th e  a d j u n c t  t o  see  

i f  t h e  p r e s e n c e  o r  a b sen c e  o f  t h e s e  e le m e n ts  had an e f f e c t  

on th e  t e a c h i n g  p e rfo rm an c e  o f  th e  a d j u n c t .

I t  was n e c e s s a r y  t o  c o n s i d e r  s e v e r a l  s o u r c e s  o f  r a t ­

i n g s  w hereby an a d j u n c t  i s  ju dg ed  t o  be h ig h ly  s u c c e s s f u l  

o r  a v e r a g e .  T hree  o f  t h e s e  r a t i n g s  were u t i l i z e d  i n  th e  

s tu d y :  th e  r a t i n g s  g iv e n  by th e  u n i v e r s i t y  a d m i n i s t r a t i o n ,

th e  r a t i n g s  o r  e v a l u a t i o n s  g iv e n  by th e  s t u d e n t s  t a u g h t  by 

eac h  a d j u n c t ,  and  t h e  a d j u n c t ' s  own e v a l u a t i o n  o f  h i s / h e r  

s u c c e s s  o r  l a c k  o f  s u c c e s s  w i th  t h e s e  s t u d e n t s .  The admin­

i s t r a t i o n ' s  r a t i n g s  were a  o n e - t im e  r a t i n g  f o r  t h i s  s tu d y  

on a  s c a l e  o f  o u t s t a n d i n g ,  e x c e l l e n t ,  good , f a i r ,  o r  p o o r .  

The s t u d e n t  e v a l u a t i o n s  were d e r i v e d  th ro u g h  th e  use  o f  th e  

norm al s t u d e n t  and c o u rs e  e v a l u a t i o n  form  Used i n  th e  o f f -  

campus p ro g ram s o f  th e  s u b j e c t  u n i v e r s i t y ,  w i th  a p o i n t  

s c a l e  r a n g in g  from 5 d e n o t in g  o u t s t a n d i n g  t o  1 d e s i g n a t i n g  

p o o r .  A d ju n c ts  r a t e d  th e m s e lv e s  on t h e i r  p e rfo rm an c e  in  

th e  l a s t  c l a s s  th e y  t a u g h t  on a  s c a l e  o f  o u t s t a n d i n g ,  e x c e l ­

l e n t ,  good , f a i r ,  o r  p o o r  th ro u g h  one o f  th e  q u e s t i o n s  i n  

th e  q u e s t i o n n a i r e .

The s u b j e c t s  o f  t h i s  s tu d y  were m ale and fem a le  

a d ju n c t  f a c u l t y  members t e a c h i n g  i n  an o f f -ca m p u s  program
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i n  b u s in e s s  and p u b l i c  a d m i n i s t r a t i o n  f o r  a s m a l l  l i b e r a l  

a r t s  u n i v e r s i t y  i n  s e v e r a l  l o c a t i o n s  i n  th e  P a c i f i c  N o r th ­

w e s t .  The s tu d y  to o k  p l a c e  d u r in g  th e  w i n t e r  o f  1983. A 

sam ple o f  60 from  a p o p u l a t i o n  o f  82 a d j u n c t s  re sp o n d ed  

e i t h e r  t o  a l e t t e r  t r a n s m i t t i n g  th e  q u e s t i o n n a i r e  o r  t o  one 

f o l lo w - u p  l e t t e r .

The s tu d y  to o k  p l a c e  d u r in g  a  p e r i o d  i n  w hich th e  su b ­

j e c t  u n i v e r s i t y  had  announced th e  c l o s i n g  o f  i t s  o f f -ca m p u s  

p rogram s and t e r m i n a t i o n  o f  th e  o f f e r i n g  o f  g r a d u a te  

d e g re e s  i n  b u s i n e s s  and p u b l i c  a d m i n i s t r a t i o n .  Of th e  

a d j u n c t  f a c u l t y  u t i l i z e d  i n  t h i s  s t u d y ,  o n ly  t h r e e  were 

t e a c h in g  f o r  th e  f i r s t  t im e ,  w h i le  a n o th e r  t h r e e  had t a u g h t  

l e s s  th a n  one y e a r .

The s i g n i f i c a n c e  o f  th e  sam ple o f  60 r e s p o n d e n t s  o f  

th e  p o p u la t io n  o f  82 was d e te rm in e d  th ro u g h  th e  use  o f  s e v ­

e r a l  t e s t s  e x am in in g  th e  r e s p o n d in g  and n o n - re s p o n d in g  

g ro u p s  u s in g  b o th  th e  s t u d e n t s '  and a d m i n i s t r a t i o n ' s  

r e p o r t s .  S in c e  th e  s e l f - e v a l u a t i o n  was drawn from  

r e s p o n s e s  w i t h in  t h e  q u e s t i o n n a i r e s ,  no co m p ariso n  c o u ld  be 

u n d e r ta k e n  betw een r e s p o n d e r s  and n o n - r e s p o n d e r s .  T e s ts  o f  

th e  s t u d e n t  r e s p o n s e s  i n c lu d e d  a t  t e s t  w i th  a  p o o le d  

v a r i a n c e  e s t i m a t e  o f  p r o b a b i l i t y  o f  .9  and a one-way a n a l y ­

s i s  o f  v a r i a n c e  w hich  showed no r e l a t i o n s h i p ;  a  c h i - s q u a r e  

t e s t  on th e  a d m i n i s t r a t i o n ' s  r a t i n g s  a l s o  showed no r e l a ­

t i o n s h i p .  These t e s t s  showed no s i g n i f i c a n t  d i f f e r e n c e s
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betw een th e  g ro u p s ;  t h u s ,  th e  sam ple  was a c c e p t e d  a s  r e p r e ­

s e n t a t i v e  o f  th e  p o p u l a t i o n .

To t e s t  th e  r e s e a r c h  q u e s t i o n ,  o t h e r  t e s t s  were con­

d u c te d .  A b i s e r i a l  c o r r e l a t i o n  o f  th e  s e l f - s t u d e n t  r a t i n g s  

showed + .62  w i th  a s t a n d a r d  e r r o r  o f  c o r r e l a t i o n  o f  .1 4 6 . 

For th e  a d m i n i s t r a t i o n - s t u d e n t  e v a l u a t i o n s  a  p o i n t  b i s e r i a l  

c o r r e l a t i o n  showed + .52 5  w i th  a  s t a n d a r d  e r r o r  o f  .1 0 8 .  A 

c h i - s q u a r e  t e s t  showed a s i g n i f i c a n c e  g r e a t e r  th a n  . 9 .  A 

p h i  c o e f f i c i e n t  o f  th e  s e l f - a d m i n i s t r a t i o n  r a t i n g s  showed 

an e s t i m a t e  o f  c o r r e l a t i o n  o f  + .1 3 .

As d e te rm in e d  by b o th  th e  a d m i n i s t r a t i o n  and  s t u d e n t  

r a t i n g s ,  31 a d j u n c t s  w ere  i n  th e  h i g h l y  s u c c e s s f u l  c a te g o r y  

and 29 in  th e  a v e ra g e  o r  below  a v e ra g e  c a t e g o r y .  In  th e  

s e l f - e v a l u a t i o n ,  50 o f  th e  a d j u n c t s  r a t e d  th e m s e lv e s  h ig h ly  

s u c c e s s f u l  and  10 a v e r a g e .  B io g r a p h ic a l  d a t a  w ere  s e c u r e d  

th ro u g h  th e  means o f  a  q u e s t i o n n a i r e  o f  51 q u e s t io n s  

d e s ig n e d  f o r  t h i s  s tu d y  b a sed  upon th o s e  b i o g r a p h i c a l  e l e ­

m ents s e l e c t e d  by E ng land  (1 9 7 1 ) .  Some a d d i t i o n s  were made 

t o  th e  i te m s  t o  f i t  t h e  l o c a l  s i t u a t i o n .

The h y p o th e s e s  were p la c e d  i n  th e  n u l l  form and exam­

in e d  b a sed  upon th e  r e s p o n s e s  t o  th e  q u e s t i o n n a i r e .  These 

r e s p o n s e s  w ere  a n a ly z e d  u s in g  th e  c h i - s q u a r e  t e c h n iq u e  f o r  

s i g n i f i c a n c e  a t  th e  0 .1 0  l e v e l ,  and th e  h y p o th e s e s  w ere  

t e s t e d .
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I n t e r p r e t a t i o n s

A h y p o t h e s i s  w i th  t h r e e  s u b - h y p o th e s e s  was d e v e lo p e d  

c o n c e rn e d  w i t h  t h e  l i k e l i h o o d  o f  d i s t i n g u i s h i n g  p e r fo rm a n c e  

o f  an a d j u n c t  f a c u l t y  member b a se d  upon p a s t  p e r fo rm a n c e .  

The s u b - h y p o th e s e s  w ere  c o n c e rn e d  w i th  e v a l u a t i o n  o f  s u c ­

c e s s  by th e  a d m i n i s t r a t i o n ,  by th e  s t u d e n t s  t a u g h t ,  and  a 

s e l f - e v a l u a t i o n  by t h e  a d j u n c t .

The a n a l y s i s  d id  s u p p o r t  t h e  h y p o th e s e s  f o r  th e  adm in­

i s t r a t i o n ' s  r a t i n g s .  A n a ly s i s  i n d i c a t e d  t h a t  t h e r e  were 

c e r t a i n  e le m e n ts  i n  t h e  b ack g ro u n d  o f  n o n - t e a c h i n g  e x p e r i ­

e n c e s  o f  t h e  a d j u n c t s  t h a t  d i s t i n g u i s h e d  be tw een  t h o s e  who 

w ere r a t e d  h i g h ly  s u c c e s s f u l  and  th o s e  who w ere  r a t e d  a v e r ­

age  o r  be low . The h y p o t h e s i s  c o u ld  n o t  be a c c e p te d  f o r  th e  

s t u d e n t  o r  s e l f - r a t i n g s .  The a v e ra g e  and  below  g ro u p  f o r  

t h e  s e l f - e v a l u a t i o n  was t o o  s m a l l  t o  p e r m i t  many s t a t i s t i ­

c a l  s i g n i f i c a n c e  t e s t s .

S e v e r a l  a r e a s  w ere  i d e n t i f i e d  from  t h e  r a t i n g s  w hich 

d i s t i n g u i s h e d  be tw een  t h o s e  a d j u n c t s  who w ere  r a t e d  a s  

h i g h ly  s u c c e s s f u l  and  t h o s e  r a t e d  a v e r a g e  o r  be low , 2 1 .4  

p e r c e n t  from  th e  a d m i n i s t r a t i o n ' s  e v a l u a t i o n s ,  1 0 .7  p e r c e n t  

from  th e  s t u d e n t  e v a l u a t i o n s ,  and  7 .1  p e r c e n t  th ro u g h  th e  

s e l f - e v a l u a t i o n s .  Of t h e s e ,  o n ly  two w ere common t o  two 

r a t i n g s ,  b u t  none t o  a l l .  T here  was l i t t l e  com m onality  

a c r o s s  r a t i n g s  a s  t o  s i g n i f i c a n t  v a r i a b l e s  p r e d i c t i n g  s u c ­

c e s s  .
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T e a c h in g  E x p e r ie n c e

Y ears  t e a c h i n g ; The a d j u n c t s '  s e l f - r a t i n g s  r e l a t e d  

p o s i t i v e l y  t o  s u c c e s s  i n  t e a c h i n g  f o r  th e  g ro u p  t h a t  t a u g h t  

f o r  o v e r  f i v e  y e a r s  when com pared w i th  t h e  u n d e r  f i v e  y e a r s  

g ro u p .  S i g n i f i c a n c e  was a t  t h e  0 .0 5  l e v e l .  No such  s i g ­

n i f i c a n c e  e x i s t e d  i n  th e  o t h e r  two r a t i n g  g r o u p s .

T ea ch in g  a t  s e v e r a l  u n i v e r s i t i e s ; In  th e  s e l f -  

e v a l u a t i o n s ,  th o s e  a d j u n c t s  w i th  t e a c h i n g  e x p e r i e n c e  a t  

more t h a n  one u n i v e r s i t y  r e c e i v e d  h i g h e r  t e a c h i n g  r a t i n g s .  

S i g n i f i c a n c e  was a t  t h e  0 .0 1  l e v e l .  However, t h e  c h i -  

s q u a r e  c e l l  d i s t r i b u t i o n  was n o t  m e t ,  and  th e  s i g n i f i c a n c e  

c o u ld  n o t  be a c c e p t e d .  No s i g n i f i c a n c e  was fo u n d  f o r  th e  

o t h e r  g r o u p s .

E d u c a t io n a l  B ackground

N e i th e r  th e  d e g re e s  h e ld  by th e  a d j u n c t s  n o r  t h e i r  

s o u r c e s  p ro v e d  t o  be s i g n i f i c a n t  in  th e  p e r fo rm a n c e  o f  th e  

a d j u n c t s .  The p o s s e s s i o n  o f  a d o c t o r a t e  d i d  n o t  i n d i c a t e  

any s i g n i f i c a n t  r e l a t i o n s h i p  w i th  s u c c e s s .  The p o s s e s s i o n  

o f  s p e c i a l  l i c e n s e s  add ed  n o t h in g  t o  th e  s t a t i s t i c a l  

s i g n i f i c a n c e  o f  th e  a d j u n c t ' s  r a t i n g .

P o s s e s s io n  o f  a  m a s t e r ' s  d e g r e e : An u n e x p e c te d  s i g ­

n i f i c a n c e  was d e te rm in e d  when e x am in in g  th e  a d m i n i s t r a ­

t i o n ' s  r a t i n g s  o f  t h o s e  who p o s s e s s e d  o r  d i d  n o t  p o s s e s s  

m a s t e r ' s  d e g r e e s .  T h e i r  h i g h e r  e v a l u a t i o n s  showed a
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s t a t i s t i c a l l y  s i g n i f i c a n t  r e l a t i o n s h i p  f o r  th e  8 a d j u n c t s  

who d i d  n o t  have  m a s t e r ' s  d e g r e e s .  T h is  was n o t  fo u n d  in  

th e  s t u d e n t s '  o r  th e  a d j u n c t s '  r a t i n g s .

P u b l i s h i n g

The aca d em ic  s t a n d a r d  o f  s u c c e s s  b a se d  upon w r i t i n g  

was n o t  s u p p o r te d  in  t h i s  s t u d y .  No s t a t i s t i c a l  s i g n i f i ­

c an ce  c o u ld  be fo und  d i s c e r n i n g  th e  r e l a t i o n s h i p s  betw een 

p u b l i s h i n g  books o r  p r e s e n t i n g  p a p e r s  a t  c o n v e n t io n s  o r  

o t h e r  a s s e m b l i e s  and s u c c e s s  o r  th e  l a c k  t h e r e o f .  T here  

w a s ,  h o w ev er ,  a  r e l a t i o n s h i p  be tw een  th e  p u b l i s h i n g  o f  a r t i ­

c l e s  and t h e  r a t i n g s .  When t h e  d i s t i n c t i o n  was made among 

th o s e  who p u b l i s h e d  no a r t i c l e s ,  t h o s e  who p u b l i s h e d  from 

one t o  f i v e ,  and  t h o s e  p u b l i s h i n g  o v e r  f i v e ,  t h e  a d j u n c t s  

i n  t h e  one t o  f i v e  b r a c k e t  r e c e i v e d  th e  h i g h e r  r a t i n g s .

T h is  r e l a t i o n s h i p  was s i g n i f i c a n t  a t  t h e  0 .0 2  l e v e l  f o r  th e  

s t u d e n t  e v a l u a t i o n s .  T h is  s i g n i f i c a n c e  c o u ld  n o t  be su p ­

p o r t e d  due t o  t h e  s m a l l  s i z e  o f  two o f  th e  s i x  c e l l s ,  w hich 

d i d  n o t  m ee t t h e  c h i - s q u a r e  r e q u i r e m e n t s .  The r e l a t i o n s h i p  

was n o t  s t a t i s t i c a l l y  s i g n i f i c a n t  f o r  th e  a d m i n i s t r a t i o n .

The s e l f - e v a l u a t i o n  was n o t  s i g n i f i c a n t ,  b u t  a s  was th e  

c a s e  w i th  t h e  s t u d e n t  r a t i n g s ,  e x p e c te d  c e l l  s i z e  was n o t  

m e t .
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P r o f e s s i o n a l  E x p e r ie n c e s

The a d j u n c t s  came from  s e v e r a l  p r o f e s s i o n a l  f i e l d s .

Two e le m e n ts  i n  t h e i r  p r o f e s s i o n a l  l i v e s  p rov ed  t o  be o f  

s t a t i s t i c a l  s i g n i f i c a n c e :  t h e i r  c u r r e n t  p o s i t i o n s  and

t h e i r  c u r r e n t  in co m es .

L eve l w i t h i n  th e  o r g a n i z a t i o n : Those i n  th e  h ig h e r

l e v e l s  w i t h in  t h e i r  o r g a n i z a t i o n s  were r a t e d  s i g n i f i c a n t l y  

h ig h e r  a s  a d j u n c t  t e a c h e r s  by th e  a d m i n i s t r a t i o n  th a n  th o s e  

who w ere n o t  i n  th e  h ig h e r  l e v e l s .

R em un era tio n  from  norm al o c c u p a t i o n : For a d m i n i s t r a ­

t i o n  r a t i n g s ,  t h o s e  i n  th e  income b r a c k e t s  o f  $15/000 t o

$29/999 and th o s e  o v e r  $40 ,000  w ere  i d e n t i f i e d  mbre f r e ­

q u e n t ly  a s  s u c c e s s f u l  th a n  t h o s e  below $15/000  and th o s e  

betw een $30 ,000  and $ 4 0 ,0 0 0 . However, th e  e x p e c te d  c e l l  

s i z e  was t o  s m a l l  f o r  a c c e p t a n c e .  Income was n o t  s i g n i f i ­

c a n t  i n  th e  o t h e r  two a n a l y s e s .

S t r e s s

Time l o s t  from  s i c k n e s s  o r  i n j u r y  i n  th e  p r e v io u s  y e a r  

showed a  s i g n i f i c a n t  r e l a t i o n s h i p  w i th  th e  e v a l u a t i o n s  by 

th e  s t u d e n t s .  In  co m p a riso n s  be tw een  t h o s e  who had l o s t  

t im e  and th o s e  who had  n o t  l o s t  t im e ,  th e  s t u d e n t s  r a t e d  

th o s e  w i th  no t im e  l o s t  o v e r  th o s e  who had l o s t  t im e  a t  a  

s i g n i f i c a n c e  l e v e l  o f  0 .1 0 .
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M i l i t a r y  S e rv ic e

About h a l f  o f  th e  sam ple r e p o r t e d  h a v in g  had m i l i t a r y  

s e r v i c e .  M i l i t a r y  s e r v i c e  o r  th e  l a c k  o f  i t  p ro v ed  t o  be 

o f  s t a t i s t i c a l  s i g n i f i c a n c e .

M i l i t a r y  r a n k ; A d ju n c ts  who a t t a i n e d  com m issioned 

o r  w a r r a n t  o f f i c e r  r a n k s  were r a t e d  h i g h e r  th a n  th o s e  who 

e i t h e r  had no s e r v i c e  o r  h e ld  o t h e r  r a n k s  o r  g r a d e s  by th e  

a d m i n i s t r a t i o n .  S i g n i f i c a n c e  was a t  th e  0 .0 5  l e v e l .  There 

was no s t a t i s t i c a l  s i g n i f i c a n c e  i n  th e  s e l f -  o r  th e  s t u d e n t  

r a t i n g s .

M i l i t a r y  s e r v i c e : M i l i t a r y  s e r v i c e  o f  more th a n

f i v e  y e a r s  was p o s i t i v e l y  s i g n i f i c a n t  a t  th e  0 .0 2  l e v e l  f o r  

th e  a d m i n i s t r a t i o n  r a t i n g s  and th e  0 .0 8  l e v e l  f o r  th e  

s t u d e n t  r a t i n g s  when compared w i th  no s e r v i c e  o r  s e r v i c e  o f  

l e s s  th a n  f i v e  y e a r s .  No s t a t i s t i c a l  s i g n i f i c a n c e  was 

r e v e a l e d  f o r  th e  s e l f - e v a l u a t i o n s .

Membership and P a r t i c i p a t i o n

There  was no s t a t i s t i c a l  s i g n i f i c a n c e  a s s o c i a t e d  w i th  

m em bership i n  p r o f e s s i o n a l ,  s o c i a l ,  s e r v i c e ,  o r  f r a t e r n a l  

o r g a n i z a t i o n s ,  o r  o f  th e  o f f i c e s  h e ld  i n  them . However, 

th e  a d j u n c t s '  s e l f - e v a l u a t i o n s  r e v e a l e d  p o s i t i v e  s i g n i f i ­

cance  a t  th e  0 .0 4  l e v e l  w i th  o f f i c e s  h e ld  w h i le  in  c o l l e g e .  

Those who h e ld  t h e s e  o f f i c e s  r a t e d  th e m s e lv e s  h ig h e r  th a n  

th o s e  who d id  n o t .  N e i th e r  th e  a d m i n i s t r a t i o n  n o r  th e
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s t u d e n t  e v a l u a t i o n s  showed s t a t i s t i c a l  s i g n i f i c a n c e  c o n c e rn  

in g  th o s e  who p o s s e s s e d  t h e s e  d a t a  e l e m e n t s .

Commuting D i s t a n c e s

The one a r e a  i n  w hich  th e  a d m i n i s t r a t i o n  and  t h e  s e l f -  

r a t i n g s  showed s t a t i s t i c a l  s i g n i f i c a n c e  was t h a t  o f  com­

m u tin g .  The p a t t e r n  f o r  a l l  showed low r a t i n g s  f o r  th o s e  

commuting l e s s  t h a n  6 m i l e s  and  gave h i g h e r  r a t i n g s  t o  

t h o s e  commuting 6 t o  15 m i l e s  o r  o v e r  20 m i l e s .  S i g n i f i ­

c an ce  f o r  t h i s  e le m e n t  was 0 .0 2  f o r  th e  a d m i n i s t r a t i o n  and

0 .0 5  f o r  t h e  a d j u n c t s .  However, th e  c e l l  s i z e s  i n  th e  

s e l f - e v a l u a t i o n  d i d  n o t  m eet th e  c h i - s q u a r e  r e q u i r e m e n t .  

Commuting was n o t  s t a t i s t i c a l l y  s i g n i f i c a n t  i n  th e  s t u ­

d e n t s '  r a t i n g s .

Time L iv in g  i n  th e  
P u g e t  Sound A rea

P o s i t i v e  s i g n i f i c a n c e  was shown in  th e  s t u d e n t  r a t i n g s

o f  th e  a d j u n c t s  who had  l i v e d  i n  t h e  P u g e t  Sound a r e a  f o r

b e tw een  5 and  10 y e a r s  when com pared w i th  t h o s e  who had

r e s i d e d  in  th e  a r e a  f o r  a s h o r t e r  o r  l o n g e r  p e r i o d  a t  t h e

0 .0 2  l e v e l .  N e i th e r  t h e  a d m i n i s t r a t i o n ' s  n o r  t h e  a d j u n c t s '

r a t i n g s  showed s i g n i f i c a n c e  i n  t h i s  a r e a .

O th e r  F a c t o r s

None o f  th e  o t h e r  a r e a s  exam ined  showed s t a t i s t i c a l  

s i g n i f i c a n c e  a t  t h e  0 .1 0  l e v e l .  These a r e a s  i n c l u d e d
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m o t i v a t i o n ,  r e a d i n g  p a t t e r n s ,  p o l i t i c a l  a c t i v i t y ,  v a c a t io n  

p l a n n i n g ,  and p e r s o n a l  d a t a .

Of th e  15 r e l a t i o n s h i p s  r e p o r t e d  a b o v e ,  f i v e  had  c h i -  

s q u a re  e x p e c te d  c e l l  s i z e s  t o o  s m a l l  f o r  s t a t i s t i c a l  a c c e p t ­

a n c e .  They were i n c lu d e d  a s  p o s s i b l e  a r e a s  f o r  f u t u r e  

r e s e a r c h .

C o n c lu s io n s

In  d raw in g  c o n c lu s io n s  f o r  t h i s  s tu d y ,  i t  m ust be 

remembered t h a t  th e  s u b j e c t s  o f  t h i s  s tu d y  were a d j u n c t s  o r  

p a r t - t i m e  f a c u l t y  members, n o t  f u l l - t i m e  e d u c a t o r s .  The 

s t u d e n t s  i n  t h i s  s tu d y  were en gaged  in  an o f f -c a m p u s  e v e n ­

in g  program  o f  e d u c a t i o n .  These s t u d e n t s  may o r  may n o t  

have  had  th e  same m o t i v a t i o n s ,  s tu d y  t im e ,  and e x p e c t a t i o n s  

o f  f u l l - t i m e ,  on-cam pus s t u d e n t s .  The c o n c l u s i o n s  d raw n, 

t h e n ,  p e r t a i n  t o  an e v e n in g  p ro g ram , a p rogram  p ro b a b ly  

l e s s  t r a d i t i o n a l  th a n  th o s e  fo u n d  i n  an on-cam pus g r a d u a te  

o r  u n d e rg r a d u a te  p rog ram .

I t  m ust a l s o  be remembered t h a t  th e  s tu d y  was con­

d u c te d  d u r in g  a  r e d u c t i o n  i n  t h e  o ff -ca m p u s  acad em ic  p r o ­

gram o f  th e  u n i v e r s i t y .  Pew new and u n t r i e d  a d j u n c t s  were 

u t i l i z e d .  A lthough  th e  sam ple  was shown t o  be s t a t i s t i ­

c a l l y  r e p r e s e n t a t i v e  o f  th e  t o t a l  p o p u l a t i o n ,  th e  c h a r a c t e r ­

i s t i c s  o f  t h a t  t o t a l  p o p u l a t i o n  c o u ld  be q u e s t io n e d .  In  

v e ry  few i n s t a n c e s  was a  poo r  o r  u n s a t i s f a c t o r y  r a t i n g
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r e p o r t e d .  Only f o u r  a d j u n c t s  ( 4 .8  p e r c e n t  o f  th e  p o p u la ­

t i o n  o f  82) w ere  r a t e d  p o o r  by t h e  a d m i n i s t r a t i o n .  The s t u ­

d e n t s  r e p o r t e d  o n ly  two ( 2 .4  p e r c e n t )  w i th  a  s c o r e  below  3. 

The r e s p o n d in g  a d j u n c t s  (N = 60) r e p o r t e d  no p o o r  o r  u n s a t ­

i s f a c t o r y  r a t i n g s ,  1 low g ood , 2 good , and 7 h ig h  good on 

th e  s e l f - r a t i n g  s c a l e .  E lev en  o f  t h e  a d j u n c t s  c o n s id e r e d  

th e m s e lv e s  a s  o u t s t a n d i n g  and th e  r e s t  e x c e l l e n t .  The 

a d m i n i s t r a t i o n  r a t e d  37 (45 p e r c e n t )  a s  e x c e l l e n t  o r  b e t ­

t e r ,  and th e  s t u d e n t  m edian  was 4 .2 7 0 .  The a b se n c e  o f  i n d i ­

v i d u a l s  a t  th e  lo w e r  end  o f  th e  r a t i n g  s c a l e s  may have had 

a skew ing  e f f e c t  upon th e  s t u d y .

I n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n ,  a s  w e l l  a s  th e  r e s t  

o f  t h e  p o p u l a t i o n ,  need  t o  p r o t e c t  th e m s e lv e s  from  th e  

e v e r - i n c r e a s i n g  volume o f  l e g a l  a c t i o n s  b ro u g h t  a b o u t  by 

d i s g r u n t l e d  i n d i v i d u a l s .  The l i t e r a t u r e  s u p p o r t s  th e  i d e a  

t h a t  th e  u se  o f  im proved  s e l e c t i o n  m ethods i s  one d e f e n s e  

a v a i l a b l e  t o  aca d em ic  i n s t i t u t i o n s .  The l i t e r a t u r e  b e a r s  

o u t  th e  i d e a  t h a t  s e l e c t i o n  t e c h n iq u e s  w hich  p o i n t  t o  o r  

p r e d i c t  s p e c i f i c  e le m e n ts  o f  s u c c e s s  can  m et th e  c u r r e n t  

c o u r t  v e r d i c t s  u n d e r  EEO l e g i s l a t i o n .

T h is  s tu d y  i s  i m p o r t a n t  n o t  o n ly  i n  t h o s e  a r e a s  which 

were fou nd  t o  be s i g n i f i c a n t ,  b u t  a l s o  i n  th o s e  a r e a s  where 

no  s i g n i f i c a n c e  was fo u n d .  The n o rm al p r e s s  f o r  t h e  a c a ­

dem ic community t o  p u b l i s h  books and  a r t i c l e s  and  t o  p r e ­

s e n t  p a p e r s  a t  c o n v e n t io n s  was fo u n d  n o t  t o  be s i g n i f i c a n t
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i n  p r e d i c t i n g  t h e  s u c c e s s  o f  an  a d j u n c t  f a c u l t y  member. 

W hether i t  i s  o f  p r im e  c o n s i d e r a t i o n  f o r  a  f u l l - t i m e  

f a c u l t y  member s h o u ld  be t h e  s u b j e c t  o f  a n o th e r  s t u d y .  The 

p a t t e r n  w hich  d e v e lo p e d  from  th e  s t u d e n t s '  e v a l u a t i o n s ,  su g ­

g e s t i n g  t h a t  t h e  a d j u n c t  who p u b l i s h e d  a few a r t i c l e s ,  

p r o b a b ly  on t h o s e  t o p i c s  i n  w hich  h e / s h e  had  a v i t a l  i n t e r ­

e s t ,  was more s u c c e s s f u l ,  s h o u ld  be e x p lo r e d  f u r t h e r .

I t  was e x p e c te d  t h a t  e x p e r i e n c e  w ould  p l a y  a  p o s i t i v e  

r o l e  i n  t h e  p a t t e r n  o f  a h i g h l y  s u c c e s s f u l  a d j u n c t .  There  

w e re ,  h o w ev er ,  few a d j u n c t s  i n  t h i s  s tu d y  who w ere new t o  

t e a c h i n g .

S i g n i f i c a n c e  was a l s o  e x p e c te d  t o  be fo und  i n  th e  w i l l ­

i n g n e s s  o f  a d j u n c t s  t o  a t t e n d  t r a i n i n g  w orkshops and t o  t r y  

t o  im prove  t h e i r  a b i l i t i e s  a s  a d j u n c t s .  P o s s i b l y  th e  l o c a ­

t i o n  o f  t h e  w orkshops and  th e  t r a v e l  d i s t a n c e  o r  th e  l a c k  

o f  r e m u n e r a t io n  f o r  a t t e n d i n g  had a b e a r i n g  on th e  outcome 

o f  t h i s  e l e m e n t .

The i d e a  t h a t  m i l i t a r y  o f f i c e r s  and th o s e  w i th  more 

th a n  f i v e  y e a r s  o f  m i l i t a r y  s e r v i c e  can  become h i g h ly  s u c ­

c e s s f u l  i n  th e  t e a c h i n g  e n v iro n m e n t  opens  v i s t a s  f o r  some 

o f  t h e  r e t i r e d  community t o  become u s e f u l  i n  p a r t - t i m e  s e r v ­

i c e  .

A t t e n t i o n  t o  th e  s t u d e n t  seems t o  be an u n d e r l y i n g  e l e ­

m ent i n  t h e  s t u d e n t  e v a l u a t i o n s .  The a r e a  o f  t im e  l o s t  due 

t o  s i c k n e s s  o r  i n j u r y  i s  i n d i c a t i v e  o f  t h i s  e x p e c t a t i o n .
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The s t u d e n t s  i n  t h i s  program  seemed t o  be i n t e r e s t e d  in  

t h e i r  e d u c a t i o n , n o t  i n  j u s t  g e t t i n g  by . A lthough  t h i s  

s tu d y  do es  n o t  s u p p o r t  th e  i d e a ,  i t  can  be i n f e r r e d  t h a t  

th e  s t u d e n t s  a r e  i n t e r e s t e d  in  h a v in g  f a c u l t y  members who 

a r e  i n  th e  c la s s ro o m  and n o t  a b s e n t  f o r  v a r io u s  r e a s o n s .  

E v id e n t ly  th e y  p la c e d  e m p h as is  on f a c u l t y  a t t e n d a n c e  and 

d e d i c a t i o n  t o  t e a c h i n g .

The s tu d y  fo c u s e d  a t t e n t i o n  on th e  d i s p a r i t y  betw een 

th e  v a lu e s  o f  th e  i n d i v i d u a l  a d ju n c t  h e ld  by th e  a d m i n i s t r a ­

t i o n  , th e  s t u d e n t s ,  and th e  a d j u n c t s  th e m s e lv e s .  At no 

p o i n t  i n  t h i s  s tu d y  d i d  a l l  t h r e e  a g re e  on th e  p r e s e n c e  o f  

one c h a r a c t e r i s t i c  w hich  would i n d i c a t e  s u c c e s s .  T here  

were o n ly  two a r e a s  i n  which two a g r e e d .  There w e re ,  how­

e v e r ,  many i n d i c a t i o n s  t h a t  th e  a b se n c e  o f  a  c h a r a c t e r i s t i c  

o r  e le m e n t  had an e f f e c t  upon th e  r a t i n g .  T h is  s tu d y  d id  

n o t  show s i g n i f i c a n c e  f o r  p r e s e n c e  o r  ab sen c e  o f  i te m s  when 

th e  t h r e e  e v a l u a t i o n s  were com pared . I t  sh o u ld  be n o te d ,  

how ever, t h a t  b i s e r i a l  c o r r e l a t i o n s  betw een s t u d e n t  and 

a d m i n i s t r a t i v e  r a t i n g s ,  a s  w e l l  a s  be tw een s t u d e n t  and 

s e l f - r a t i n g s ,  i n d i c a t e d  p o s i t i v e  s i g n i f i c a n t  r e l a t i o n s h i p s  

a t  a ro u n d  th e  0 .6 0  l e v e l .  No su ch  r e l a t i o n s h i p s  were 

r e v e a l e d  be tw een  a d m i n i s t r a t i o n  and  s e l f - r a t i n g s .  More 

s tu d y  i s  needed  i n  th e  f i e l d  o f  e v a l u a t i o n  in  th e  acad em ic  

e n v iro n m e n t  t o  o b t a i n  r a t i n g s  which show v a l i d i t y  be tw een 

r a t e r s .
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T here  i s  s i g n i f i c a n c e  i n  t h e  f i n d i n g s  a s  t o  th e  em ploy­

ment o f  a d j u n c t  f a c u l t y  members t o  t e a c h  b u s in e s s  and  pub­

l i c  a d m i n i s t r a t i o n .  Combining th e  i d e a s  p r e s e n t e d  th ro u g h  

th e  re v ie w  o f  th e  l i t e r a t u r e ,  t h e  e v a l u a t i o n s ,  and  th e  

r e s p o n s e s  t o  t h e  q u e s t i o n n a i r e ,  t h a t  r e l e v a n c e  l i e s  i n  more 

c a r e f u l  s e l e c t i o n  p r o c e d u r e s .  When t h e s e  i d e a s  a r e  com­

b in e d ,  t h e r e  i s  an i n f e r e n c e  t h a t  th e  i n s t i t u t i o n  m ust lo o k  

beyond th e  acad em ic  c r e d e n t i a l s ,  t h e  s o u r c e ,  and  th e  l e v e l  

o f  d e g r e e ,  t o  s u b j e c t s  o r  p r o f e s s i o n a l  com petence and t e a c h ­

in g  a b i l i t y .  I t  i s  p ro b a b ly  n o t  w hat one h as  w r i t t e n  b u t  

what one can  t e a c h  t h a t  becomes im p o r ta n t  i n  t h e  p a r t - t i m e  

t e a c h i n g  w o r ld .

The h y p o t h e s i s  can be a c c e p te d  f o r  th e  a d m i n i s t r a ­

t i o n ' s  r a t i n g s ,  w hich i n d i c a t e d  a  s i g n i f i c a n t  (2 1 .4  p e r ­

c e n t )  r a t e  o f  a g re e m e n t .  The number o f  s i g n i f i c a n t  r e l a ­

t i o n s h i p s  be tw een th e  b i o g r a p h i c a l  d a t a  and s t u d e n t  r a t i n g s  

a s  w e l l  a s  s e l f - r a t i n g s  w ere  a t  o r  below  w hat m ig h t  be due 

t o  c h a n c e .

The f i n d i n g s  o f  t h i s  s tu d y  l e a d  t o  th e  c o n c lu s io n  t h a t  

b i o g r a p h i c a l  d a t a  have l i m i t e d  u s e f u l n e s s  a s  a p r e d i c t o r  o f  

s u c c e s s  i n  th e  h i r i n g  o f  a d j u n c t  f a c u l t y .  The r e s u l t s  do 

show s u f f i c i e n t  s t a t i s t i c a l  s i g n i f i c a n c e  t o  s u p p o r t  

r e s e a r c h  on some o f  th e  e le m e n ts  which were i n c lu d e d  i n  th e  

s tu d y .  C o l le g e s  and u n i v e r s i t i e s ,  how ever, m ust c o n t in u e  

t o  im prove t h e i r  s e l e c t i o n  t e c h n iq u e s  f o r  a d ju n c t  f a c u l t y .
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F u r t h e r  s t u d i e s  i n  b i o g r a p h i c a l  d a t a ,  human f a c t o r s  i n  e d u ­

c a t i o n ,  and d e m o n s t r a t io n  t e a c h i n g  by a new a d j u n c t  need  t o  

be p e r fo rm e d .

Some o f  th e  e d u c a t i o n a l  i n s t i t u t i o n s  c o n s u l t e d  w h i le  

c o n d u c t in g  t h i s  s tu d y  a r e  r e v i s i n g  t h e i r  s e l e c t i o n  p r o ­

c e d u re s  f o r  a d j u n c t  f a c u l t y  t o  re d u c e  th e  e m p h as is  on 

so u rc e  o f  d e g re e  and  p u b l i s h i n g  o f  m a t e r i a l s  and i n c r e a s i n g  

em p h as is  on th e  human r e l a t i o n s  f a c t o r s  in v o lv e d  in  t e a c h ­

i n g .

A f i n a l  c o n c lu s io n  i s  t h a t  i n  t o d a y ' s  academ ic  w o r ld ,  

th e  a d ju n c t  o r  p a r t - t i m e  f a c u l t y  member i s  a  m a jo r  e le m e n t .  

The a d ju n c t  p r o v id e s  th e  e d u c a t i o n a l  i n s t i t u t i o n  w i th  

f l e x i b i l i t y  t o  m eet c h a n g in g  n e ed s  i n  e d u c a t io n  w i th  p r o f e s ­

s i o n a l l y  and  e d u c a t i o n a l l y  q u a l i f i e d  i n d i v i d u a l s  t o  t e a c h  

th e  s t u d e n t  body. To e s t a b l i s h  and  m a in t a in  a q u a l i t y  p r o ­

gram , more a t t e n t i o n  w i l l  have t o  be p la c e d  upon s e l e c t i o n  

o f  a d ju n c t  f a c u l t y  who have t h e  a b i l i t y  t o  r e l a t e  t h e i r  

e x p e r i e n c e s  i n  th e  b u s in e s s  and  p r o f e s s i o n a l  w o r ld s  t o  

e a g e r  s t u d e n t s .

Recom mendations

The f o l lo w in g  recom m endations  a r e  drawn from t h i s  

s tu d y  t o  p r o v id e  a d d i t i o n a l  d a t a  f o r  th e  s e l e c t i o n ,  u s e ,
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and e v a l u a t i o n  o f  a d j u n c t  f a c u l t y  members. These  recom ­

m e n d a t io n s  come from  th e  d a t a  d e v e lo p e d  d u r i n g  t h e  s t u d y ,  

th e  r e v ie w  o f  th e  l i t e r a t u r e ,  and g e n e r a l  o b s e r v a t i o n s .

1 .  T h is  s tu d y  showed t h a t  i d e a s  o f  w ha t c o n s t i t u t e s  

an o u t s t a n d i n g ,  e x c e l l e n t ,  g ood , o r  p o o r  a d j u n c t  f a c u l t y  

member a r e  n o t  th e  same f o r  th e  program  a d m i n i s t r a t o r s ,  th e  

s t u d e n t s ,  and  t h e  a d j u n c t s  th e m s e lv e s .  In  s p i t e  o f  th e  

b i s e r i a l  c o r r e l a t i o n s  w hich  would a c c o u n t  f o r  a b o u t  tw o-  

t h i r d s  o f  t h e  v a r i a n c e  in  p r e d i c t i n g  f a c u l t y  r a t i n g s  from  

s t u d e n t  r a t i n g s ,  o r  s e l f - r a t i n g s  from  s t u d e n t  r a t i n g s ,  an 

i n s p e c t i o n  o f  T ab le  15 (C h a p te r  F o u r ,  page  119) i n d i c a t e s  

c o n s i d e r a b l e  co m m onality  i n  t h o s e  a r e a s  o f  s i g n i f i c a n c e  

r e p o r t e d  f o r  t h e  t h r e e  r a t i n g  g r o u p s .  A p p en d ices  D, E, and 

F show t h a t  i n d i v i d u a l  r a t i n g s  by th e  a d m i n i s t r a t i o n ,  th e  

s t u d e n t s ,  and  t h e  a d j u n c t s  th e m s e lv e s  w ere  n o t  t h e  sam e, 

and t h a t  few o f  th e  a d j u n c t s  r a t e d  th e m s e lv e s  i n  th e  a v e r ­

age  and  below  c a t e g o r i e s .  F u r t h e r  s tu d y  n e ed s  t o  be u n d e r ­

ta k e n  t o  e x p lo r e  t h e  d i f f e r e n c e s  i n  t h e s e  r a t i n g s .

2. E v a l u a t i o n  p r o c e d u r e s  f o r  f a c u l t y  members n eed  t o  

be exam ined  t o  d e v e lo p  new and more r e s p o n s i v e  s y s te m s .

The r e v ie w  o f  t h e  l i t e r a t u r e  and t h i s  s t u d y  showed t h a t  th e  

s i n g l e  a d j e c t i v e  r a t i n g  sy s te m  i s  a r b i t r a r y  and  doe s n o t  

a lw ay s  p r o v id e  f o r  t h e  m o s t  e f f i c i e n t  r a t i n g  s y s te m .  The 

f i v e - p o s i t i o n  s e l e c t i o n  a l l o w s  t h e  r a t e r  more f re e d o m , b u t  

s t i l l  p r o v id e s  w ide  l a t i t u d e  f o r  i n d i v i d u a l  i n t e r p r e t a t i o n .
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A BARS sy s te m  ( B e a t ty  and  S c h n e ie r ,  1977) m ig h t be d e v e l ­

oped f o r  e d u c a t i o n a l  u se  by b o th  t h e  a d m i n i s t r a t i o n  and th e  

s t u d e n t s .

3. T here  was no s i g n i f i c a n c e  i n  t h e  a d j u n c t ' s  p r e s ­

e n ce  o r  a b s e n c e  a t  t h e  w orkshops p r e s e n t e d  by th e  a d m in is ­

t r a t i o n .  T here  was no  e v id e n c e  t h a t  t h e  a d j u n c t s  r e c e i v e d  

any i n f o r m a t i o n  from  t h e  a d m i n i s t r a t i o n ,  e x c e p t  f o r  th e  s t u ­

d e n t  e v a l u a t i o n ,  a b o u t  t h e i r  p r o g r e s s  o r  s t a n d i n g  w i th  th e  

u n i v e r s i t y .  As t h i s  s tu d y  p r o g r e s s e d  and  t h e  news o f  th e  

c l o s i n g  s p r e a d ,  some o f  t h e  a d j u n c t s  e x p r e s s e d  v e r b a l l y  

t h e i r  c o n c e rn  f o r  t h e i r  f u t u r e  w i th  t h e  u n i v e r s i t y .  Feed ­

back  th ro u g h  th e  u se  o f  an a d m i n i s t r a t i o n  e v a l u a t i o n  m ig h t  

have l e d  t o  an  im proved  c o re  o f  a d j u n c t  f a c u l t y .  T u l l a r  

(1982) r e p o r t e d  t h a t  when a d j u n c t  f a c u l t y  r e c e i v e d  f e e d b a c k  

on t h e i r  p r o g r e s s  th ro u g h  t h e  u se  o f  e v a l u a t i o n  s y s te m s ,

th e  number o f  f a c u l t y  members r e c e i v i n g  o u t s t a n d i n g  r a t i n g s  

i n c r e a s e d  s i g n i f i c a n t l y .

4. I n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n  s h o u ld  re v ie w  

t h e i r  o b j e c t i v e s  i n  t h e  a r e a s  o f  r e s e a r c h ,  p u b l i s h i n g ,  and  

t e a c h i n g .  The u se  o f  p u b l i s h i n g  a s  a  c r i t e r i o n  o f  s u c c e s s  

was n o t  s u p p o r t e d  i n  t h i s  s tu d y  when t e a c h i n g  adv an ced  

u n d e r g r a d u a te s  and  g r a d u a te  s t u d e n t s .  A s tu d y  s h o u ld  be 

c o n d u c te d  w i t h  s t u d e n t s  en gaged  i n  a  d o c t o r a l  p rog ram  t o  

i n v e s t i g a t e  t h e  im p o r ta n c e  o f  r e s e a r c h  and  p u b l i s h i n g  when
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t e a c h i n g  s t u d e n t s  a t  t h i s  l e v e l .  Does t h e  e m p h a s is  o r  g o a l  

w i t h i n  e d u c a t i o n  change  w i th  t h e  l e v e l  o f  e d u c a t i o n ?

5. T h is  s tu d y  exam ined  th e  im p o r ta n c e  o f  h a v in g  a 

l i c e n s e  o r  s p e c i a l  q u a l i f i c a t i o n s  t o  s u c c e s s .  S u c c e ss  was 

n o t  r e l a t e d  t o  p o s s e s s i o n  o f  a  s p e c i f i c  q u a l i f i c a t i o n  o r  

l i c e n s e  r e l a t i v e  t o  a  s p e c i f i c  c o u r s e ,  su ch  a s  o b t a i n i n g  a 

CPA and t e a c h i n g  a c c o u n t i n g ,  o r  a JD and t e a c h i n g  b u s i n e s s  

la w . F o llo w -o n  s tu d y  s h o u ld  be done i n  t h i s  a r e a .

6. T h is  s tu d y  a d d r e s s e d  th e  im p o r ta n c e  o f  th e  a b se n c e  

o f  th e  f a c u l t y  member due t o  s i c k n e s s  o r  i n j u r y ,  b u t  d id  

n o t  a d d r e s s  t h e  q u e s t io n  o f  th e  a b se n c e  o f  th e  f a c u l t y  from 

th e  c la s s ro o m  f o r  o t h e r  r e a s o n s .  Some f a c u l t y  members a r e  

f r e q u e n t l y  a b s e n t  from  th e  c la s s ro o m  f o r  r e a s o n s  o t h e r  th a n  

s i c k n e s s  o r  i n j u r y .  A s tu d y  n e e d s  t o  be done t o  i n v e s t i ­

g a t e  th e  im p a c t  o f  t h e  a b se n c e  o f  th e  f a c u l t y  from  th e  

c la s s ro o m .

7 . More work n e e d s  t o  be done t o  add t o  M i l l e r ' s  

(1974) s tu d y  o f  w hat c o n s t i t u t e s  good t e a c h i n g .  E v a lu a t io n  

sy s te m s  c a n n o t  be im proved  u n t i l  t h e s e  c h a r a c t e r i s t i c s  a r e  

more f u l l y  d e f i n e d .  The d i s c r e p a n c i e s  i n  th e  s t u d e n t  and  

a d m i n i s t r a t i o n  e v a l u a t i o n s  show t h a t  t h e r e  i s  a  d i s a g r e e ­

m ent be tw een  t h e s e  two a s  t o  w ha t c h a r a c t e r i s t i c s  o f  an 

a d j u n c t  a r e  i m p o r t a n t  t o  th e  a d m i n i s t r a t i o n  and t o  th e  s t u ­

d e n t .



www.manaraa.com

143

8. A d d i t i o n a l  s t u d i e s  o f  th e  u se  o f  b i o g r a p h i c a l  d a t a  

and o t h e r  s e l e c t i o n  t e c h n iq u e s  need  t o  be u n d e r ta k e n  a t  an 

i n s t i t u t i o n  u t i l i z i n g  a  l a r g e r  number o f  a d j u n c t  f a c u l t y ,  

one in  w hich  t h e  l e v e l  o f  s u c c e s s  i s  n o t  skew ed. S tu d ie s  

o f  th e  human r e l a t i o n s  a s p e c t s  o f  em ploym ent m ig h t  p rov e  

s i g n i f i c a n t  and  m ig h t  be combined w i th  b i o g r a p h i c a l  d a t a  i n  

t h e  s e l e c t i o n  p r o c e s s .

The f o l lo w in g  recom m end ations  a r e  b a se d  upon th e  

re v ie w  o f  th e  l i t e r a t u r e  and th e  i n v e s t i g a t o r ' s  e x p e r i e n c e s  

i n  th e  p r e p a r a t i o n  and c o n d u c t  o f  t h i s  s t u d y .

1 .  The work o f  E ng land  (19 61 , 1971) and  Owens (1976) 

s h o u ld  p r o v id e  t h e  b a s i s  f o r  s e v e r a l  f u t u r e  s t u d i e s  o f  th e  

a p p l i c a t i o n  and  u se  o f  b i o g r a p h i c a l  d a t a  i n  a l l  t y p e s  o f  

e n d e a v o r .  These s t u d i e s  a r e  s t i l l  o f  v a lu e  t o d a y .  More o f  

t h e i r  d a t a  e le m e n ts  c o u ld  be u se d  f o r  an  a d d i t i o n a l  s tu d y  

o f  back g ro u n d  d a t a  and  t h e  a d j u n c t  f a c u l t y .  F u r th e r  

s t u d i e s  o f  t h e  u se  o f  b i o g r a p h i c a l  d a t a  i n  t h e  academ ic  com­

m u n ity  s h o u ld  be p e r fo rm e d .

2 . The l i t e r a t u r e  s u g g e s te d  t h a t  t h e  a d j u n c t  w i l l  

p l a y  an  e v e r - i n c r e a s i n g  r o l e  i n  h i g h e r  e d u c a t i o n .  T h is  

s tu d y  d id  n o t  a d d r e s s  th e  r e l a t i v e  r a t i n g s  o r  p o s i t i o n s  o f  

a d j u n c t  f a c u l t y  v e r s u s  f u l l - t i m e  o r  t e n u r e d  f a c u l t y .  A 

f u r t h e r  s tu d y  s h o u ld  be u n d e r ta k e n  t o  d e te r m in e  t h e  com para­

t i v e  r a t i n g s  o f  a d j u n c t  and  f u l l - t i m e  f a c u l t y .
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The a d ju n c t  f a c u l t y  member w i l l  rem ain  a m a jo r  t e a c h ­

in g  e le m e n t  i n  h ig h e r  e d u c a t i o n .  C on tin u ed  s tu d y  sh o u ld  be 

u n d e r ta k e n  t o  e n s u r e  t h a t  t h e  b e s t  a d j u n c t s  a r e  p la c e d  in  

t h e  c la s s ro o m  w ith  t o d a y ' s  and  to m o rro w 's  s t u d e n t s .
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Code:
QUESTIONNAIRE

P le a s e  answ er a l l  q u e s t i o n s  i n  th e  sp a c e  p r o v i d e d .  U n less  
o th e r w i s e  d i r e c t e d ,  s e l e c t  o n ly  one r e s p o n s e  by c i r c l i n g  th e  
a p p r o p r i a t e  num ber, o r  i n s e r t i n g  t h a t  number i n  th e  sp a c e  
p r o v id e d  ( i . e . ,  [ 2 ] ) .  I f  you  have any o t h e r  comments, 
p l e a s e  f e e l  f r e e  t o  add  them a t  th e  e n d .

How lo n g  have you been  t e a c h i n g ?

1 . F i r s t  t im e
2 . 3 -6  m onths
3. 7-12  m onths
4 . 1 y e a r
5 . 2 y e a r s
6 . 3 y e a r s
7 . 4 y e a r s
8 . 5-10  y e a r s
9 . 11-20  y e a r s
0 . 20 y e a r s  (+)

How lo n g  have  you t a u g h t  f o r  th e ?

1 . F i r s t  t im e
2 . 3 -6  m onths
3. 7-12  m onths
4. 1 y e a r
5 . 2 y e a r s
6. 3 y e a r s
7 . 4 y e a r s
8 . 5 -10  y e a r s
9 . 1 1 -20  y e a r s
0 . 20 y e a r s  (+)

F or how many c o l l e g e s  o r  u n i v e r s i t i e s have  you  t a u g h t ?

1 . T h is  i s  t h e  f i r s t
2 . Two
3. T h ree
4. Four
5 . F iv e
6. S ix
7 . Seven
8 . E ig h t
9 . Nine
0 . Ten o r  more
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4. At w ha t ___  cam puses have  you t a u g h t ?  ( I n d i c a t e  a l l . )

1 .  Main (Tacoma)
2 .  Tacoma M u n ic ip a l
3 . McNeil I s l a n d
4. Bangor
5 .  B rem erton
6. F o r t  Lewis
7 . McChord
8 . Olympia
9 . S e a t t l e
0 .  O th e r

5 .  I n d i c a t e  o t h e r  l e v e l s  a t  w hich  you have t a u g h t .  ( I n d i ­
c a t e  a l l . )

1 .  K i n d e r g a r t e n - 9
2 . G rades  10-12
3 . 4 y e a r  u n d e rg ra d
4. G ra d u a te  s c h o o l s
5 . V o c a t i o n a l / T e c h n i c a l
6. C o m m u n ity /Ju n io r  C o l le g e
7 .  In  b u s i n e s s
8 . In  m i l i t a r y
9 . O th e r ,  governm en t
0 . O th e r  ( s p e c i f y )

6. How w ould you  r a t e  y o u r s e l f  a s  an  e d u c a to r  i f  you had  
been a  s t u d e n t  i n  y o u r  l a s t  c l a s s ,  o r  t h e  one you a r e  
t e a c h i n g  now?

OUTSTANDING EXCELLENT GOOD POOR UNSATISFACTORY
1 . 2 . 3 . 4 . 5 .  6 . 7.

7 . C o n t in u in g  E d u c a t io n  h a s  c o n d u c te d  a n n u a l  w orkshops f o r  
i t s  f a c u l t y .  Have you  a t t e n d e d  any o f  t h e s e  w orkshop s?

1 .  Never
2 .  O c c a s io n a l ly
3 . R e g u la r ly

8 . I n d i c a t e ,  i n  a d d i t i o n  t o  th e  w o rk sh o p s ,  a l l  fo rm a l  
c o u r s e s  o r  t r a i n i n g  you have  had  in  e d u c a t i o n  o r  t e a c h ­
i n g  m e th o d s .

1 .  P a r t  o f  my u n d e r g r a d u a te  s t u d i e s .
2 . P a r t  o f  my g r a d u a te  s t u d i e s .
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3. At o t h e r  e d u c a t i o n a l  i n s t i t u t i o n s  a t  w hich  I

t a u g h t .
4 . P a r t  o f  my m i l i t a r y  c o u r s e s .
5 . G iven by my company a t  w ork .
6 . O th e r  s h o r t  c o u r s e s .
7 .  No o t h e r  c o u r s e s  i n  t e a c h i n g  m e th o d s .

9 . L i s t  a l l  o f  y o u r  d e g re e s  and  t h e i r  s o u r c e s :

DEGREE FIELD SOURCE DATE E s t .  GPA
(4 = A o r  HR)

B a c h e lo r  (3 = B o r  CR)

M a s t e r ' s

D o c to r a t e

10 . L i s t  y o u r  l i c e n s e s  o r  o t h e r  p r o f e s s i o n a l  q u a l i f i c a ­
t i o n s .

1 1 . What a r e  y o u r  main r e a s o n s  f o r  t e a c h i n g ?  I n d i c a t e  
t h r e e  i n  o r d e r  o f  p r i o r i t y .

( ) F i r s t  ( ) Second ( ) T h i r d

1 . Money
2. S t i m u la t i o n
3. Keep busy
4 . Keep c u r r e n t
5 . Keep young
6. L ik e  s t u d e n t s
7 . Meet new p e o p le
8 . Em ployer e n c o u ra g e s
9 . S t a t u s
0 . O th e r  ( s p e c i f y )

In a d d i t i o n  t o  y o u r  a d j u n c t  t e a c h i n g , a r e  y o u :

1 . Employed f u l l  t im e  o u t s i d e  o f  th e  
m u n ity ?

a ca d em ic  com-

2. Employed p a r t  t im e  o u t s i d e  o f  th e  
m u n ity ?

a ca d em ic  com-

3. Employed f u l l  t im e  a s  an a cad em ic  
s t a f f ?

a d m i n i s t r a t o r

4. Employed p a r t  t im e  a s  an acad em ic  
s t a f f ?

a d m i n i s t r a t o r
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5 . Employed f u l l  t im e  i n  a  f a c u l t y  p o s i t i o n  (___  o r

o t h e r ) ?
6. Employed p a r t  t im e  i n  a  f a c u l t y  p o s i t i o n  (___  o r

o t h e r ) ?
7. Not em ployed  b u t  lo o k in g  f o r  aca d em ic  em ploym ent?
8. Not em ployed  b u t  l o o k in g  f o r  nonacad em ic  em ploy­

m ent?
9. Not em p loyed , n o t  lo o k in g  f o r  em ploym ent?
0 . R e t i r e d ?

13 . T here  a r e  a number o f  o b s t a c l e s  t o  t e a c h i n g  a t  any 
i n s t i t u t i o n  o r  a t  any  l o c a t i o n .  Of t h e  f o l l o w i n g ,  
w hich  t h r e e  do you  c o n s i d e r  t o  be t h e  p r im e  o b s t a c l e s  
f o r  you  w o rk in g  a t  t h i s  i n s t i t u t i o n  and  a t  t h e  l o c a ­
t i o n  a t  w hich  you  do m ost o f  y o u r  t e a c h i n g ?

( ) F i r s t  ( ) Second ( ) T h i r d

1 . D i s ta n c e  t o  t h e  campus l o c a t i o n .
2. Time c o n s t r a i n t s  im posed  by t h e  u n i v e r s i t y .
3. Time c o n s t r a i n t s  im posed  by o t h e r  e m p lo y e r .
4 . Time o f  c l a s s e s  ( e v e n i n g s ) .
5 .  F am ily  r e s p o n s i b i l i t i e s .
6 .  S a l a r y  o f  an a d j u n c t .
7 . S tu d e n t  a b i l i t i e s  and  t h e i r  t im e  c o n s t r a i n t s .
8 .  C u r r ic u lu m  p ro b le m s .
9 . P ro b lem s w i th  o t h e r  f a c u l t y  (main campus o r  o f f

cam pus) .
0 .  A d m i n i s t r a t i v e  p ro b le m s .

14 . P l e a s e  l i s t  any  books o f  w hich  you w ere  t h e  a u th o r  o r  
c o - a u t h o r :

15 . P l e a s e  l i s t  any  a r t i c l e s  w hich  you  have had  p u b l i s h e d :

1 6 . P l e a s e  l i s t  any  p a p e r s  w hich  you  d e l i v e r e d  t o  a  con ­
f e r e n c e  .

PAPER CONFERENCE YEAR
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17 . What do you c o n s i d e r  t o  be y o u r  m a jo r  p r o f e s s i o n a l  

f i e l d ?

1 .  A c c o u n t in g
2 . B anking
3 . Q u a n t i t a t i v e
4 . F in a n c e
5 . Law
6. Com puters
7 .  Management
8 . M a rk e t in g
9 . O th e r  B u s in e s s
0 .  N o n -b u s in e s s

18 . Who i s  y o u r  no rm al e m p lo y e r ;  i f  r e t i r e d ,  y o u r  fo rm e r  
e m p lo y e r?

1 .  Ci t y
2 . County
3 . S t a t e
4 . M i l i t a r y
5 .  O th e r  f e d e r a l
6 . S e l f
7 . H ig h e r  e d u c a t i o n
8 . O th e r  p r o f i t
9 .  O th e r  n o n p r o f i t
0 .  O th e r

19 . How lo n g  have you  been i n  y o u r  p r o f e s s i o n ?  (Do n o t  
i n c l u d e  t im e  a s  a f u l l - t i m e  s t u d e n t . )

1 .  Under 1 y e a r
2 .  1 y e a r
3 . 2 y e a r s
4 . 3 -5  y e a r s
5 .  6-7 y e a r s
6 . 8 -10  y e a r s
7 . 11 -15  y e a r s
8 .  16 -20  y e a r s
9 .  21-25  y e a r s
0 .  25 y e a r s  (+)

20 . For how many o f  th e  l a s t  t e n  y e a r s  have  you been 
em ployed?

1 .  One
2 . Two
3. T hree
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4. Four
5 . F iv e
6. S ix
7 . Seven
8 . Ei g h t
9. N ine o r  more
0 . None

For how many e m p lo y e rs  have  you w orked  f u l l  t im e d u r in g
th e p a s t  t e n  y e a r s ,  o r  s i n c e  y o u r  g r a d u a t i o n ,  i f yo u r
g r a d u a t io n  was w i t h i n  t h e  l a s t  t e n  y e a r s ?

1 . One
2. Two
3. Three
4. Four
5 . F iv e
6. F iv e  ( + )
7 . S t i l l  a  s t u d e n t
8 . Did n o t  s e e k  f u l l - t i m e  em ploym ent
9. R e t i r e d  more t h a n  10 y e a r s
0 . None

22. D u ring  th e  p a s t  y e a r  have you been  s i c k  o r  i n j u r e d ,  o r  
have you  l o s t  any work t im e  due t o  t h a t  s i c k n e s s  o r  
i n j u r y ?

1 .  Not s i c k  o r  i n j u r e d
2. S ic k  o r  i n j u r e d ,  b u t  no l o s t  t im e
3 . One day  l o s t
4 . 2 -4  day s  l o s t
5 .  One week l o s t
6. 2 weeks l o s t
7 .  3 w eeks l o s t
8 .  4 weeks l o s t
9. Two m onths l o s t
0. T hree  m onths (+) l o s t

23 . At w h a t  l e v e l  do you  c o n s i d e r  y o u r s e l f  i n  y o u r  c u r r e n t  
p o s i t i o n  w i t h i n  y o u r  o r g a n i z a t i o n ,  o r  i f  r e t i r e d ,  y o u r  
l a s t  p o s i t i o n ?

1 .  Top (CEO /Pres)
2 .  Upper (V/P)
3. Upper S t a f f
4 . Mid Management
5 . Mid S t a f f
6. Lower Management
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7 . Lower S t a f f
8 . F i r s t  L ine  S u p e r v i s o r
9 .  E n try  L ev e l
0 . O the r

24. What i s  y o u r  c u r r e n t  s a l a r y  from y o u r  norm al occu p a ­
t i o n ?  I n c lu d e  a l l  income e x c e p t  co m p en sa tio n  from 
t h i s  u n i v e r s i t y  f o r  y o u r  c u r r e n t  p a r t - t i m e  t e a c h i n g .

1 .  L ess  th a n  $10 ,000
2 . $ 10 r 000-$14 ,0 00
3 . $ 1 5 ,0 0 0 -$ 1 9 ,9 9 9
4 . $ 2 0 ,0 0 0 -$ 2 4 ,9 9 9
5 . $ 2 5 ,0 0 0 -$ 2 9 ,9 9 9
6. $ 3 0 ,0 0 0 -$ 3 4 ,9 9 9
7 . $ 3 5 ,0 0 0 -$ 3 9 ,9 9 9
8 . $ 4 0 ,0 0 0 -$  49 ,999
9 . $ 5 0 ,0 0 0 -$ 6 0 ,0 0 0
0 . Over $60 ,000

25. P le a s e  i n d i c a t e  th e  h i g h e s t  r a n k  you h e ld  i n  m i l i t a r y  
s e r v i c e  (R e g u la r ,  R e s e rv e ,  NG, A u x i l i a r y )

1 . No m i l i t a r y  s e r v i c e
2. G e n e ra l /A d m ira l (0-7+)
3. C o lo n e l /C a p ta in (0 -6 )
4. L t .  C o l . /C d r . (0 -5 )
5 . M a j . / L t .  C dr. (0 -4 )
6. O th e r  O f f i c e r ( 0 - 1 ,2 ,3 )
7. W arran t  O f f i c e r
8. S e n io r  NCO ( E -7 ,8 ,9 )
9 . NCO ( E -4 ,5 ,6 )
0 . O th er  E n l i s t e d ( E -1 ,2 ,3 )

26. What was th e  l e v e l  o f  y o u r  a c t i v e  m i l i t a r y  s e r v i c e ?

1 . No m i l i t a r y  s e r v i c e
2. S ix  m onths o r  l e s s
3. S ix  m on ths- tw o  y e a r s
4. 2 -3  y e a r s
5 . 4 y e a r s
6. 5-10 y e a r s
7. 11-19 y e a r s
8. 20-24  y e a r s
9 . 25-30 y e a r s
0 . Over 30 y e a r s
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27. In  w hat arm o r  s e r v i c e  o r  how d i d  you s e r v e ?

1 .  No m i l i t a r y  s e r v i c e
2 . M erchan t M arine
3. C o n s c ie n t io u s  O b je c to r
4 . Army
5 .  Navy
6. NOAA
7 . A ir  F o rce
8 . C o a s t  Guard
9 . P u b l i c  H e a l th
0 .  CAP

28 . D uring  th e  p a s t  y e a r  d i d  any o f  t h e  f o l l o w in g  e v e n t s  
o c c u r  i n  y o u r  l i f e ?  ( I n d i c a t e  a l l . )

1 .  D eath  o f  a s p o u s e .
2 .  D iv o rc e .
3. D eath  o r  a p a r e n t  o r  c h i l d .
4 . L oss o f  jo b .
5 . M ajor s i c k n e s s ,  i n j u r y ,  o r  s u r g e r y .
6 . New m a r r i a g e .
7 . M ajor s i c k n e s s  o r  i n j u r y  o f  sp o u se  o r  c h i l d .
8 .  D eath  o f  a  f r i e n d .
9. New jo b  ( o t h e r  th a n  t h i s  p a r t - t i m e  t e a c h i n g ) .
0 .  None o f  th e  a b o v e .

29 . To w hich  o f  th e  f o l l o w i n g  n e w sp a p e rs  do you s u b s c r i b e
o r  r e a d  on a  r e g u l a r  b a s i s ?  ( I n d i c a t e  a l l . )

1 .  S e a t t l e  Times
2 . S e a t t l e  P o s t - I n t e l l i g e n c e r
3 . Tacoma News T r ib u n e
4. D a i ly  Olympian
5 .  W all S t r e e t  J o u r n a l
6. C h r i s t i a n  S c ie n c e  M o n ito r
7 . New York Times
8 . B a rro n  1s
9 .  O th e r  ( s p e c i f y )
0 .  O th e r  ( s p e c i f y )

30. Which o f  t h e  f o l lo w in g  m ag a z in es  do you  s u b s c r i b e  t o  o r  
r e a d  a lm o s t  e v e r y  i s s u e ?  ( I n d i c a t e  a l l . )

1 .  Time
2 . Li f  e
3 . F o r tu n e
4. B u s in e s s  Week
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5. Newsweek
6. N a t io n a l  G eo g rap h ic
7. U.S. News and World R e p o r t
8. H arvard  B u s in e s s  Review
9. A t l a n t i c
0. O ther

31. What p r o f e s s i o n a l  j o u r n a l s  do you r e a d  r e g u l a r l y ?

32. To w hat p r o f e s s i o n a l  o r g a n i z a t i o n s  do you b e lo n g ?

33. To w hat s o c i a l / f r a t e r n a l / s e r v i c e  o r g a n i z a t i o n s  do  you 
b e lo n g ?

34. I f  you  h e ld  a p p o in t i v e  o r  e l e c t i v e  o f f i c e  o r  o f f i c e s  i n  
c o l l e g e  w h i le  a s t u d e n t ,  w hat were th e y ?

POSITION ORGANIZATION

35. What a p p o in t i v e  o r  e l e c t i v e  o f f i c e s  have you h e ld  i n  
o r g a n i z a t i o n s  s i n c e  g r a d u a t io n ?

POSITION ORGANIZATION

36. When you t a k e  a v a c a t i o n  o r  t a k e  t im e  o f f ,  do you :

1 .  L ike  t o  p l a n  i t  t o  th e  l a s t  d e t a i l ?
2. L ike  t o  make g e n e r a l  p l a n s  w i th  some im p o r ta n t

d e t a i l s  p la n n e d ?
3. L ike  t o  make g e n e r a l  p l a n s ,  b u t  l e t  th e  d e t a i l s

t a k e  c a r e  o f  th e m s e lv e s ?
4. L ike  t o  t a k e  s p o n ta n e o u s  t r i p s  o r  r e c r e a t i o n ?
5. L ike  t o  make g e n e r a l  p l a n s  c e n t e r e d  a ro u n d  y o u r

home?
6. L ike  t o  j u s t  work a ro u n d  y o u r  home w i th o u t  a  p la n

o r  s e t  r o u t i n e ?
7. L ike  t o  j u s t  l o a f  a ro u n d  home on v a c a t i o n ?
8. Never t a k e  a  v a c a t i o n ?



www.manaraa.com

165

Code
37.

38.

39.

40.

41.

42.

What i s  y o u r  ag e?

1 . Under 26
2 . 26-30
3. 31-35
4. 36-40
5 . 41-45
6. 46-50
7 . 51-55
8. 56-60
9. 61-650 . Over 65

What i s  y o u r  m a r i t a l  s t a t u s ?

1 .  M a rr ie d
2 . D ivo rced
3. Widowed
4. S e p a ra te d
5. Never m a r r ie d

I s  y o u r  sp o u se  g a i n f u l l y  em ployed o u t s i d e  th e  home?

1 . Spouse i s  em ployed f u l l  t im e  o u t s i d e  th e  home.
2. Spouse i s  em ployed p a r t  t im e  o u t s i d e  t h e  home.
3. Spouse h a s  in c o m e -p ro d u c in g  a c t i v i t i e s  i n  th e  home.
4. Spouse h a s  no in c o m e -p ro d u c in g  a c t i v i t i e s .
5 .  No s p o u s e .

What i s  y o u r  se x ?

1 .  Female
2 .  Male

How many d e p e n d e n ts  do you h a v e ,  o t h e r  th a n  y o u r s e l f ?

1 .  1 3. 3 5 . 5 7. 7 9 . 8+
2. 2 4. 4 6. 6 8. 8 0 . None

W ith how many o t h e r  p e o p le  do you s h a r e  y o u r  im m edia te  
l i v i n g  q u a r t e r s ?

1 . 1 3. 3 5 . 5 7 . 7 9 . 8+
2. 2 4. 4 6. 6 8 . 8 0 . None
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Code:
43. Which o f  t h e  f o l lo w in g  b e s t  d e s c r i b e s  y o u r  r e s i d e n c e ?

1 .  S i n g l e  f a m i ly  house
2 . M obile  home
3 . D uplex
4. 3 o r  4 f a m i ly
5 .  A p a rtm en t
6 . O th e r

44. I s  y o u r  r e s i d e n c e  a  condominium?

1 . Yes 2 . No

45. Which o f  t h e  f o l lo w in g  i n d i c a t e s  y o u r  r e s i d e n c e ?

1 .  Own
2. R e n t
3 . Buying
4. L iv in g  w i th  o t h e r  members o f  th e  f a m i ly  ( p a r e n t s )
5 .  O th e r

46. How f a r  i s  i t ,  i n  m i l e s ,  from  y o u r  r e s i d e n c e  t o  th e  
p l a c e  a t  w hich  you do m ost o f  y o u r  t e a c h i n g ?

1 . Under 1
2 . 1 - 2
3. 3 -5
4 . 6-10
5 . 11-15
6. 16-20
7 . 21-25
8 . 26-30
9. 31-40
0 . Over 40

47. How lo n g  have  you  l i v e d  i n  t h e  P u g e t  Sound a r e a  (cumu­
l a t i v e ) ?

1 .  Under 1 y e a r
2 .  1 -2  y e a r s
3 . 2 -3  y e a r s
4. 3 -5  y e a r s
5 .  5 -7  y e a r s
6 . 7-10  y e a r s
7 . 10-15  y e a r s
8 . 15-20  y e a r s
9 .  20-25  y e a r s
0 . Over 25 y e a r s
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Code:
Did you  v o te  i n  th e  l a s t e l e c t i o n ? Mark e a c h l i n e

G e n e ra l  ( N a t i o n a l / S t a t e ) 1 . Yes 2 . No
L o c a l  (C i ty /C o u n ty ) 3. Yes 4. No
P r im a ry 5 . Yes 6. No
S p e c i a l  (B o n d /S c h o o l,  e t c . )  7. Yes 8 . No
A t te n d  P r e c i n c t  Caucus 9. Yes 0 . No

49. Have you  e v e r  ( i n d i c a t e  a l l  a p p l i c a b l e ) :

1 .  Been a  c a n d i d a t e  f o r  any p o l i t i c a l  o f f i c e .
2 .  " D o o rb e l le d "  o r  spoken  f o r  a p o l i t i c a l  c a n d i d a t e ?
3. Held a  g e t - a c q u a i n t e d  c o f f e e  f o r  a  c a n d i d a t e ?
4. A t te n d e d  a p o l i t i c a l  r a l l y ?
5 .  A t te n d e d  a p o l i t i c a l  c o n v e n t io n ?
6. Made a f i n a n c i a l  c o n t r i b u t i o n  t o  a s t a t e  o r  l o c a l

c a n d i d a t e ?
7 . Made a  f i n a n c i a l  c o n t r i b u t i o n  t o  a  n a t i o n a l  c a n d i ­

d a t e / p a r t y ?
8 . P u t up a y a r d  s i g n  f o r  a p o l i t i c a l  c a n d i d a t e ?
9 . P e rfo rm ed  o t h e r  work i n  a p o l i t i c a l  cam paign?

S p e c i f y :
0 . Never been in v o lv e d  in  a p o l i t i c a l  cam paign .

50. How i m p o r t a n t  t o  you i s  t h e  m o n e ta ry  r e m u n e r a t io n  w hich  
you r e c e i v e  f o r  t e a c h i n g  y o u r  c o u r s e ?

1 . M onetary  r e m u n e r a t io n  i s  my p rim e r e a s o n  f o r  t e a c h ­
i n g .

2 . I t  i s  o f  some im p o r ta n c e  t o  me.
3. I t  i s  o f  l i t t l e  im p o r ta n c e  t o  me.
4. As lo n g  a s  I  make my e x p e n s e s  I  am happy t e a c h i n g .

51 . How do you f e e l  a b o u t  th e  f i n a n c i a l  r e m u n e r a t io n  which
you r e c e i v e  from  th e  U n i v e r s i t y  i n  r e l a t i o n s h i p  t o  t h a t  
g iv e n  by o t h e r  i n s t i t u t i o n s  i n  th e  a r e a ,  c o n s i d e r i n g  
r e q u i r e d  e x p e r i e n c e  and  t e a c h i n g  lo a d ?

1 . I t i s w e l l  above o t h e r  i n s t i t u t i o n s .
2. I t i s above o t h e r  i n s t i t u t i o n s .
3. I t i s c o m p arab le  t o  o t h e r  i n s t i t u t i o n s .
4. I t i s below o t h e r  i n s t i t u t i o n s .
5 . I t i s w e l l  below  o t h e r  i n s t i t u t i o n s .

Thank you  f o r  y o u r  t im e  and e f f o r t  i n  a n s w e r in g  t h i s  q u e s ­
t i o n n a i r e .
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F e b ru a ry  2 , 1983

D ear P r o f e s s o r

I  need  y o u r  h e lp  i n  f i n i s h i n g  my d i s s e r t a t i o n .  My t o p i c  i s  
" B io g r a p h ic  D a ta  a s  a P r e d i c t o r  o f  S u c c e s s  i n  A d ju n c t  
F a c u l t y . "  S in c e  I  have t a u g h t  a s  an a d j u n c t  f a c u l t y  member
a t  ___________________________  and o t h e r  u n i v e r s i t i e s ,  and s i n c e
I  have  worked w i th  some o f  y o u ,  I  b e l i e v e  t h a t  I can  a s s i s t  
a  u n i v e r s i t y  i n  t h e  s e l e c t i o n  o f  a d j u n c t  f a c u l t y .  The Uni­
v e r s i t y  o f  P u g e t  Sound, w h i le  n o t  in v o lv e d  i n  th e  s t u d y ,  h a s  
a g re e d  t o  a s s i s t  me i n  s e c u r i n g  th e  s u b j e c t s  f o r  my 
r e s e a r c h .  I  s i n c e r e l y  hope you a r e  w i l l i n g  t o  h e lp  me a s  
w e l l .

The h y p o t h e s i s  o f  my s tu d y  i s  t h a t  t h e r e  a r e  d i s c r i m i n a t i n g  
e le m e n t s  in  an i n d i v i d u a l ' s  h i s t o r y  w hich  c o n t r i b u t e  t o  th e  
s u c c e s s  o f  t h a t  a d j u n c t  f a c u l t y  member and  c o u ld  be u se d  i n  
a s s e s s i n g  new f a c u l t y  m em bers. T h is  q u e s t i o n n a i r e  i s  
d e s ig n e d  t o  a i d  i n  t h i s  s e a r c h .  P le a s e  an sw er eac h  q u e s t io n  
c o m p le t e ly .  The q u e s t i o n s  c o v e r  a w ide  sp e c tru m  o f  y o u r  
back g ro u n d  and a r e  n o t  in t e n d e d  t o  p r y ,  b u t  t o  se e  i f  t h e r e  
a r e  common b i o g r a p h i c a l  e le m e n t s  among t h e  f a c u l t y .  S in c e  I  
have  been  s e r v i n g  on th e  U n i v e r s i t y  S a l a r y  C om m ittee , t h e r e  
a r e  a  few  q u e s t i o n s  r e l a t i n g  t o  t h a t  t o p i c .

To m a i n t a i n  y o u r  c o n f i d e n t i a l i t y ,  a  random code number has 
been  a s s i g n e d  t o  y o u r  r e s p o n s e .  No o t h e r  i d e n t i f i c a t i o n  
w i l l  be a v a i l a b l e  t o  a n y o n e .  T h is  code number w i l l  e n a b le  
me t o  remove names o f  r e s p o n d e n t s  from  my f o l lo w - u p  m a i l i n g  
l i s t .

P l e a s e  r e t u r n  t h e  q u e s t i o n n a i r e  in  t h e  e n v e lo p e  p r o v id e d  by 
F e b r u a r y  1 8 , 1983.

Thank you  f o r  y o u r  s u p p o r t  i n  my p r o j e c t .

S i n c e r e l y ,

M. Clinton Cannon
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March 1 ,  1983

Dear P r o f e s s o r

W hile r e v ie w in g  th e  r e s p o n s e s  t o  my F e b ru a ry  l e t t e r ,  I  d i s ­
c o v e re d  t h a t  a  few q u e s t i o n n a i r e s  have  n o t  been r e t u r n e d ,  
and was t o l d  t h a t  y o u r s  was among t h a t  g ro u p .  I  hope t h a t  
i t  was j u s t  an o v e r s i g h t  and t h a t  y o u r  r e s p o n s e  w i l l  be 
f o r th c o m in g .

I t  i s  u n f o r t u n a t e  t h a t  th e  announced  c l o s i n g  o f  th e  o f f  
campus program s came a t  th e  same t im e  my q u e s t i o n n a i r e  was 
b e in g  d i s t r i b u t e d ,  f o r  I  know t h a t  t h e  announcem ent u p s e t  us 
a l l .  However, a s  we a l l  p r e p a r e  f o r  o u r  f u t u r e  a c t i v i t i e s ,
I  need  t o  r e - e v a l u a t e  my a s s e t s .  To o b t a i n  a  new t e a c h i n g  
p o s i t i o n ,  I  need  t o  f i n i s h  my PhD. To co m p le te  my s t u d y ,  I  
need  y o u r  h e l p .  I  am t h e r e f o r e  a s k in g  t h a t  you spend  tw e n ty  
t o  t h i r t y  m in u te s  t o  com ple te  t h e  q u e s t i o n n a i r e  and r e t u r n  
i t  u s in g  th e  campus m a i l  o r ,  i f  you  p r e f e r ,  th ro u g h  th e  
norm al m a i l s .

In  c a se  you no l o n g e r  have th e  q u e s t i o n n a i r e ,  I  have 
in c lu d e d  a seco n d  cop y . Remember t h a t  my s tu d y  i s  "B io­
g r a p h ic  D ata  a s  a P r e d i c t o r  o f  S u c c e ss  i n  A d ju n c t  F a c u l t y , "  
and th e  h y p o th e s i s  i s  t h a t  t h e r e  a r e  d i s c r i m i n a t i n g  e le m e n ts  
i n  ou r  backg ro und s  t h a t  can c o n t r i b u t e  t o  th e  s u c c e s s  o f  
a d ju n c t  f a c u l t y  members. P le a s e  h e l p  me.

Thanks f o r  y o u r  c o n s i d e r a t i o n  and good lu c k  t o  you i n  y o u r  
f u t u r e  e n d e a v o r s .

S i n c e r e l y ,

M. Clinton Cannon
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I n s t r u c t o r  s________________________________________ _
C o u rs e :_________________________________  T erm /Y ear:

STUDENT OPINION OP INSTRUCTOR AND COURSE

To a s s i s t  us i n  p la n n in g  f u t u r e  c o u r s e s ,  we f e e l  t h a t  i t  i s
i m p o r t a n t  t o  know how s a t i s f i e d  you  a r e  w i th  th e  p r e s e n t
c o u r s e — how w e l l  t h i s  c o u r s e  h as  m et y o u r  e x p e c t a t i o n s .
T hese  q u e s t i o n n a i r e s  w i l l  be h a n d le d  c o n f i d e n t i a l l y .  A sum­
mary o f  th e  r e s u l t s  w i l l  be g iv e n  t o  th e  i n s t r u c t o r  a f t e r  
t h e  f i n a l  c l a s s .  P l e a s e  r a t e  th e  f o l lo w in g  g u e s t i o n s  by 
m ark in g  th e  number w hich  m ost c l e a r l y  e x p r e s s e s  y o u r  v iew .
We w ould a p p r e c i a t e  any  a d d i t i o n a l  comments and s u g g e s t i o n s  
you  may h a v e .

SUPERIOR POOR
5 4 3 2 1

1 .  I s  t h e  i n s t r u c t o r  a c t i v e l y  h e l p ­
f u l  i f  you  have  d i f f i c u l t y  w i th  
th e  c o u r s e  c o n te n t ?

2 . How w e l l  d i d  t h e  i n s t r u c t o r  accom­
m odate  d i f f e r i n g  l e v e l s  o f  s k i l l  
and  e x p e r t i s e ?

3. Do you f e e l  f r e e  t o  a s k  q u e s t i o n s ,  
d i s a g r e e  and  e x p r e s s  y o u r  i d e a s ?

4. I s  t h e  i n s t r u c t o r  f a i r  and  im p a r ­
t i a l  i n  h i s  o r  h e r  d e a l i n g s  w i th  
you  a s  a  s t u d e n t ?

5 . I s  t h e  i n s t r u c t o r ' s  sp e e c h  e a s i l y  
u n d e r s to o d ?

6. Are s u f f i c i e n t  e x am p les  and  i l l u s ­
t r a t i o n s  u se d  t o  c l a r i f y  th e  m a te ­
r i a l ?

7 . I s  t h e  m a t e r i a l  p r e s e n t e d  i n  a  
w e l l - o r g a n i z e d  f a s h i o n ?

8. Does t h e  i n s t r u c t o r  i n t r o d u c e  new 
a n d /o r  e x c i t i n g  i d e a s  beyond th e  
b a s i c  t e x t  m a t e r i a l s ?
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SUPERIOR POOR
5 4 3 2 1

9. Were th e  o b j e c t i v e s  o f  th e  
c o u rs e  c l e a r l y  p r e s e n t e d  and
p u rs u e d ?  _ _ _ _ _

1 0 . I s  th e  c o u rs e  work r e q u i r e d  
r e a s o n a b le ?

11 . Are th e  t e s t s  r e l e v a n t ?

12 . How do you r a t e  th e  c o n t r i b u t i o n  
o f  th e  t e x tb o o k  t o  th e  c o u r s e ?

13 . How do you  r a t e  t h i s  i n s t r u c t o r ?

14 . How do you r a t e  t h i s  c o u r s e ?

Now p l e a s e  go back  o v e r  th e  l i s t  and p l a c e  a  ch eck  (X) 
b e f o r e  t h e  i te m s  w hich  w ere m o st im p o r t a n t  t o  you i n  m aking 
y o u r  ju d g m en ts  in  q u e s t i o n s  13 and 14 . A g a in ,  i f  you  have 
any a d d i t i o n a l  comments t o  make a b o u t  th e  c o u r s e ,  i n s t r u c ­
t o r ,  e v a l u a t i o n  fo rm , o r  UPS in  g e n e r a l ,  p l e a s e  make them on 
th e  back  o f  t h i s  p a g e .  Thank y o u .
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t i l

NR
2
21
21
1
1
1
1
2
2
2
2
2
2
2
1
2
2
2

NR
1

NR
1
2
3
3
1
2

NR
NR

2
2

NR
2
2

NR
2

NR

ADMINISTRATION RATINGS OF ADJUNCT FACULTY 
COMPARED TO STUDENT AND SELF

A d m i n i s t r a t i o n  S tu d e n t
R a t in g  R a t in g

O u ts ta n d in g 4.810
O u ts ta n d in g 4.810
O u ts ta n d in g 4 .650
O u ts ta n d in g 4 .630
O u ts ta n d in g 4 .5 8 0
O u ts ta n d in g 4 .5 65
O u ts ta n d in g 4 .5 20
O u ts ta n d in g 4 .500
O u ts ta n d in g 4 .320
O u ts ta n d in g 4 .200
O u ts ta n d in g 4 .170
E x c e l l e n t 4 .840
E x c e l l e n t 4 .670
E x c e l l e n t 4 .670
E x c e l l e n t 4 .630
E x c e l l e n t 4 .625
E x c e l l e n t 4 .620
E x c e l l e n t 4 .610
E x c e l l e n t 4 .610
E x c e l l e n t 4 .570
E x c e l l e n t 4 .460
E x c e l l e n t 4 .370
E x c e l l e n t 4 .330
E x c e l l e n t 4 .330
E x c e l l e n t 4 .310
E x c e l l e n t 4 .290
E x c e l l e n t 4 .290
E x c e l l e n t 4 .270
E x c e l l e n t 4 .260
E x c e l l e n t 4 .250
E x c e l l e n t 4 .250
E x c e l l e n t 4 .250
E x c e l l e n t 4 .190
E x c e l l e n t 4 .090
E x c e l l e n t 4 .090
E x c e l l e n t 4 .030
E x c e l l e n t 3 .780
Good 4 .757
Good 4 .750
Good 4.680
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ADMINISTRATION RATINGS OP ADJUNCT FACULTY
COMPARED TO STUDENT AND SELF

(c o n t in u e d )

Administration Student Self-
Number Rating Rating Rating

41 Good 4 .670 2
42 Good 4 .670 4
43 Good 4 .670 NR
44 Good 4 .580 2
45 Good 4 .580 2
46 Good 4 .460 NR
47 Good 4 .440 2
48 Good 4 .420 2
49 Good 4 .420 NR
50 Good 4 .380 NR
51 Good 4 .350 2
52 Good 4 .330 2
53 Good 4 .250 NR
54 Good 4 .240 2
55 Good 4 .220 NR
56 Good 4 .190 2
57 Good 4 .180 NR
58 Good 4 .170 2
59 Good 4 .140 NR
60 Good 4 .130 2
61 Good 4.110 2
62 Good 4 .080 NR
63 Good 4 .070 2
64 Good 4 .060 NR
65 Good 4.030 NR
66 Good 4.010 2
67 Good 4 .010 4
68 Good 3 .990 2
69 Good 3.940 2
70 Good 3.920 NR
71 Good 3 .833 3
72 Good 3.710 2
73 Good 3.710 2
74 Good 3.710 3
75 Good 3 .380 NR
76 Good 3 .183 3
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ADMINISTRATION RATINGS OF ADJUNCT FACULTY
COMPARED TO STUDENT AND SELF

(continued)

Number
A d m in is t r a t io n

R a t in g
S tu d e n t
R a t in g

S e l f -
R a t in g

77 Good 2 .965 3
78 Good 2 .750 ... 2
79 Poor 4 .250 1
80 Poor 3 .850 NR
81 Poor 3 .720 5
82 Poor 3 .600 2

R espond ing N on-re  sp o n d i ng T o ta l

Mean 3 .633 3 .273 3.537
S ta n d a rd  D e v ia t io n .823 .631 .789

A d m i n i s t r a t i v e  e v a l u a t i o n :  O u ts ta n d in g  ( 5 ) ,  E x c e l l e n t
( 4 ) ,  Good ( 3 ) ,  Poor ( 2 ) ,  U n s a t i s f a c t o r y  ( 1 ) .

S e l f - e v a l u a t i o n :  O u ts ta n d in g  ( 1 ) ,  E x c e l l e n t  ( 2 ) ,  Good
(3 ,  4,  5 ) ,  Poor ( 6 ) /  U n s a t i s f a c t o r y  ( 7 ) ,  No R esponse  (NR).

N um erica l l i s t i n g s  a r e  f o r  i d e n t i f i c a t i o n  o n ly  and do 
n o t  r e f l e c t  th e  same p o s i t i o n  i n  e ac h  a p p e n d ix  c h a r t .



www.manaraa.com

A p p en d ix  E

STUDENT RATINGS OF ADJUNCT FACULTY COMPARED 
TO ADMINISTRATION AND SELF
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1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
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STUDENT RATINGS OF ADJUNCT FACULTY COMPARED 
TO ADMINISTRATION AND SELF

S tu d e n t  A d m i n i s t r a t io n  S e l f -
R a t in g  R a t in g  R a t in g

4 .840 E x c e l l e n t 2
4 .810 O u ts ta n d in g 2
4 .810 O u ts ta n d in g NR
4.757 Good NR
4.750 Good 2
4 .680 Good NR
4 .670 E x c e l l e n t 2
4 .670 E x c e l l e n t 2
4 .670 Good 2
4 .670 Good 4
4 .670 Good NR
4.650 O u ts ta n d in g 2
4 .630 O u ts ta n d in g 1
4 .630 E x c e l l e n t 2
4 .625 E x c e l l e n t 2
4 .620 E x c e l l e n t 2
4 .610 E x c e l l e n t 1
4.610 E x c e l l e n t 2
4.580 Good 2
4 .580 O u ts ta n d in g 2
4 .570 E x c e l l e n t 2
4 .565 O u ts ta n d in g 1
4 .520 O u ts ta n d in g 1
4 .500 O u ts ta n d in g 1
4 .500 Good 2
4 .480 E x c e l l e n t 2
4 .460 Good NR
4.440 Good 2
4.420 Good 2
4 .420 Good NR
4.380 Good NR
4.370 E x c e l l e n t NR
4 .350 Good 2
4 .330 E x c e l l e n t NR
4.330 Good 2
4 .330 E x c e l l e n t 1
4 .320 O u ts ta n d in g 1
4.310 E x c e l l e n t 1
4 .290 E x c e l l e n t 2
4 .290 E x c e l l e n t 3
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STUDENT RATINGS OF ADJUNCT FACULTY COMPARED
TO ADMINISTRATION AND SELF

(continued)

Student Administration
Rating Rating

4 .270
4.260
4 .250
4.250
4.250
4.250
4 .250  
4 .240  
4 .220 
4 .200
4 .190
4 .190  
4 .180
4 .170
4 .170  
4 .140  
4 .130 
4.110
4.090
4 .090  
4 .080  
4 .070  
4 .060  
4 .033  
4 .030
4.010
4.010 
3 .990 
3 .940  
3 .920  
3 .850 
3 .833  
3 .780  
3 .720
3.710
3.710

Excellent
Excellent
Excellent
Excellent
Good
Excellent
Poor
Good
Good
Outstanding
Good
Excellent
Good
Outstanding
Good
Good
Good
Good
Excellent
Excellent
Good
Good
Good
Excellent
Good
Good
Good
Good
Good
Good
Poor
Good
Excellent
Poor
Good
Good



www.manaraa.com

181

STUDENT RATINGS OP ADJUNCT FACULTY COMPARED
TO ADMINISTRATION AND SELF

(continued)

Number
S tu d e n t
R a t in g

A d m i n i s t r a t i o n
R a t in g

S e l f -
R a t in g

77 3.710 Good 3
78 3 .6 00 Poor 2
79 3 .380 Good NR
80 3 .183 Good 3
81 2 .96 5 Good 3

' 82 2 .750 Good 2

R espond ing N o n -re sp o n d in g T o ta l

Mean 4 .239 4 .253 4 .243
Median 4.290 4 .250 4 .270
S ta n d a rd  D e v ia t io n .428 .326 .401

A d m i n i s t r a t i v e  e v a l u a t i o n :  O u t s t a n d in g  ( 5 ) ,  E x c e l l e n t
( 4 ) ,  Good ( 3 ) ,  Poor ( 2 ) ,  U n s a t i s f a c t o r y  ( 1 ) .

S e l f - e v a l u a t i o n :  O u ts ta n d in g  ( 1 ) ,  E x c e l l e n t  ( 2 ) ,  Good
(3 ,  4,  5 ) ,  Poor ( 6 ) ,  U n s a t i s f a c t o r y  ( 7 ) ,  No R esponse  (NR).

N u m erica l  l i s t i n g s  a r e  f o r  i d e n t i f i c a t i o n  o n ly  and do 
n o t  r e f l e c t  th e  same p o s i t i o n  i n  e a c h  a p p e n d ix  c h a r t .



www.manaraa.com

Appendix F
SELF-EVALUATIONS OF ADJUNCT FACULTY COMPARED 

TO ADMINISTRATION AND STUDENTS
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SELF-EVALUATIONS OF ADJUNCT FACULTY COMPARED 
TO ADMINISTRATION AND STUDENT

S e l f -  A d m i n i s t r a t i o n  S tu d e n t
R a t in g  R a t in g  R a t in g

O u ts ta n d in g 4 .630
Good 4.610
O u ts ta n d in g 4 .565
O u ts ta n d in g 4 .520
O u ts ta n d in g 4 .500
E x c e l l e n t 4 .330
O u ts ta n d in g 4 .320
E x c e l l e n t 4 .310
E x c e l l e n t 4 .260
Poor 4 .250
O u ts ta n d in g 4 .200

2 E x c e l l e n t 4 .840
2 O u ts ta n d in g 4.810
2 Good 4.750
2 E x c e l l e n t 4 .670
2 E x c e l l e n t 4 .670
2 Good 4.670
2 O u ts ta n d in g 4 .650
2 E x c e l l e n t 4 .630
2 E x c e l l e n t 4 .625
2 E x c e l l e n t 4 .620
2 E x c e l l e n t 4 .610
2 O u ts ta n d in g 4 .580
2 Good 4 .580
2 E x c e l l e n t 4 .570
2 Good 4 .500
2 E x c e l l e n t 4 .480
2 Good 4 .440
2 Good 4 .420
2 Good 4.350
2 Good 4 .330
2 E x c e l l e n t 4 .290
2 E x c e l l e n t 4 .250
2 Good 4 .240
2 E x c e l l e n t 4 .190
2 Good 4 .190
2 O u ts ta n d in g 4 .170
2 Good 4 .170
2 Good 4 .130
2 Good 4.110
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SELF-EVALUATIONS OF ADJUNCT FACULTY COMPARED 
TO ADMINISTRATION AND STUDENT 

( c o n t in u e d )

S e l f -  A d m i n i s t r a t i o n  S tu d e n t
R a t in g  R a t in g  R a t in g

2 E x c e l l e n t 4 .090
2 Good 4 .070
2 E x c e l l e n t 4 .033
2 Good 4.010
2 Good 3.940
2 E x c e l l e n t 3 .780
2 Good 3.710
2 Good 3.710
2 Poor 3 .600
2 Good 2.750
3 E x c e l l e n t 4 .290
3 E x c e l l e n t 4 .270
3 Good 3 .990
3 Good 3 .833
3 Good 3.710
3 Good 3 .183
3 Good 2 .96 5
4 Good 4 .670
4 Good 4.010
5 Poor 3 .720

NR O u ts ta n d in g 4.810
NR Good 4 .757
NR Good 4 .680
NR Good 4 .670
NR Good 4 .460
NR Good 4 .420
NR Good 4 .380
NR E x c e l l e n t 4 .370
NR E x c e l l e n t 4 .330
NR E x c e l l e n t 4 .250
NR E x c e l l e n t 4 .250
NR Good 4 .250
NR Good 4 .220
NR Good 4 .180
NR Good 4 .140
NR E x c e l l e n t 4 .090
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SELF-EVALUATIONS OF ADJUNCT FACULTY COMPARED 
TO ADMINISTRATION AND STUDENT 

( c o n t in u e d )

Number
S e l f -

R a t in g
A d m i n i s t r a t i o n

R a t in g
S tu d e n t

R a t in g

77 NR Good 4 .080
78 NR Good 4 .060
79 NR Good 4 .030
80 NR Good • 3 .920
81 NR Poor 3 .850
82 NR Good 3.380

R espo nd ing N o n -re sp o n d in g T o ta l

Mean 2 .0 5 0 n / a n /a
S ta n d a rd D e v ia t io n .769 n / a n /a

A d m i n i s t r a t i v e  e v a l u a t i o n :  O u t s t a n d in g  ( 5 ) ,  E x c e l l e n t
( 4 ) ,  Good ( 3 ) ,  Poor ( 2 ) ,  U n s a t i s f a c t o r y  ( 1 ) .

S e l f - e v a l u a t i o n :  O u t s t a n d in g  ( 1 ) ,  E x c e l l e n t  ( 2 ) ,  Good
(3 ,  4 ,  5 ) ,  Poor ( 6 ) ,  U n s a t i s f a c t o r y  ( 7 ) ,  No R esponse  (NR).

N u m e ric a l  l i s t i n g s  a r e  f o r  i d e n t i f i c a t i o n  o n ly  and  do 
n o t  r e f l e c t  th e  same p o s i t i o n  i n  e a c h  a p p e n d ix  c h a r t .


